
COUNCIL MEETING AGENDA

Tuesday, December 3, 2019 
7:00 P.M. 

COUNCIL CHAMBERS – CIVIC SQUARE 

1. OPEN COUNCIL MEETING (7:00 p.m.)

1.1 NATIONAL ANTHEM 

1.2 OPENING REMARKS 

1.3 ADDITIONS/DELETIONS TO AGENDA 

1.4 ADOPTION OF MINUTES 

Regular Council Meeting of November 19, 2019 and Special Council Meeting of 
November 25, 2019 (Previously Distributed). 

1.5 CALL UPON THE CITY CLERK TO REVIEW COMMITTEE-OF-THE-WHOLE 
ITEMS (IN-CAMERA) TO BE ADDED TO BLOCK 

1.6 DISCLOSURES OF INTEREST 

1.7 COUNCILLORS TO DETERMINE AGENDA ITEMS AND BY-LAWS TO BE 
REMOVED FROM BLOCK FOR DISCUSSION IN COMMITTEE-OF-THE- 
WHOLE (OPEN) (See pink tab) 

2. ORAL REPORTS AND DELEGATIONS

2.1 PRESENTATION(S) - Nil

2.2 DELEGATION(S) (maximum 5/10/5 policy)

10-108 Frank DeChellis, Representative, Welland Soccer Club re: Youngs
Sportsplex. 

10-108 Suzanne DeKay, Representative, Welland Tennis Club re: Youngs
Sportsplex. 

2.3 AGENCIES, BOARDS, COMMISSIONS AND COMMITTEES REPORT(S) 

19-4 Councillor McLeod, Chair, Budget Review Committee - meetings of
November 18 and 25, 2019. 
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2.4 LEGISLATED PUBLIC HEARINGS PURSUANT TO THE PLANNING ACT 
 

19-123 The City of Welland is initiating an application for Zoning By-law 
Amendment to rezone properties located at 114 and 142 Second Street, 
105 First Street, and an unaddressed parcel at the south-east corner of 
Plymouth Road and First Street to Institutional (INS1) in City By-law 2017-
117 as the lands are currently identified as a ‘Deferred Area’ in this By-law.  
The lands are currently zoned IN-1 in the former City Zoning By-law 2667.  

  (See Report P&B-2019-59 pages 12 to 16) 
 

19-124 Complete applications have been for Official Plan Amendment (OPA 23) 
and Zoning By-law Amendment submitted by QUARTEK GROUP on behalf 
of THE STUDENT RESIDENCE INCOME FUND GP INC for lands legally 
described as PT TWP LT 233, former City of Thorold, now in the City of 
Welland, municipally known as 585 First Avenue.  The lands are located on 
the west side of First Avenue, north of College Park Drive, and south of 
Woodland Drive. Request has been made to rezone the lands from 
Residential Low Density 2 (RL2) to Residential High Density (RH) with a 
site specific amendment to allow for a reduced lot size of 36 metres, 
whereas 40 metres is required and to permit a parking ratio of 0.85 spaces 
per unit, whereas 1 space per unit is required. A total of 18 parking spaces 
will be provided. The purpose of the application is to permit the 
construction of a five (5) storey residential apartment building with 21 units.  

  (See Report P&B-2019-60 pages 17 to 26) 
 
13-86 A Complete Application for Official Plan Amendment (OPA 24) has been 

submitted by THE CORPORATION OF THE CITY OF WELLAND for lands 
identified as the North-West Expansion Area, to expand the Urban Area 
Boundary of the City of Welland to include the lands identified on the key 
map provided, as well as to incorporate textual changes to the City’s 
Official Plan to be in compliance with Provincial Policy with respect to 
Urban Area Expansions. 

  (See Report P&B-2019-61 pages 27 to 51) 
 

 
 3. COMMITTEE-OF-THE-WHOLE (OPEN) 

 (to discuss items removed from Agenda Block) 
 
4. BY-LAWS (SEE AGENDA INDEX) 
 
 
5. NOTICES OF MOTION 

 
5.1 Councillor matters discussed with staff for reporting purposes 
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5.2 Notices of Motion (previously submitted for discussion)  
 

 (Councillor DiMarco) 
 

10-108  WHEREAS that prior to construction Council and the General Public were 
 informed that the build of what is now known as Youngs Sportsplex 
 on River Rd would not cost the taxpayer anything; and  
 WHEREAS since such time, and as per a Council decision, funding from 
 the soon to end Atlas Remediation Funding that totaled over $10 million 
 was used to fund the yearly deficits; and   
 WHEREAS yet another deficit is predicted for the year 2020 and will no 
 doubt be a yearly concern; and 
 WHEREAS other sources of potential funding from the proposed sale of 
 city owned lands on Rice Road and also the recent creation of a Youngs 
 Sports Complex Reserve Fund will be allocated to this complex annual 
 yearly losses; and further 
 WHEREAS the above mentioned dollars could and should be used to ease 
 the financial burden of the taxpayer for city wide infrastructure, namely but 
 not limited to Roads, Sidewalks, Water & Sewer. 

  THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CITY OF 
 WELLAND directs staff to place the Youngs Sportsplex facility on the 
 Real Estate Market with the intentions of securing a potential interested 
 party that would not disturb the current programs offered at this location.    

 
 (Councillor Spinosa) 
 
 19-122 THAT THE COUNCIL OF THE CITY OF WELLAND directs staff to prepare 

a by-law that deals with short term accommodation rentals and all 
associated licensing and administration; and further 

  THAT staff host a public meeting prior to final council consideration. 
 
5.3 Call for Notices of Motion (for introduction at the next scheduled Council 
 meeting) 

 
  

6. CORPORATION REPORTS 
 

6.1 Mayor’s Report 
 
6.2 Chief Administrative Officer’s Report 
 
 

7. CONFIRMATORY BY-LAW 
 

A By-law to adopt, ratify and confirm proceedings of the Council of the Corporation of the 
City of Welland at its meeting held on the 3rd day of December, 2019.   Ref. No. 19-1 

 
 
8. ADJOURNMENT 
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AGENDA BLOCK 
 

 
1. BUSINESS ARISING FROM MINUTES, PREVIOUS MEETINGS AND OTHER ITEMS 
 REFERRED FROM COUNCIL FOR DISCUSSION - Nil 

 
 

2. COMMITTEE AND STAFF REPORTS 
 
  1. Business Arising from Committee-of-the-Whole (closed) 
 
1 - 8 2. Budget Review Committee Reports to Council - October 28, 2019 and 

 November 4, 11, 18, 25, 2019. 
 
9  3. General Committee Report to Council - November 26, 2019 
     
  4. Staff Reports  
 
10 - 11   CAO-2019-15 Chief Administrative Officer, G. Long - Municipal Modernization 

 Program.  Ref. No.  19-48 
 
12 - 16   P&B-2019-59 Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick - 
     Application for Zoning By-law Amendment (File No. 2019-03) - City 

 of Welland - for lands on the east side of Plymouth Road, south of 
 First Street and north of Second Street, known municipally as 114 & 
 142 Second Street, 115 First Street, and an unaddressed parcel on 
 the south-east corner of Plymouth Road and First Street.   

     Ref. No. 19-123 
 
17 - 26   P&B-2019-60 Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick - 
     Application for Official Plan Amendment (OPA 23) and Zoning By-law 

 amendment (File No. 2019-04) - Quartek Group - for lands on the 
 west side of first Avenue, north of college Park Drive, and east of 
 Rollins Drive - municipally known as 585 First Avenue.   

     Ref. No. 19-124 
 
27 - 51   P&B-2019-61 Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick - 
    Northwest Welland Urban Area Boundary Expansion.  Ref. No. 13-86 
 
Remove From 
Block 

Remove From 
Block 

Remove From 
Block 
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52 - 54  P&B-2019-62 Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick - 
    Request of Niagara Regional Council to reconsider its deferral 

decision regarding Regional Official Plan Amendment 7 (ROPA 7).  
Ref. No. 13-86 

 
55 - 61  P&B-2019-63 Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick - 
    City of Welland Grants and Incentives Progress Update.   
    Ref. No. 19-5 
 
62 - 84  FIN-2019-26 Gen. Mgr., Corporate Services, Chief Financial Officer/Treasurer - 
    S. Zorbas - 2020 Operating and Capital Budgets & 2021-2029 Capital 

Budget Forecast.  Ref. No. 19-4 (See By-law 2 and 3) 
 
85 - 99  FIN-2019-27 Gen. Mgr., Corporate Services, Chief Financial Officer/Treasurer - 
    S. Zorbas - 2020 Water/Wastewater Operating and Capital Budgets 

with resulting rate structure & 2021-2029 Water & Wastewater 
Capital Budget Forecast.  Ref. No. 19-37 (See By-law 4) 

 
     

3. NEW BUSINESS 
 

100 - 111 1. Ann-Marie Norio, Regional Clerk, Region of Niagara re: Report PW 60-2019: On-Demand 
 Transit - Pilot Authorization (Simulation Results).   Ref. No. 19-13 

 
  RECOMMENDATION: 

  THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the 
 correspondence from the Region of Niagara dated November 15, 2019 regarding Report 
 PW 60-2019: On-Demand Transit - Pilot Authorization (Simulation Results). 

 
112 - 122 2. Ann-Marie Norio, Regional Clerk, Region of Niagara re: Report ED 12-2019: Analysis of 

 Niagara Region’s Role in Tourism.  Ref. No. 19-125 
 

  RECOMMENDATION: 
  THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the 

 correspondence from the Region of Niagara dated November 18, 2019 regarding Report 
 ED 12-2019: Analysis of Niagara Region’s Role in Tourism.   

   
123 - 141 3. Donna Woiceshyn, Chief Executive Officer, Niagara Regional Housing (NRH) re: NRH 

 2019 3rd Quarter Report to Board of Directors. Ref. No. 10-130 
 

RECOMMENDATION: 
THAT THE COUNCIL OF THE CITY OF WELLAND receives for information the 
correspondence from Niagara Regional Housing (NRH) dated November 15, 2019 
regarding the NRH 2019 3rd Quarter Report. 
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4. Steve Zorbas, General Manager, Corporate Services/Chief Financial Officer/Treasurer re: 
repayment of note from Welland Hydro-Electric System Corporation. 

 
 RECOMMENDATION: 

THAT THE COUNCIL OF THE CITY OF WELLAND approves the $13.5 million dollar 
repayment of note receivable from Welland Hydro-Electric System Corporation to the City 
of Welland. 

