
GENERAL COMMITTEE MEETING

Tuesday,  December 11, 2001
7:10 P.M.

COUNCIL CHAMBERS - CITY HALL

Meeting Number G.C. 2001 - 17

Members present: Mayor Cindy Forster

Councillors:

R. Alakas D. Fortier
D. Beaudoin D. Grenier
M. Belcastro J. Irvine
N. Dmytrow-Bilboe (8:10 pm) J. Mastroianni
M.  Dzugan S. O’Dell
T. Eybel

Members of the Staff and Others Present:

City Clerk C.A. Stirtzinger
City Solicitor G. Banks (until 7:40 p.m.)
Acting C.A.O. and Director of Development Services T. Fitzpatrick
Fire Chief P. Olah
Director of Operation Services G. Marcello
Community Services Director I. Smith
Acting City Treasurer B. Silvestri
Assistant Clerk D. Vettori
Human Resources Manager Richard Beaumont

Others Present:

Ms. Margaret Rodriques, Consultant, Public Perspectives Inc., was present to address General
Committee and submit her Final Report entitled “City of Welland, The Future Together; An
Organizational and Structural Review”

Ms. Rodriques presented her report.

The Mayor advised that feedback to the report will be received until January 11th, 2002.
Staff was directed to establish a process to log the submissions.
Questions of clarification were directed by members of Council to the Consultant:
Role of Council Executive Assistant; Role of Executive Assistants in general; women in
management positions; Transit reporting and operation; new positions and budgeting; Chief
Purchasing Officer; Facilities and Real Estate Manager; position titles vs. duty changes; Sub
committee roles; communications between staff and Council.

The General Committee Meeting adjourned at 9:05 p.m.


