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Strateqic Priorities Workshop

MONDAY, OCTOBER 3, 2016
6:00 — 8:00 P.M.
Riverstone Event Centre

414 River Road
Welland

Tara Stephens,
Acting City Clerk
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City of Welland
Strategic Priorities Workshop

DINNER TO BE PROVIDED AT 5:30 P.M.
. Introductions/Overview

. Key Themes: Strategic Planning Session — 2015

e Canal Lands

City Infrastructure

Financial Management

Business Development and Job Creation

Community Engagement, Communications, and Culture

. Progress Report: 2014 — 2018 Goals and Obijectives
e Staff updates

. Current Environment, Key Issues, Emerging Trends
. Video: “The World is Coming to Niagara”
. Discussion: Council’s Strategic Priorities 2016 — 2018

. Next Steps: Organizational Alignment to Deliver on Council Priorities
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