 
 
5. BY-LAWS 
 

 MAY BE VIEWED IN THE CLERK’S DIVISION PRIOR TO THE MEETING IF 
 DESIRED. 
 

1. A By-law to amend By-laws 2018-48, 2018-49 and 2018-50; and to repeal By-law 
 2019-96.  Ref. No. 19-22/19-23 
 (Housekeeping By-law for appointment of officers) 
 
2. A By-law to adopt the 2020 Operating and Capital Budgets. Ref. No. 19-4 

 (See Report FIN-2019-26) 
 
3. A By-law to provide an Interim Tax Levy for Year 2020. Ref. No. 19-4 
 (See Report FIN-2019-26) 
 
4. A By-law to adopt the 2020 Water/Wasterwater Operating and Capital Budgets. 
 Ref. No. 19-37 
 (See Report FIN-2019-27) 
 

 



BUDGET REVIEW COMMITTEE MEETING 
MOTIONS REQUIRING COUNCIL APPROVAL 

Monday, October 28, 2019 
5:01 p.m. 

Council Chambers 

Councillor D. Mcleod in the Chair 

Members in Attendance: Mayor Campion, Councillors J. Chiocchio, B. Fokkens, B. Green, 
M. Grimaldi, J . Larouche, A. Moote, C. Richard, G. Speck, and L. Spinosa. 

The following is a Summary of Motions and Recommendations from the Budget Review 
Committee requiring Council approval: 

1. PROPOSED 2020 TAX SUPPORTED DECISION UNITS 

THAT THE BUDGET REVIEW COMM/TEE approves the Decision Unit 1, Advisory 
Committee Activities, in the amount of $5, 000. 

THAT THE BUDGET REVIEW COMM/TEE approves the Decision Unit 2, Senior Citizens 
Advisory Committee Funding Increase, in the amount of $1,500. 

THAT THE BUDGET REVIEW COMM/TEE approves Decision Unit 3, Family Day 
Enhancement, in the amount of $1,000. 

THAT THE BUDGET REVIEW COMM/TEE approves Decision Unit 4, Wibits at Pools, 
Summer Programs, in the amount of $4, 150. 

THAT THE BUDGET REVIEW COMM/TEE approves Decision Unit 5, St. George Family 
Day Enhancement, in the amount of $2, 000. 

THAT THE BUDGET REVIEW COMM/TEE approves Decision Unit 6, Enhancement of 
Farmers Market Events, in the amount of $2, 000. 

THAT THE BUDGET REVIEW COMM/TEE approves Decision Unit 7, Canada Day Event 
Enhancement, in the amount of $5, 000. 

THAT THE BUDGET REVIEW COMM/TEE approves Decision Unit 8, Statutory Holiday 
Transit Service, in the amount of $40, 000. 

THAT THE BUDGET REVIEW COMM/TEE recommends that the Staff Engagement 
Survey be funded from the 2019 Contingency Fund in the amount of $30,000. 

THAT THE BUDGET REVIEW COMM/TEE approves Decision Unit 12, Art on Bell Boxes, 
in the amount of $13,200. 

Page 1 of 2 
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As recommended by the Budget Review Committee at its meeting of October 28, 2019. 

Date Submitted: December 3, 2019 

Submitted by Steve Zorbas, General Manager, Corporate Services, Chief Financial 
Officer/Treasurer, on behalf of the Budget Review Committee. 
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BUDGET REVIEW COMMITTEE MEETING 
MOTIONS REQUIRING COUNCIL APPROVAL 

Monday, November 4, 2019 
5:03 p.m. 

Council Chambers 

Councillor D. Mcleod in the Chair 

Members in Attendance: Councillors J. Chiocchio, T. DiMarco, B. Fokkens, B. Green, M. 

Grimaldi, J. Larouche, A. Moote, C. Richard, G. Speck, L. Spinosa, and L. Van Vliet. 

The following is a Summary of Motions and Recommendations from the Budget Review 
Committee requiring Council approval: 

1. PROPOSED 2020 TAX SUPPORTED DECISION UNITS 

THAT THE BUDGET REVIEW COMM/TEE approves the Decision Unit 11, Increase 
Service - Winter Control Roads, in the amount of $80, 000. 

THAT THE BUDGET REVIEW COMM/TEE approves the Decision Unit 12a, Transit 
Office Clerk, in the amount of net $0. 

THAT THE BUDGET REVIEW COMM/TEE approves the Decision Unit 12b, W/FC 
Development Officer, in the amount of $83, 969. 

THAT THE BUDGET REVIEW COMM/TEE approves the Decision Unit 12e, By-Jaw 
Clerk, in the amount of $78, 185. 

THAT THE BUDGET REVIEW COMM/TEE approves the Decision Unit 12f, Construction 
Services Coordinator, in the amount of $110, 062. 

THAT THE BUDGET REVIEW COMM/TEE approves the Decision Unit 12g, 
Infrastructure Technician, in the amount of $87,943. 

THAT THE BUDGET REVIEW COMM/TEE approves the Decision Unit 13a, Welland 
Historical Museum, in the amount of net $48, 500. 

As recommended by the Budget Review Committee at its meeting of November 4 , 2019. 

Date Submitted: December 3. 2019 

e orbas, General Manager, Corporate Services, Chief Financial 
ehalf of the Budget Review Committee. 
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BUDGET REVIEW COMMITTEE MEETING 
MOTIONS REQUIRING COUNCIL APPROVAL 

Monday, November 11, 2019 
5:02 p.m. 

Council Chambers 

Councillor D. Mcleod in the Chair 

Members in Attendance: Mayor Campion, Councillors J. Chiocchio, T. DiMarco, B. 
Fokkens, B. Green, J. Larouche, C. Richard , G. Speck, L. Spinosa, and L. Van Vliet. 

The following is a Summary of Motions and Recommendations from the Budget Review 
Committee requiring Council approval: 

1. BOARD PRESENTATIONS AND APPROVAL 

THAT THE BUDGET REVIEW COMMITTEE approve that the Welland Public Library be 
given a 2020 grant in the amount of $2, 167,475 for 2020; and further 

THAT the Budget Review Committee requests that the Welland Public Library 2021 
Budget be presented broken down by branch. 

THAT THE BUDGET REVIEW COMMITTEE approve that the Welland Historical 
Museum be given a 2020 grant in the amount of $228, 731 for 2020. 

THAT THE BUDGET REVIEW COMMITTEE approves the 2020 Operating Budget for 
the Youngs Sportsplex. 

2. PROPOSED 2020 TAX SUPPORTED CAPITAL BUDGET 

THAT THE BUDGET REVIEW COMM/TEE approves the 2020 Tax Supported Capital 
Budget as referenced on green pages 53-57 and 70-160 of the Budget Review Committee 
meeting agenda of October 16, 2019. 

As recommended by the Budget Review Committee at its meeting of November 11, 2019. 

Date Submitted: December 3. 2019 

Submitted by Steve Zorbas, General Manager, Corporate Services, Chief Financial 
Officer!Treasurer, on behalf of the Budget Review Committee. 
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BUDGET REVIEW COMMITTEE MEETING 
MOTIONS REQUIRING COUNCIL APPROVAL 

Monday, November 18, 2019 
5:02 p.m. 

Council Chambers 

Councillor D. Mcleod in the Chair 

Members in Attendance: Mayor Campion, Councillors J. Chiocchio, T. DiMarco, B. 
Fokkens, B. Green, J. Larouche, A. Moote, C. Richard, G. Speck, L. Spinosa, and L. Van 
Vliet. 

The following is a Summary of Motions and Recommendations from the Budget Review 
Committee requiring Council approval: 

1. 2020 FEES AND CHARGES 

THAT THE BUDGET REVIEW COMM/TEE approves to amend the Volleyball Court 
Private/Commercial Rate- Hourly fee in Appendix 2 from $63.00 to $37.00 for 2020, and 
from $64.00 to $37.50 for 2021. 

THAT THE BUDGET REVIEW COMM/TEE approves Appendix 2, as revised, of Staff 
Report LEG-2019-02 - Annual Review of Fees and Charges for Various Services and 
Use of Municipal Facilities/Amendment to By-Law 2006-193. 

THAT THE BUDGET REVIEW COMM/TEE approves Appendix 1 of Staff Report LEG-
2019-02-Annual Review of Fees and Charges for Various Services and Use of Municipal 
Facilities/Amendment to By-Law 2006-193. 

2. PROPOSED 2021-2029 TAX SUPPORTED 9-YEAR FORECAST 

THAT THE BUDGET REVIEW COMM/TEE approves the proposed 2021-2029 Tax 
Supported 9-year forecast as referenced on green pages 58-69 of the October 16, 2019 
Budget Review Committee agenda package. 

3. PROPOSED 2020 WATER/WASTEWATER CAPITAL BUDGET 

THAT THE BUDGET REVIEW COMM/TEE approves the proposed 2020 
Water/Wastewater Capital Budget as referenced on pages 177-178 and 186-205 of the 
October 16, 2019 Budget Review Committee agenda package. 

4. PROPOSED 2021-2029 WATER/WASTEWATER CAPITAL BUDGET FORECAST 

THAT THE BUDGET REVIEW COMM/TEE approves the proposed 2021-2029 
Water/Wastewater Capital Budget Forecast as referenced on pages 179-185 of October 
16, 2019 Budget Review Committee agenda package. 
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As recommended by the Budget Review Committee at its meeting of November 18, 2019. 

Date Submitted: December 3. 2019 

Submitted by Steve Zorbas, General Manager, Corporate Services, Chief Financial 
Officer/Treasurer, on behalf of the Budget Review Committee. 
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BUDGET REVIEW COMMITTEE MEETING 
MOTIONS REQUIRING COUNCIL APPROVAL 

Monday,November25,2019 
5:02 p.m. 

Council Chambers 

Councillor D. Mcleod in the Chair 

Members in Attendance: Mayor Campion, Councillors J. Chiocchio, T. DiMarco, B. 
Fokkens, B. Green, M. Grimaldi, J . Larouche, C. Richard, G. Speck, L. Spinosa, and L. Van 
Vliet. 

The following is a Summary of Motions and Recommendations from the Budget Review 
Committee requiring Council approval: 

1. 2020 WATER/WASTEWATER BUDGET- REVISED 

THAT THE BUDGET REVIEW COMM/TEE approves Option #1, as amended, to maintain 
the fixed cost of Water/Wastewater bills at 27% as referenced on pages 166-172 of the 
October 16, 2019 Budget Review Committee agenda package. 

2. F&ES-2019-04 - A NALOXONE READY COMMUNITY 

THAT THE BUDGET REVIEW COMMITTEE receives for information Report F&ES-2019 
on the City of Welland becoming a Naloxone Ready Community; and further 

THAT that Budget Review Committee directs staff to take no further action at this time. 

3. ENG-2019-46 - INVESTING IN CANADA INFRASTRUCTURE PROGRAM: GREEN 
STREAM 

THAT THE BUDGET REVIEW COMM/TEE approves the Investing in Canada 
Infrastructure Program (ICIP) application; and further 

THAT the Budget Review Committee approves the Broadway /CIP project for inclusion in 
the 2020 Water/Wastewater Capital Budget in the amount of $1,431,210. 

4. PROPOSED 2020 TAX SUPPORTED DECISION UNITS 

THAT THE BUDGET REVIEW COMM/TEE amend the Minor Baseball - Hourly, Field 
Only rates in Appendix 2 of Staff Report LGL-2019-02 - Annual Rates and Fees, to 
$11.25/hr in 2020, and $11.50/hr in 2021. 

THAT THE BUDGET REVIEW COMM/TEE approves Decision Unit 13, Increase Service 
- Snow Removal (pages pg 28A and 28B), as amended, in the amount of $42,000. 
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THAT THE BUDGET REVIEW COMM/TEE approves Decision Unit 14, McMaster 
Medical Group - additional funding for 5 years (currently $25, 000 in 2020 base budget), 
in the amount of $56, 000. 

5. PROPOSED 2020 TAX SUPPORTED BUDGET 

THAT THE BUDGET REVIEW COMM/TEE that the Budget Review Committee approves 
the 2020 Tax Supported Operating Budget, as referenced on green pages 9-46 and white 
pages 1-63 of the Budget Review Committee meeting agenda of October 16, 2019. 

As recommended by the Budget Review Committee at its meeting of November 25, 2019. 

Date Submitted: December 3, 2019 

Submitted by Steve Zorbas, General Manager, Corporate Services, Chief Financial 
Officer/Treasurer, on behalf of the Budget Review Committee. 
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GENERAL COMMITTEE REPORT TO COUNCIL 

On Tuesday, November 26, 2019, the General Committee met with the following members in attendance: 
Chair, L. Van Vl iet, F. Campion, J. Chiocchio, B. Fokkens, M.A. Grimaldi (7:05 p.m.), J. Larouche, 
C. Richard, G. Speck, and L. Spinosa. 

The General Committee recommends Council approval on the following matters: 

DELEGATIONS 

19-28 
THAT GENERAL COMMITTEE receives for information the presentation by Sonya Wierenga, Executive 
Director and Bryanna Gleason, Junior Volunteer from Rose City Kids regarding Current Programs and 
Services at Rose City Kids. 

19-28 
THAT GENERAL COMMITTEE receives for information the presentation by Steven Soos, Resident 
regarding Restoring Community Watch Groups. 

19-28 
THAT GENERAL COMMITTEE receives for information the presentation by Tammy Maroudas, Territory 
Manager, Donor Relations regarding Canadian Blood Services - Boxing Day Blood Donor Clinic at 
Youngs Sportsplex. 

Respectfully submitted, 

TARA STEPHENS 
City Clerk 
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APPROVALS 

GENERAL MANAGER 

CFO 

CAO 

COUNCIL 

INFRASTRUCTURE AND DEVELOPMENT SERVICES 

SUBJECT: 

AUTHOR: 

APPROVING 
SUPERVISOR: 

REPORT P&B-2019-59 
DECEMBER 3, 2019 

APPLICATION FOR ZONING BY-LAW AMENDMENT 
(FILE NO. 2019-03) - CITY OF WELLAND - FOR LANDS 
ON THE EAST SIDE OF PLYMOUTH ROAD, SOUTH OF 
FIRST STREET AND NORTH OF SECOND STREET, 
KNOWN MUNICIPALLY AS 114 & 142 SECOND STREET, 
115 FIRST STREET, AND AN UNADDRESSED PARCEL 
ON THE SOUTH-EAST CORNER OF PLYMOUTH ROAD 
AND FIRST STREET 

RACHELLE LAROCQUE, BES, M.Sc., MCIP, RPP 
PLANNING SUPERVISOR 

GRANT MUNDAY, B.A.A., MCIP, RPP 
MANAGER OF DEVELOPMENT APPROVALS 

APPROVING G.M.: TRAVERS FITZPATRICK 
GENERAL MANAGER, 
INFRASTRUCTURE AND DEVELOPMENT SERVICES 

RECOMMENDATION: 

THAT THE COUNCIL OF THE CITY OF WELLAND receives for information purposes 
Report P&B-2019-59 regarding application for Zoning By-law Amendment for lands on 
the east side of Plymouth Road, south of First Street, and north of Second Street, more 
specifically described as 114 & 142 Second Street, 115 First Street, and an 
unaddressed parcel on the south-east corner of First Street. 

ORIGIN AND BACKGROUND: 

An application for Zoning By-law Amendment was made by the City of Welland on 
October 11 , 2019, and were deemed complete on October 11, 2019. 

The purpose of the application for Zoning By-law Amendment is to bring the zoning of 
these properties into the City's Zoning By-law 2017-117. These properties are currently 
identified as "Deferred Area" in By-law 2017-117, and the regulations in City Zoning By­
law 2667 continue to apply. The lands are currently zoned Institutional (IN-1) in Zoning 
By-law 2667 and the proposal is to zone the lands as Institutional (INS1) in Zoning By­
law 2017-117. The lands are currently designated as Institutional in the City's Official 
Plan. 
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REPORT P&B-2019-59 
Page 2 

A Public Open House was held on September 26, 2019 to gain public input regarding 
the proposed changes to the Zoning on the property. Approximately seven (7) people 
were in attendance at the Open House. Based on the comments were provided as a 
result of this Open House, staff are proceeding forward with the rezoning of these 
properties with the INS1 Zone that was originally recommended. Staff rece ived one 
letter of support and one letter of objection, as well as verbal comments of support from 
two of the residents that attended the meeting. 

An additional Public Information Meeting was held on November 14, 2019 once the 
formal applications were made by the City to rezone these properties. One (1) person 
was in attendance at the meeting. The following comments and concerns were raised at 
the Public Information Meeting: 

- The proposed amendments would negatively impact the use of their property; 
- They were not in support of the proposed changes and wanted only the uses in 

By-law 2667. 

At the time of writing this report, 1 (one) letter and one petition have been submitted by 
members of the public regarding the application. The letter received was in opposition to 
the proposed application. The petition included four (4) names of residents who are in 
support of the proposed amendment. 

The Statutory Public Meeting under the Planning Act is being held on December 3, 
2019. The Public Meeting provides an opportunity for the Applicant to make a 
presentation regarding the Applications and proposal, for interested parties to make 
comment and/or raise concerns, and for Council Members to inquire about the 
Applications. 

The report is intended to provide Council with background information on the 
Applications. Staff will bring a Recommendation Report for Council's consideration at a 
future meeting. 

FINANCIAL CONSIDERATION: 

There are no financial implications associated with this application. 

OTHER DEPARTMENT IMPLICATIONS: 

Other City Departments have been circulated the application for review and comment. 
Any comments, requirements, and/or recommendations received will be incorporated 
into the final Recommendation Report. 

SUMMARY AND CONCLUSION: 

The Planning Act requires a Statutory Public Meeting to be held to provide an 
opportunity for public input and discussion regarding the Application. This report is 
intended to provide background information for the Public Meeting. 

ATTACHMENTS: 

Appendix I Key Map 
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Appendix II Aerial Photo of Subject Lands 

REPORT P&B-2019-59 
Page 3 
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Appendix II 
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APPROVALS 

GENERAL MANAGER 

CFO 

CAO 

COUNCIL 

INFRASTRUCTURE AND DEVELOPMENT SERVICES 

SUBJECT: 

AUTHOR: 

APPROVING 
SUPERVISOR: 

REPORT P&B-2019-60 
DECEMBER 3, 2019 

APPLICATION FOR OFFICIAL PLAN AMENDMENT (OPA 
23) AND ZONING BY-LAW AMENDMENT (FILE NO. 2019-
04) - QUARTEK GROUP - FOR LANDS ON THE WEST 
SIDE OF FIRST AVENUE, NORTH OF COLLEGE PARK 
DRIVE, AND EAST OF ROLLINS DRIVE - MUNICIPALLY 
KNOWN AS 585 FIRST AVENUE 

RACHELLE LAROCQUE, BES, M.Sc., MCIP, RPP 
PLANNING SUPERVISOR 

GRANT MUNDAY, B.A.A., MCIP, RPP 
MANAGER OF DEVELOPMENT APPROVALS 

APPROVING G.M.: TRAVERS FITZPATRICK 
GENERAL MANAGER, 
INFRASTRUCTURE AND DEVELOPMENT SERVICES 

RECOMMENDATION: 

THAT THE COUNCIL OF THE CITY OF WELLAND receives for information purposes 
Report No. P&B-2019-60 regarding applications for Official Plan Amendment (OPA 23) 
and Zoning By-law Amendment (File No. 2019-04) for lands on the west side of First 
Avenue, north of College Park Drive, and east of Rollins Drive and municipally known as 
585 First Avenue. 

ORIGIN AND BACKGROUND: 

Applications for Official Plan Amendment and Zoning By-law Amendment were submitted 
by Quartek Group on behalf of TSRIF GP Inc. on September 26, 2019. The applications 
were deemed complete on October 11 , 2019. 

The purpose of the Official Plan Amendment is to redesignate the lands from the existing 
Low Density Residential to High Density Residential. The purpose of the application for 
Zoning By-law Amendment is to rezone the property from Residential Low Density 2 (RL2) 
to a Site Specific Residential High Density (RH) Zone. The site specific amendments 
requested are to recognize a reduced lot frontage of 36 metres, whereas 40 metres is 
required, and to allow for a parking ratio of 0.85 spaces per unit, whereas 1 space per unit 
is required. 
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REPORT P&B-2019-60 
Page 2 

The applications for Official Plan Amendment and Zoning By-law Amendment have been 
made to allow for the construction of a five-storey apartment building with 21 residential 
units. 

A Public Information Meeting was held on November 14, 2019 to gain public input 
regarding the proposed applications. Five (5) people were in attendance at the meeting. 
The following comments and concerns were raised at the Public Information Meeting: 

- The proposed five storey building is too high; 

- Proposal is out of character with the surrounding neighbourhood; 
- Not enough parking on site for residents and visitors; 

- Concern with noise, garbage, parties, etc. as a result of the student residence; 
- The property will need to be fenced; 
- Missing sidewalk connection in this area to connect proposed building to Niagara 

College; 

- Too many students in one building; and, 
- Concerns with traffic along First Avenue. 

At the time of writing this report, four (4) letters have been submitted by members of the 
public and one petition in opposition to the proposal with 29 signatures regarding the 
application. In addition to the comments and questions raised at the Open House, the 
additional comments were made: 

- Traffic congestion; 
- Loss of privacy; 

- Loss of trees; and, 
- Will result in other properties being redeveloped for other high density 

developments. 

The Statutory Public Meeting under the Planning Act is being held on December 3, 2019. 
The Public Meeting provides an opportunity for the Applicant to make a presentation 
regarding the Applications and proposal, for interested parties to make comment and/or 
raise concerns, and for Council Members to inquire about the Applications. 

The report is intended to provide Council with background information on the Applications. 
Staff will bring a Recommendation Report for Council's consideration at a future meeting. 

FINANCIAL CONSIDERATION: 

All costs associated with the development of this site will be the responsibility of the 
property owner. 

OTHER DEPARTMENT IMPLICATIONS: 

Other City Departments have been circulated the application for review and comment. 
Any comments, requirements, and/or recommendations received will be incorporated into 
the final Recommendation Report. 

SUMMARY AND CONCLUSION: 
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REPORT P&B-2019-60 
Page 3 

The Planning Act requires a Statutory Public Meeting to be held to provide an opportunity 
for public input and discussion regarding the Applications. This report is intended to 
provide background information for the Public Meeting. 

ATTACHMENTS: 

Appendix I 
Appendix II 
Appendix Ill 

Key Map 
Aerial Photo of Subject Lands 
Draft Official Plan Amendment 
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Append i x III 

Amendment No. 

To the 

OFFICIAL PLAN 

Of the 

CORPORATION OF THE CITY OF W ELLAND 

2019 -------
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THE CORPORATION OF THE CITY OF WELLAND 

BY-LAW NUMBER 2019-__ 

A BY-LAW TO AUTHORIZE THE ADOPTION 

OF OFFICIAL PLAN AMENDMENT NO. __ 

WHEREAS the Official Plan of the Corporation of the City of Welland was adopted by the City of 

Welland on May 4, 2010. 

AND WHEREAS the Regional Municipality of Niagara gave partial approval to the Official Plan 

on October 21, 2011. 

AND WHEREAS the Ontario Municipal Board gave partial approva l to the Official Plan on June 

24, 2014. 

AND WHEREAS the Council of the Corporation of the City of Welland deems it expedient to 

amend the Official Plan. 

AND WHEREAS the Regional Municipality of Niagara is the approval authority for Amendments 

to the Official Plan of the Corporation of the City of Welland. 

AND WHEREAS the Regional Municipality of Niagara has exempted Official Plan Amendment 
No._ to the Official Plan of the Corporation of the City of Welland from approval in 

accordance with the Memorandum of Understanding between the Regional Municipality of 

Niagara and the Corporation of the City of Welland. 

NOW THEREFORE THE MUNICIPAL COUNCIL OF THE CORPORATION OF THE CITY OF WELLAND 

ENACTS AS FOLLOWS: 

1. That the Corporation of the City of Welland hereby adopts and approves Officia l Plan 

Amendment No._ for Corporation of the City of Welland. 

2. That Staff is hereby authorized and directed t o give Notice of Counci l's adoption of 

Amendment No._ to the Official Plan of the Corporation of the City of Welland in 

accordance with Section 17(23) of the Planning Act. 

READ A FIRST, SECOND AND THIRD TIME AND PASSED BY COUNCIL THIS __ DAY OF_,, 

2019. 
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PART A-

PART B -

AMENDMENT NO. __ TO THE OFFICIAL PLAN OF THE 

CORPORATION OF THE CITY OF WELLAND 

THE PREAMBLE (This does not constitute part of the Amendment) 

TITLE AND COMPONENTS 

PURPOSE OF THE AMENDMENT 

LOCATION 

BASIS 

THE AMENDMENT 

MAP CHANGES 

TEXT CHANGES 
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PART A - THE PREAMBLE (This does not constitute part of the Amendment) 

TITLE AND COMPONENTS 

This document, when approved in accordance with the Planning Act, sha ll be known as 

Amendment No. __ to the Official Plan of the Corporation of the City of Welland. 

Part "A", the Preamble, does not constitute part of this Amendment. 

Part " B", the Amendment, consists of the map and text changes. 

Part "C", the Appendices, which does not constitute prat of this Amendment, contains the 

background data, planning considerations and public involvement associated with th is 

Amendment. 

PURPOSE OF THE AMENDMENT 

The purpose of Official Plan Amendment No. __ is to re-designate t he lands shown on t he 

attached Schedule "A". The purpose of the Amendment is to permit the construction of a five 

{5} storey student residence apartment building. The lands are also subject to an application 

for Zon ing By-law Amendment - File 2019-__ . 

LOCATION 

The lands subject to this Amendment are located on the west side of First Avenue, north of 

College Park drive and south of Quaker Road more specifically described as Part of Lot 233, Plan 

59M-139, Geographic Township of Thorold, not in the City of Welland, Regional Municipality of 

Niagara, known as 585 First Avenue. The subject lands have an approximate lot area of 

2,117.94 m2• 

The subject lands are within the urban boundary for the City of Welland and currently 

designated as Low Density Residential. A proposal has been put forth to increase the density to 

accommodate a five (5) storey apartment style building with 21 units, being a density of 100 

units per net hectare. 
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PART B - THE AMENDMENT 

All of the Amendment entitled PART B-THE AMENDMENT, consisting of the following Policies 

and the map referred to as Schedule "A" - land Use Plan and Policies, constitutes Amendment 

No. __ to the Official Plan of the Corporation of the City of Welland. 

MAP CHANGES 

1. Schedule B, Land Use Map, is hereby amended by re-designating the lands identified 

from being Low Density Residential to High Density Residential as shown on Schedule 

"A", attached hereto. 

TEXT CHANGES 

No text changes required. 
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SUBJECT: 

AUTHOR: 

GENERAL MANAGE 

CFO 

CAO 

COUNCIL 

INFRASTRUCTURE AND DEVELOPMENT SERVICES 

REPORT P&B-2019-61 
DECEMBER 3, 2019 

NORTHWEST WELLAND URBAN AREA BOUNDARY 
EXPANSION 

ROSE DI FELICE, M.PI., M.Sc., MCIP, RPP 
MANAGER OF POLICY PLANNING 

APPROVING G.M.: TRAVERS FITZPATRICK 
GENERAL MANAGER, 
INFRASTRUCTURE AND DEVELOPMENT SERVICES 

RECOMMENDATION: 

THAT THE COUNCIL OF THE CITY OF WELLAND receives for information purposes 
Report P&B-2019-61 regarding the Application for Official Plan Amendment for the 
Northwest Welland Urban Area Boundary Expansion. 

ORIGIN AND BACKGROUND: 

On October 28, 2019 the City put forward a complete Application for Official Plan 
Amendment, the purpose of which is to include the City's Northwest Area to within its 
Urban Area Boundary. A Location Map identifying the lands subject to the Official Plan 
Amendment Application Is attached as Appendix I. Attached as Appendix II, are 
historical details regarding the City's Urban Area Expansion request for inclusion of its 
Northwest Area to within the City's Urban Area Boundary. 

In order for the subject lands in the northwest portion of the City to be included within the 
City's Urban Area Boundary and therefore be developed for urban purposes, a local 
Official Plan Amendment, a Regional Official Plan Amendment (also submitted) and a 
Secondary Plan (near completion) must be undertaken and approved. This Report 
deals with the local Official Plan Amendment component of the planning process. 

As part of the planning process, an Open House was held by Staff on November 21 , 
2019. Attached, in Appendix Ill, is the information provided by Staff at the November 
21 51 Open House. Approximately 33 interested parties representing 23 households from 
both within and outside the subject lands attended throughout the course of the evening. 
Comment forms were made available for those wishing to provide written comments. 
Staff was in attendance to answer any questions and/or provide information to attendees 
as well as note input from interested parties regarding the proposal. Generally, the 
issues raised by interested parties included: drainage impacts on surrounding lands, 
impacts on wildlife, preservation of existing agricultural lands within the area, low water 
pressure, increased traffic, removal of green space. Four (4) Open House attendees 
provided written comments supporting the proposal to expand the City's urban boundary 
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to its municipal boundary. In total as of the writing of this Report, eight (8) letters in 
support and six (6) letters expressing concerns have been received by the City. 

COMMENTS AND ANALYSIS: 

Details concerning the proposed expansion and the Official Plan Amendment process 
were circulated to property Owners within 120 metres of the subject area as well as 
legislative and required agencies for input. In addition, Notice outlining Application 
details was published in the Niagara This Week on two (2) separate occasions 
(November 7th and 14th, 2019) and advertised on the City's website. 

The purpose of the Public component of the process (including the Open House) was to 
provide interested parties with an opportunity to obtain information, ask questions and 
provide input on the proposed extension to the City's Urban Area Boundary to include 
those lands in northwest Welland currently outside the City's Urban Area Boundary. This 
Report provides an overview of the Public component of the planning process as of the 
date of the writing of this Report. 

FINANCIAL CONSIDERATION: 

There are no financial implications as a result of the content of this Report. 

OTHER DEPARTMENT IMPLICATIONS: 

There are no implications to other departments/divisions as a result of the content of this 
Report. 

SUMMARY AND CONCLUSION: 

The purpose of this Report is two-fold 1. to provide Council with an overview of the 
processing of the Official Plan Amendment Application initiated by the City to bring lands 
in northwest Welland not currently within the City's Urban Area Boundary to within it so 
as to permit urban type uses; and, 2. to advise Council of comments in support of, and in 
opposition to, the Urban Area Boundary Expansion. Any recommendations emerging 
from the circulation of the details of this proposal and the Public component of the 
planning process will be incorporated in the final Recommendation Report which is to be 
prepared for Council's consideration subsequent to tonight's Statutory Public Meeting. 

ATTACHMENTS: 

Appendix I - Location Map 
Appendix II - Historical Perspective of City's Request for Northwest Welland Urban Area 
Expansion 
Appendix Ill - Open House Display Panels 
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Appendix II 

Historical Perspective of Urban Area Expansion Request 
North West Area 
City of Welland 

Background information detailing the City of Welland's request for a Regional 
Policy Plan Amendment to permit an Urban Area expansion to the Northwest Area of the 
City follows. 

The intent of the City to request an urban area expansion for the subject lands 
has been long-established. In 1988, the City of Welland initiated Official Plan 
Amendment #68 for the Northwest Area of the City. This also involved an Amendment to 
the Regional Policy Plan to incorporate an urban area expansion. These expansions 
were generally located in three areas: 1. on the south side of Quaker Road, east and 
west of First Avenue; 2. north and south of Quaker Road, east of Niagara Street; and 3. 
those lands along the Welland Recreational Waterway, on the north side of Woodlawn 
Road south of the Welland River and lands west of the Welland Canal By-pass. 

At the time, the Region requested additional justification for the expansion. This 
was undertaken in March, 1988 based upon an agricultural land evaluation, the need for 
additional land for anticipated residential development and demand trends for new 
residential development. This analysis determined that the soil characteristics in the 
subject area had poor drainage capabilities. This was further supported by the Regional 
Niagara Pelham/Thorold/ Welland Development Study produced in January, 1997. OPA 
#68 was approved which expanded the City's urban area in 3 locations. 

In 1996, the Region commissioned Acres & Associated Environmental Limited to 
prepare a servicing plan for south Thorold, north Welland and the eastern portion of the 
Town of Pelham. The impetus of the Study was to prepare for the development of the 
Niagara Centre and Daimler properties in Welland (lands north of Woodlawn Road 
between the Welland River and Highway 406 and lands east of Highway 406, south of 
the Welland River); the E.S. Fox lands in the Port Robinson area of south Thorold; and 
the servicing requirements for the proposed easterly expansion of the Fonthill Urban 
Area. The eventual servicing Plan was designed to service the entire Study Area. In 
December, 1996, the Region entered into an Agreement with Welland, Niagara Centre, 
Daimler Properties and E. S. Fox for the cost sharing of a trunk sanitary sewer and 
watermain along River Road and Woodlawn Road to Highway 406. This was the first 
phase of the Servicing Plan. 

In 1997, the City received Applications to amend the Official Plan and to extend 
the Urban Area Boundary for lands on the south and north sides of Quaker Road, west 
of First Avenue. It was felt at this time that the applications were premature in that time 
lines for the expansion of services (Regional Trunk Sanitary Sewer) along Quaker Road 
had not been set. Regional Niagara published the Pelhamffhorold/Welland 
Development Study in January. Its purpose was to identify and discuss the range of 
development opportunities and constraints in the Study Area; to provide for a Regional 
and Provincial Policy overview; and to provide an inventory of policy related information. 
This Study Area was essentially the same as for the Acres Study. 

In 1999, the City undertook a general amendment of Zoning By-law 2667. Most 
of the Study Area was covered by former Township of Thorold Zoning By-law 442. 
Those lands designated Agricultural were Zoned Agricultural while those lands 
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designate Rural were provided with a new Holding Rural Zone which restricted 
development. This Rezoning exercise was considered short term pending the expansion 
of the Urban Area Boundary. 

In early 2000, the Region passed an Official Plan Amendment which permitted 
the City of Thorold an urban area expansion, including urban industrial and residential 
development in the southern portion of the City of Thorold immediately adjacent to its 
municipal boundary with the City of Welland. This expansion to the City of Thorold's 
urban area boundary included some deferred urban area to indicate broad phasing of 
development within the overall urban area boundary. 

In 2001 , Regional Niagara published an Update of Household and Population 
Forecasts by Municipality from 1996 - 2026. Two approaches were taken, the first was 
based on demographic trends while the second was based on economic trends. New 
households were distributed throughout the Region based upon several factors including 
existing trends, capacity for additional housing within urban areas, mix of housing types, 
"new urban areas", and the Regional Strategy of Development and Conservation. 

In 2003, the Region provided a timeframe for the installation of the trunk sewer 
along Quaker Road (as proposed in the Acres Study) in Welland and north along Rice 
Road to the Town of Pelham. This sewer runs through the middle of the Study area. The 
City commissioned EarthTech to undertake a Planning and Servicing Study Class 
Environmental Assessment for the Northwest area of the City. A public meeting was held 
in November, 2004 and the Draft Report was prepared in the middle of 2005. This Study 
was envisioned as a major background review for the City's application for an Urban 
Area Boundary Expansion. 
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www.we/land.ca 

Welcome To The Public Information 
__ _ _ M_eeting· _ 

For Official Plan Amendment #24 

North-West Welland Urban Expansion 

Thursday, November 21, 2019 7pm-9pm 
Welland City Hali, Council Chambers 

~ 
Bridging the past, present and future 
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Public Information Meeting - Purpose 

• The purpose of this Public Meeting is to provide information 
respecting the proposed Planning Application and is required by the 
Planning Act. 

• Public input is an important component of the Planning Process and 
we want to hear from you. 

• If you have concerns regarding the subject Application you must 
provide written comments on or prior the Statutory Public Meeting or 
oral comments at the Statutory Public Meeting. 

• If you do not provide written or oral comments you may lose your 
right to Appeal the decision of Welland City Council to the Land 
Planning Appeal Tribunal (LPAT). 

• Please feel free to ask City Staff any questions you may have regarding 
the proposal. 

www.we/land.ca 
~ 

Bridging the past, present and future 
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Key Dates 

• November 22, 2019 - Written comments must 
be received by this. date, to be included in the 
Staff- -Repor~.- You ·may also request a-copy-of the 
Report in the same letter. 

• December 3, 2019 - Statutory Public Meeting 

• December 17, 201·9 - City Staff Final 
Recommendation Report 

www.we/land.ca 
,,.---- _/ 

Bridging the past, present and future 
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www.we/land.ca 

Location of North-West Urban Expansion Area (OPA #24) 
·•:v1 · · ;r *'ii'W"t='·r x. ll.: S 2 1 · w'~l 

~ 
- City 
- Region 
- - • Existing Urban Boundary Area 

The subject lands are 
approximately 190 
Hectares (470 acres) in 
size. They are bordered 
by the City of Welland 
northern municipal 
boundary with the City 
of Thorold and t he Town 
of Pelham, Niagara 
Street to the east, the 
existing City urban 
boundary to the south 
and Clare Avenue to the 
west. 

Kl ~ Proposed Urban Boundary Expansion j 
~~---~--~-/ =-, ~ 

Bridging the past, present and future 
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Purpose of the Official Plan Amendment #24 

• A Complete Application for Official Plan Amendment #24 has been 
submitted by THE CORPORATION OF THE CITY OF WELLAND for lands 
identified as the North-West Expansion Area, to expand the Urban . 
Area Boundary of the City of Welland to include the lands identified 
on the key map provi_ded, as well as to incorporate textual changes to 
the City's Official Plan to be in compliance with Provincial Policy with 
respect to Urban Area Expansions. 

,,,--- __,/ 

www.we/land.ca Bridging the past, present and future 
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Why are we making this application now? 
• Changes in A Place To Grow: Growth Plan for Greater Golden Horseshoe 2019 now permit an 

Urban Expansion outside of Municipal Comprehensive Review. 

• Amendment will Implement Province of Ontario More Homes, More Choice: Ontario Housing 
Supply Action Plan. 

• The lands have been studied extensively for urban development purposes. It is time to move 
. -forward with adding the subject lands to the Welland urban area. 

• The subject lands are a logical extension of the existing urban area. 

• The City is experiencing growth pressures for development in the area. 

• Is readily serviceable as no major extension or upgrading of water and sewer infrastructure is 
required (750 mm Regional water main on Clare Avenue, 600 mm Regional sanitary main on Rice 
Road, 750 mm Regional sanitary main on Quaker Road, east of Rice Road, existing City water and 
sewer services in some areas). 

• The subject area contains an elementary school and the NCDSB Headquarters, and abuts two 
other elementary schools and the Welland Niagara College Campus. 

• 55 ha of land is already designated Built Boundary under the Growth Plan. 

• Pending City owned land sale of the Former Welland Soccer Club lands. 

• Abuts the Urban Boundaries of the Town of Pelham and City of Thorold 
www.we/land.ca 

~ 
Bridging the past, present and future 
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More Homes, More Choice: Ontario's Housing Action Plan 
• OPA #24 helps implement 

Ontario's five-point Plan for 
housing supply as follows: 

www.we/land.ca 

./ Addresses speed by 
expediting the process to 
add these lands to the 
urban area for Welland. 

./ Addresses-cost by 
bringing more land 
supply closer to a shovel 
ready state. Also 
recognizes the costs of 
reports, studies and 
infrastructure works 
completed over the last 

30+ years to justify and 
accommodate the 
subject lands. 

./ Will address the mix of 
housing types in the 
development of the fina l 
Secondary Plan for the 

area. 

H:ousing Supply: Ontario's Five-Point Plan 
L Speed Red tape and pa~__rwork can add years to a construction project We 

will main lain Ontario's strong environmental protections. vlhite making the 
development approvals process faster. 

2. cost Layers of permits. government approvals and charges by muni~palities 
acid to the cost of building nev.rhomes. We wiU make costs more predictable. 
to encourage developers to build more housing. 

3- Mix: We'll make it easier lo build d ifferent types of housing - from detached 
houses and townhomes to mid-rise ren Lal apartrnents. second units and 
family-sized condos. We need a variety. 

4_ Rent There are more people looking for homes than there are places to renl 
We will protect tenants and make it easier lo build rental housing_ 

s. Innovation: This means everything from new housing designs and materials 
to creative approaches lo homEH)wnership and more. \lV'e'll encourage more 
innovation and creativity in Ontario's housing sector and make sure government 
isn't st.and1ng in lhe way. 

~ / 
Bridging the past, present and future 
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-­~ 
2.2.8.3 a) 

2.2.8.3 b) 

2.2.8.3 c) 

2.2.8.3d) 

2.2.8.3 e) 

2.2.8.3 f) 

2.2.8.3 g) 

2.2.8.3 h) 

2.2.8.3 i) 

2.2.8.3 j) 

2.2.8.3 k) 

Criteria for Settlement Expansion (Urban Expansion) under Growth Plan Section 2.2.8.3 
Policy Description 

Sufficient capacity in existing or planned infrastructure and public service facilities; 

Infrastructure and public service facilities needed would be financially viable over the 
full life cycle of these assets; 

Expansion is informed by applicable water and wastewater master plans or 
equivalent and stormwater master plans or equivalent, as appropriate; 

Avoid, or if avoidance is not possible, minimize and mitigate any potential negative 
impacts on watershed conditions and the water resource system; 

Key hydrologic areas and the Natural Heritage System for the Growth Plan should 
be avoided where possible; 

Prime agricultural area should avoided where possible; 

Settlement Area to be expanded is in compliance with the minimum distance 
separat ion formula; 

Any adverse impacts on the agri-food network, including agricultural operations, 
would be avoided, or if avoidance is not possible, minimized and mitigated as 
determined through agricultural impact assessment; 

The policies of Sections 2 (Wise Use and Management of Resources) and 3 
(Protecting Public Health and Safety) of the PPS are applied; 

The proposed expansion would meet any applicable requirements of the Greenbelt, 
Oak Ridges Moraine Conservation, Niagara Escarpment, and Lake Simcoe 
Protection Plans and any applicable source protection plans; and 

Criteria for settlement expansion within the Protected Countryside in the Greenbelt 
Area 

- ,/ 

,/ 

../ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

,/ 

Reason 

The subject lands have existing local and regional water and sanitary services. 
There are also a number of planned upgrades and development that are scheduled 
over the next tens years including three pump upgrade projects (Towpath Sewage 
Pumping Station & Shoalt's Drive Low Lift & High Water Pumping Stations) 

The subject lands have existing local and regional water and sanitary services that 
can easily be extended and is well serviced by both the local and regional road 
network. A Financial Impact analysis is currently being finalized . 

A Planning and Servicing Study Municipal Class EA was completed in 2008 and an 
up to date Municipal Servicing Study & Transportation Study were completed. 

The City is committed to avoid and if not possible minimize and mitigate any 
potential negative impacts on watershed condition and water resource. 

A natural heritage assessment has identified the Natural Heritage System and key 
hydraulic areas that are to be protected and studied further in the next stages of the 
planning process. 

The subject lands do not meet the requirements for Specialty Crop Areas as 
defined in the Provincial Policy Statement. They are relatively poorer agriculturally 
and are isolated from other agricultural uses. 

There are no intervening livestock facilities within or abutting the subject lands. 

There are no impacts to the agri-food network. 

These Sections have been applied in considering the Urban Expansion 

These Policies/Plans are not applicable to the subject lands. 

The City of Welland and the subject lands are outside the Greenbelt Area 
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Type 

Built 

Boundary 
Designated 

Core 
Natural 
Heritage 

System 

Rural 

Residential/ 

Agricultural 

Road 

Allowances 

Total Land 
Area 

-55 Ha 
{138 Ac} 

37 Ha 
{93 Ac} 

101 Ha 

(250 Ac} 

10 Ha 

(25 Ac) 

189 Ha 
(468 Ac} 

~ 
~ 

• 

Current Land Area Composition 

Town of Pelham 

l '~//f ~ . ;a:tL. -------,.14:111111 rnlLX~ · ~ 

N W+E 
City of Thorold 

• Built Boundary 

• 

C::: Agricultural & Rural Area 
.. Core Natural Heritage 

' - - • Existing Urban Boundary Area 

EZJ Proposed Urban Boundary Expansion 
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A Place to Grow - Growth Plan for the Greater Golden Horseshoe 2019 (Growth Plan) 

www.we/land.ca 

• New changes to Growth Plan allow for a settlement area boundary expansion 
(urban expansion) outside of a municipal comprehensive review for the following 
situations: 

• W here there would be no net increase in land within the settlement area; 
and/or 

• Expansions of 40 Ha or less at a time (multiple 40 Ha requests can be made and 
was-confi rmed by the Minister of M unicipal Affairs on November 12, 2019. 
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Bridging the past, present and future 
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Existing Water and Sewer Infrastructure 
N w+• 

Town of Pelham City of Thorold 
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Current Official Plan Land Use Map 

Town of Pelham 
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Current Zoning By-law Map of Subject Lands 

Town of Pelham 

:J 
• 
r 
-~ 

'• ( / I / /.. I , / I -------,. \t 11111 11 111/2\\\\ tu il I I LJ/X I IJ) ~ 
RL2 

// . ,.-' /.""; 

.· /.,. r , /// . 
: . -;.-1-::.· / . 

L",, ,/·.·~· , . 

',/,. 

~·-u~~r~'=~ 
• #J . . . . ~ 

iNSH · ~ ~ 

tfil... - ·'- :I 

W+E 
City of Thorold 

RS 

47



,. / OPA #24 . ~ 
/ ~' 

Process & Timeline Moving Forward 

Finalization of Stormwater Management Plan and Fiscal Impact Study related to 
Preferred Option (mid-December 2019) 

Staff 
Recommendation 
Report (December 

17, 2019 

Concept Plan for Public Review and Comment (available 
November 21, 2019) 

Local OPA to Implement Secondary 
Plan (60-90 days) 

/> Regi:n:f-:-~~ App===-4-- ) 

iiDii* Sub~~~:: to 
Decision Required from Region of Niagara Council within 120 days of submission 

120 Days 
{March 11, 

2020) 
(November 12, 

2019 

~ ,_, _/ 

Approval of 
OPA{April 

2020) 

www.we/land.ca Bridging the past, present and future 
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Population & Employment Growth In Welland 

• The population is forecasted to grow by 18,630 people between 
2016-2041. This would bring the estimated total population of 
Welland to 72,520 by 2041. 

• The number of jobs are forecasted grow by 11,020 for an estimated 
total of 28, 760 jobs. 

• Building Permit Data Supports the estimated increase in population or 
higher: 

Year Number of Dwellin 
2016 132 
2017 197 
2018 399 
2019 (as of November 18, 2019 453 (forecasting 500 by year end) 

,,,-- ._./ 

www.we/land.ca Bridging the past present and future 
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125 

2019 PROPOSED SECONDARY PLAN 

NW Welland Preliminary Preferred Land Use Plan 
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Questions/Comments 

• Public input is an important component of the Planning Process and 
we want to hear from you. 

• Please feel free to use the comment-sheets provided to submit your 
comments or you can email comments to: devserv@welland.ca 

www.we/land.ca 

or mail or drop-off at: 

Corporation of the City of Welland 
Infrastructure and Development Services 
Planning Division 
60 East Main Street, Welland, Ontario L3B 3X4 

~ .__ / 
Bridging the past, present and future 
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APPROVALS 

GENERAL MANAGER 

SUBJECT: 

AUTHOR: 

CFO 

CAO 

COUNCIL 

INFRASTRUCTURE AND DEVELOPMENT SERVICES 

REPORT P&B-2019-62 
DECEMBER 3, 2019 

REQUEST OF NIAGARA REGIONAL COUNCIL TO 
RECONSIDER ITS DEFERRAL DECISION REGARDING 
REGIONAL OFFICIAL PLAN AMENDMENT 7 (ROPA 7) 

ROSE Di FELICE, M.PI., M.Sc., MCIP, RPP 
MANAGER OF POLICY PLANNING 

APPROVING G.M.: TRAVERS FITZPATRICK 
GENERAL MANAGER, 
INFRASTRUCTURE AND DEVELOPMENT SERVICES 

RECOMMENDATION: 

1. THAT THE COUNCIL OF THE CITY OF WELLAND authorizes and directs Staff 
to request Niagara Region to reconsider its decision to defer Regional Official Plan 
Amendment 7; and further, 

2. That Welland City Council directs Staff to distribute copies of Report P&B-2019-62 
to all interested parties, including property owners within the Deferred Area. 

ORIGIN AND BACKGROUND: 

Regional Official Plan Amendment 7 (ROPA 7) was initiated to permit a reduction to 
Niagara Region's Urban Area Boundary for the City. This Amendment would ensure 
alignment of the Regional Official Plan with the City's "new" Official Plan with respect to 
urban area boundaries. 

The City's Official Plan was adopted by Council on May 4, 2010 and approved by Regional 
Council on September 15, 201 1 with new policies and mapping. The City, through our 
2010 process conducted a municipal comprehensive review (i.e., preparation of our new 
Official Plan) that rationalized our urban land supply. At that time, Staff recommended 
(and Council of the day agreed to) the removal of approximately 110 hectares (272 acres) 
of land from the urban area and to re-designate these lands to a rural designation. The 
attached Location Map (Appendix I) identifies the subject lands being located north of 
Forks Road and east of Highway 58 in the southwest area of the City. 

Over the course of many meetings and presentations before the Region 's Planning 
Committee and Council , over the years since the City's initial request (2010) for removal 
of the subject lands from within our urban area boundary, the Region has continued to 
direct that a solution be arrived at between the Region, City and Owners of the subject 
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lands. Currently this matter is before the Local Planning Appeal Tribunal (LPAT) in an 
attempt to mediate the matter 

COMMENTS AND ANALYSIS: 

The City has made attempts to mediate this matter however it continues to be 
unsuccessful in coming to a mutually agreeable solution. 

As a result, Staff is seeking Council authorization and direction to formally request 
Regional Council to reconsider its decision to defer ROPA 7 to amend the City's urban 
area boundary to exclude lands in the southwest portion of the City. 

FINANCIAL CONSIDERATION: 

There are no financial implications as a result of the content of this Report. 

OTHER DEPARTMENT IMPLICATIONS: 

There are no implications to other departments as a result of the content of this Report. 

SUMMARY AND CONCLUSION: 

The purpose of this Report is to obtain Council support, authorization and direction to Staff 
to request the Region reconsider its decision to defer ROPA 7 thereby giving positive 
consideration to its approval to exclude lands in the southwest portion of the City from 
within its urban area boundary. 

ATTACHMENTS: 

Appendix I - Location Map 
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Appendix I 

LOCATION MAP 
Deferred Area 

n.ls 

EZJ SUBJECT LANDS ..w-
••T&ll• • l&WA•& Z.-V.V\PPJNG\OPAKEYMAPS & SCHEOULES\2019\ROPA 7.map November 26. 2019 
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GENERAL MANAGE 

CFO 

CAO 

COUNCIL 

INFRASTRUCTURE AND DEVELOPMENT SERVICES 

SUBJECT: 

AUTHOR: 

APPROVING 
G.M.: 

REPORT P&B-2019-63 
DECEMBER 3, 2019 

CITY OF WELLAND GRANTS AND INCENTIVES 
PROGRESS UPDATE 

GRANT MUNDAY, B.A.A., MCIP, R.P.P. 
MANAGER OF DEVELOPMENT APPROVALS 

TRAVERS FITZPATRICK 
GENERAL MANAGER, 
INFRASTRUCTURE AND DEVELOPMENT SERVICES 

RECOMMENDATIONS: 

1) THAT THE COUNCIL OF THE CITY OF WELLAND receives for information 
Report P&B-2019-63; and further 

2) THAT Welland City Council recognizes the economic, social and environmental 
benefits of its three Community Improvement Plans; and further 

3) THAT Welland City Council requests the City Clerk forward a copy of this Report 
to the Minister of Municipal Affairs and Housing, Niagara Region for distribution to 
Regional Council members, all municipalities within the Niagara Region, and 
KPMG LLP. 

ORIGIN AND BACKGROUND: 

On November 5, 2019, City Council approved the following recommendations in Report 
P&B-2019-58: 

1) THAT THE COUNCIL OF THE CITY OF WELLAND receives for information 
Report P&B-2019-58; 

2) THAT Welland City Council is supportive of adding additional financial incentives 
for affordable/rental housing; 

3) THAT Welland City Council requests the City Clerk forward a copy of this Report 
to the Niagara Region, and all municipalities within the Niagara Region for 
information and support. 
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This was in response to a letter and staff report received by the City from the Niagara 
Region concerning the review of various Incentives and Programs. 

On November 7, 2019, the Niagara Region Committee of the Whole was presented with 
a report concerning the Niagara Region Sustainability Review - Opportunities analysis 
completed by KPMG LLP. City Staff have not been able to obtain a copy of the report as 
it was largely dealt with "in camera". However, Staff have reviewed a presentation that 
was given in the public portion of these proceedings. 

The presentation and the presenter concludes that reducing or eliminating private sector 
grants (SNIP, Gateway, Cultural , Waterfront etc.) will financially benefit the Region of 
Niagara and that these programs have not resulted in an increase in property assessment. 
The purpose of this report is to provide a response to this statement and to show that this 
is not the case. 

COMMENTS AND ANALYSIS: 

The CIPs and Incentives currently in place in Welland are as follows: 
• City of Welland Niagara Gateway Economic Zone and Centre CIP (Gateway CIP); 
• Downtown Health and Wellness Cluster Area CIP (Downtown CIP); and 
• Brownfield CIP. 

Staff are of the opinion that the data shows that these programs have been and continue 
to result in an increase in property assessment for the City and Region. With respect to 
each of our CIPs staff can offer the following with respect to financial impact: 

Gateway CIP 

With reference to Appendix I, the Gateway CIP is having a significant impact economically 
for the City and Region. The program will generate approximately 926,285 square feet of 
new Industrial/Commercial space within the CIP area. This will include approximately 
$143,434,243.00 in building permit construction value and $361 ,698,033.00 in total private 
sector investment (years 1 through 5). The program will have created/retained almost 600 
jobs. It is estimated that the currently approved applications under this program will 
generate approximately $141 million in new MPAC Property Assessment. Once all 
projects have received their total Tax Increment Grant (TIG), the approved projects will be 
generating approximately $2.8 million in City taxes and $2.4 million in Regional taxes per 
year. 

Of the five (5) projects currently receiving a TIG, there has been an increase of 
$16,745,726.00 in MPAC property assessment. The City has received $828,028.72 in 
property taxes, provided tax grants equal to $402,706.67 for a total of $425,322.05 in net 
property taxes. The Region has received $702,754.38 in property taxes, provided tax 
grants equal to $332,982.29 for a total of $369,772.09 in net property taxes. Three (3) of 
these projects occurred on previous City owned lands where no taxes were collected. 

Downtown CIP 

With reference to Appendix II , the Downtown CIP is having a significant impact 
economically for the City and Region. The program will generate over $31 million in new 
construction value and increase MPAC property assessment based on current approved 
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projects. Once all current projects are completed they would result in a total estimated 
TIG of $1,955,763.61 for the City and $1 ,638,311.62 for the Region. The City would 
receive net property taxes of $619,920.37 over ten (10) years and the Region would 
receive net taxes of $520, 190.16 after factoring in the tax increment grants. Once all 
projects have received their TIG's, they generate approximately $257,568.00 in City taxes 
and $215,850.00 in Regional taxes per year. 

Of the one (1) project currently receiving a TIG, there has been an increase of $312,000.00 
in MPAC property assessment. This was much higher that the estimated $127,575.00 
increase. The City has received $9,221.49 in property taxes, provided tax grants equal to 
$5,387.67 for a total of $3,833.82 in net property taxes. The Region has received 
$7,899.74 in property taxes, provided tax grants equal to $4,447.95 for a total of $3,451 .79 
in net property taxes. 

Between 2015 and 2019 the City approved 64 applications for various non-TIG grants 
such as Fa9ade Improvement, Urban Design Studies, Building Improvement etc. These 
have an estimated construction value of over $33 million. The City is committed to 
providing a total of $481 ,949.33 in grants. The Region is committed to providing 
$406,221 .17 in grants. Some of these projects have also received approval for TIG. 
Nonetheless, it shows that they are leveraging significant investment. Not all projects 
approved will receive a new MPAC assessment outside of the normal five-year MPAC 
assessment cycle. 

Brownfield CIP 

With reference to Appendix Ill, the Brownfield CIP is having and will continue to have a 
significant impact economically for the City and Region. Based on current approved 
projects, this program is estimated to generate over $59 million in new construction va lue 
and forecasted to increase MPAC property assessment by just over $58 million. The 
program, once all current projects are complete, would result in a total estimated TIG of 
$1,826,436.54 for the City and $913,407.82 for the Region. 

The City would net property taxes of $2,697,008.00 and the Region would net property 
taxes of $2,872,219.33 after factoring in the Tl Gs over the 10 years of each approved 
project. The projects would generate in excess of $455,880.00 of taxes for the City and 
$381 ,785.26 for the Region each year after the TIG's are complete. 

The City has also provided a number of grant approvals for an Environmental Site 
Assessments (ESA) for specific projects. The total value of ESA's approved since 2015 
is $497,012.70. The City's portion of the rebate is estimated to $126,325.22 and the 
Region's portion is $84,640.74. 

While the economic impact of the Brownfield program is significant, there are a number of 
other important benefits including the transition to a more socially and environmentally 
sustainable City in line with the Principles of Smart Growth . This program is helping to 
properly remediate contaminated lands while also providing for new housing supply 
opportunities including affordable housing, transit friendly development and are utilizing 
existing roads and services. 

MPAC Property Assessment Analysis 
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It is clear that approved TIG's under the three City CIP's are generating an increase in 
property assessment and increasing tax revenue for the City, Region and Province. Staff 
do not see how KPMG could have come to an alternate conclusion. It is not expected that 
a property seeking a non-TIG incentive would see a direct increase in their MPAC property 
assessment unless the works required a building permit. An analysis could be done with 
respect to the change in property assessment in 2017 and 2021 in the respective CIP 
areas. It appears the KPMG LLP analyzed the entire Region when in fact at least one 
local municipality (Township of Wainfleet) does not have any CIPs and also a significant 
amount of land within each municipality is not covered by any CIPs. 

In theory, as the CIP areas improve overall , the value of the lands in the CIP area were 
increase as property is bought and sold. Most of the applications have been approved 
within this time range and most are not complete or reassessed. It is impossible to do 
analysis without the 2021 MPAC Assessment. City Staff can say with confidence that a 
number of projects under the respective CIP programs are creating a significant increase 
in property assessment and will continue to do so. 

SUMMARY AND CONCLUSION: 

On November 7, 2019, the Niagara Region Committee of the Whole was presented with 
a report concerning the Niagara Region Sustainability Review - Opportunities analysis 
completed by KPMG LLP. City Staff could not obtain a copy of the report. City Staff was 
able to review a presentation where the presenter concludes that reducing or eliminating 
private sectors grants (SNIP, Gateway, Cultural, Waterfront etc.) will financially benefit the 
Region of Niagara and that these programs have not resulted in an increase in property 
assessment. The purpose of this report is to provide a response to this statement and to 
show that this is not the case. 

Staff have shown the three CIP programs in place within the City of Welland have had and 
are continuing to have a significant economic impact on the City and Region including 
assessment growth. In particular, they are estimated to generate over $450 million in new 
construction value and private sector investment. They are helping to increase the tax 
base of the City by generating an estimated $250 million in new MPAC property 
assessment. 

The City has experienced significant redevelopment and investment as a result of the 
implementation of the various Community Improvement Plans (CIP) and Development 
Charge Incentives in place. They are helping the City transition to a more socia lly, 
environmentally and economically sustainable community in line with the Principles of 
Smart Growth . Staff note that these Incentives and Grants offered by both the City and 
Region are part of the toolbox of planning and economic development tools we have 
available to create sustainable planning outcomes. 

ATTACHMENTS: 

Appendix I 
Appendix II 
Appendix 111 

Welland Gateway CIP TIG Summary 
Downtown CIP TIG Summary 
Brownfield CIP TAP & TIG Summary 
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WELLAND GATEWAY OP SUMMARY 

Size of Duration 
Building/A Total Private Number Number of Grant 
ddition Building Permit Sector Investment of Jobs of Jobs Payment 

File# Address Company N3me (FT'I Construction Value (Including bulldlngl Created Retained (yearsl 

201S-01 316 Enterprlse Drive Northern Gold Foods 91,201 $7,S00,000.00 $23,740,000.00 SS 0 10 
2015-02 14 Federal Road Hydac 13,007 Sl,500,000.00 Sl,825,000.00 5 43 5 
2016-01 1003 Niagara Street Bertie & Clinton Insurance 21,736 $7,566,000.00 520,000,000.00 43 0 5 
2016-02 200 Buchner Road GE Canada 490,000 $100,000,000.00 5240,000,000.00 250 0 10 
2016-03 412 Enteprise Drive Dell1'on Sales Ltd. 11,523 $1,123,585.00 Sl,875,769.00 10 0 10 
2017-01 316 Enterprise Drive Northern Gold Foods 74,715 $5,000,000.00 $21,120,000.00 25 56 10 

2018-01 90 Centre Street Salit Steel 174,000 $4,000,000.00 $9,500,000.00 0 60 10 
2018-02 60 Carte Drive Gi1lor Holdings Umited 8,095 $310,000.00 $984,000.00 4 0 5 

2018-03 381 Enterprise Drive Athena Donalr 22,398 $5,000,000.00 $18,895,000.00 15 0 10 

2018-04 392 Enterprise Drive Niagara Medical Structures Inc. 19,550 Sl,434,658.0 0 59,203,264.00 18 0 10 

2019-01 224 Power Drive JBT Hosp itality Inc. 51,753 $10,000,000.00 $14,555,000.00 15 0 10 
Total 926,285 $143,434,243.00 $361,698,033.00 440 159 

Estimated MPAC 

Pre-Construction Estimated MPAC Assessment 
TIG % MPAC Assessment Assessment Increase 

7S S8S,861.00 $8,000,000.00 $7,914,139.00 
70 Sl,696,750.00 53,196,750.00 $1,500,000.00 
75 51,183,250.00 $6,822,000.00 $5,638,750.00 

100 $699,900.00 $100,699,000.00 $99,999,100.00 
65 $49,250.00 Sl,172,835.oo $1,123,585.00 
80 $6,890,250.00 $11,805,300.00 $4,915,050.00 
55 $2,853,500.00 $6,601,450.00 $3,747,950.00 
55 $32,250.00 $348,500.00 $316,250.00 
65 $35,500.00 $5,035,500.00 S5,ooo,ooo.oo 
60 $52,000.00 51,486,658.00 Sl,434,658.00 
65 $613,922.00 $10,677,000.00 $10,063,078.00 

$13,492,650.00 $155,844,993.00 $141, 652.560.00 

Estimated City Estimated 

Taxes Regional T~uces 

$149,393.00 $144,428.00 
$60,970.00 557,364.00 
$87,002.26 $81,856.56 

Sl,988,158. 76 51,768,290.55 
$23,155.96 $20,595.17 
591,334.66 $60,318.52 

$134,613.40 $114,492.97 
$7,106.43 $6,044.25 

$102,568.50 $85,367.13 
$30,342.99 $25,254.26 

$147,620.20 5118,825.83 
$2,822,266.16 $2,482,837 .24 

Estimated Total 

Tax Grant 
$2,188,483.00 

$194,338.99 
$500,300.00 

$37,414,681.61 
5276,620.15 

$1,491,452.00 
$782,568.05 

$33,821.75 
51,215,555.83 

$324,760.57 

Sl,662,190.90 
$44,422,581.95 
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DOWNTOWN AND HEALTH WELLNESS COMMUNITY IMPROVEMENT PLAN TIG REPORT 

Duration Pre- Estimated 
of Gr.ant Construction Estimated MPAC Estimated Estimated City Estimated 

Date of Payment Total Eligible MPAC MPAC Assessment City Taxes Taxes Over 10 Total City Tax 
File No. Approval Address (years) TIG% Costs Assessment Assessment Increase Per Year Years Grant 

23-Jun-15 73 Ontario Road 10 80 $127,575.00 $106,250.00 $233,825.00 $127,575.00 $1,695.68 $16,956.80 $6,933.68 
21-Jul-15 383 King Street 10 80 $819,621 .00 $111,000.00 $924,000.00 $813,000.00 $11,783.95 $117,839.:>< $82,946.72 
25-Ju~17 574 King Street 10 80 $5,969,940.00 $107,000.00 $4,700,000.00 $4,593,000.00 $36,441.07 $364,410.74 $283,358.41 

DHWC 2016-03 1().May-18 57 Ontario Road 10 80 5151 ,825.00 $58,000.00 $209,825.00 $151,825.00 $1,625.08 $16,250.76 $9,406.97 
DHWC 2016-07 19-Jun-19 439 King Street 10 80 $22,329,530.00 $250,000.00 $22,579,530.00 $22,329,530.00 $174,876.43 $1,748,784.28 $1,380,200.12 

591-597 King 
DHWC 2016-12 4-Dee-18 Street 10 80 $294,671.77 $274,500.00 S569,111.n $294,671.77 $4,408.18 $44,081.84 $12,165.22 

DHWC 2019-03 18-Jun-19 37 Niagara Street 10 80 $178,350.00 $42,500.00 $220,850.00 $178,350.00 $2,967.48 $29,674.82 $20,541.93 
5, 25 & 49 

DHWC 2019-07 6-Aug-19 Denistoun St 10 80 $2,395,600.00 $204,458.50 $2,600,058.50 $2,395,600.00 $20,720.72 $207,207.24 $152,730.62 
DHWC 2019-11 3-Sep-19 139 East Main St 10 80 $165,382.00 $152,395.00 $323,295.00 $170,900.00 $3,049.80 S30,498.00 $7,479.93 

TOTAL $32,432,494.77 $1,306,103.50 $32,360,555.27 $31,054,451.77 $257,568.40 $2,575,683.98 $1,955,763.61 

Estimated Estimated 
Region.11 Regional 

Net City Taxes Taxes Per Taxes Over 10 
Over 10 Years Year Years 

$10,023.12 $1,595.39 $15,953.90 
$34,892.78 $11,086.99 $110,869.90 
$81,052.33 $30,994.29 $309,942.91 

SS,843.79 $1,352.54 $13,525.38 
$368,584.16 $145,548.33 S1 ,455,483.28 

$31,916.62 $3,668.90 $36,688.98 

$9,132.88 $2,469.81 $24,698.12 

$54,476.62 $16,679.01 $166,790.11 
$23,018,07 $2,454.92 $24,549.20 

$619,920.37 $215,850.18 $2,158,501.79 

Estimated 
Total Reglon.11 

Tax Grant 
$6,523.60 

$78,040.88 
$241,005.32 

$7,829.35 
$1,148,730.12 

$10,125.03 

$17,096.89 

$122,939.51 
$6,020.92 

$1,638,311.62 

Net Regional 
Taxes Over 

10 Years 
$9,430.30 

$32,829.02 
$68,937.59 
$5,696.03 

$306,753.16 

$26,563.96 

$7,601.23 

$43,850.60 
$18,528.28 

$520, 190.16 
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BROWNFIELD COMMUNITY IMPROVEMENT PLAN TAP & TIG REPORT 

Duration p,.. Estimated 
ofG1'211t Construction llPAC Estimated Estimated Estimated 

Date of Grant Payment Construction MPAC Estimated MPAC Assessment City Taxes City Taxes City Taus 
FHe No. Approval Address Typo (years) TIG % Value Assessment Assessment Increase Per Year for TAP Over10YHrs 

11-Aug-14 381 Clare Avenue TAP 3~ $112.137.00 $848,702.CO $848.702.00 so.co $10,823.66 $34.458.50 NIA 
11-Aug-14 381 Clare Avenue TIG 10 80 534.200,000,00 $848.702.CO $33,197.000.00 $32.348.298.00 SZ57.39028 NIA $2,573,902.114 

BROWN 2017-03 21).Juo-17 175 Southworth Stree1 TAP 5 60 $393.250.00 $393.250.CO $393.250.00 so.co $3.237.67 $24,694.90 NIA 

BROWN 2017-03 2ChJun-17 175 Southworth Strool TIG 10 80 $8.350.COO.OO $393.250.00 $8.350.000.00 $7,956.750.CO $64.748.57 NIA 5647.485.n 

BROWN 2019-02 22-0d-19 240 Oenlstoun Street TAP 3 60 $1 DI ,650.00 $123.766.00 $123, 766.00 SO.DO $966.33 $3,140.11 NIA 

BROWN 2019-02 22-0ct-19 240 Oenistoun Street TIG 10 60 $16.026,436.00 $123.768.00 $16.252,052.59 $16,126.266,59 $129,517.97 NIA $1.295.179.70 
TOTAL $59,071,536.00 $1 ,882,734.00 $58,316,068.59 $56,433,334.59 $455,880.83 $28,035.01 $4,516,568.26 

Estimated Estimated 
Estinuited Regional Re gional 

Tot.I City Tu Net City Taxes Taxes Per Tues for 
G,..nt Over 10 Years Yeu TAP 

s1 ,ga1.52 NIA $10,183.50 $32,420.47 
$285,823.39 $2.308279.45 $216,916.61 NIA 

$3,736.17 NIA $2,753.74 $21,173 .51 
$268,620.49 $378,865.23 $55.084.33 NIA 

$3,140.11 NIA $793.941 $2.527 .61 
$1.285,318.36 $9,663.32 $104,254.841 NIA 
$1,826,436.54 $2,697,008,00 $381,785261 $56,121.58 

Estimated Estimated 
Regional Total 

Taxes Over 10 Regional Tax 
Years Grant 

NIA $1 ,669.97 
$2,189.166.12 5221,04-4.61 

NIA S3.1n.73 
$550.643.26 $223,538.70 

NIA $73.62 
$1 .042,546.42 $465,573.15 
$3,782,375.80 $913,407.82 

Net Regional 
Taxes Over 10 

Yooos 

NIA 
$1.968,141.51 

NIA 
$327 ,1 04.55 

NIA 
$576,973.27 

$2,872,219.33 
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N iagara ' 1L. 1 Region 

November 15, 2019 

Local Area Municipalities 

SENT ELECTRON/CALLY 

Administration 
Office of the Regional Clerk 
1815 Sir Isaac Brock Way, PO Box I 042, Thorold, ON L2V 4T7 
Telephone: 905-980-6000 Toll-free: 1-800-263-7215 Fax: 905-687-4977 
www.niagararegion.ca 

CL 20-2019, November 14, 2019 
PWC 11 -2019, November 5, 2019 

PW 60-2019, November 5, 2019 

Re: On-Demand Transit- Pilot Authorization (Simulation Results) 
PW 60-2019 

Regional Council, at its meeting of November 14, 2019, approved the following 
recommendation of its Public Works Committee: 

That Report PW 60-2019, dated November 5, 2019, respecting On-Demand Transit -
Pilot Authorization (Simulation Results), BE RECEIVED and the following 
recommendations BE APPROVED: 

1. That Regional Council APPROVE the on-demand transit concept for Niagara 
Regional Transit (NRT) service expansion pilots outlined in Report PW 60-2019, 
subject to 2020 budget approval; 

2. That the Chief Administrative Officer BE AUTHORIZED to execute an 
Agreement with Via Mobility LLC., for the deployment of turnkey, on-demand 
transit service pilots such that the Agreement meets the approval of the 
Commissioner of Corporate Services, and subject to 2020 budget approval; 

3. That all pilot periods BE DEFINED in the Agreement as one (1) year with an 
option to extend for a period of up to an additional 12 months at the discretion of 
the Chief Administrative Officer; 

4. That pending approval of recommendations 1, 2 and 3, that staff BE DIRECTED 
to engage with the local area municipalities to confirm partnership and service 
parameters of the pilot services; and 

5. That this report BE CIRCULATED to area municipalities. 
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Local Area Municipalities 
On-Demand Transit- Pilot Authorization (Simulation Results) 

November 15, 2019 
Page 2 

A copy of Report PW 60-2019 is enclosed for your information. 

Yours truly, 

Ann-Marie Norio 
Regional Clerk 
:me 
CLK-C 2019-254 
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Niagara6fT/I/ Region PW 60-2019 
November 5, 2019 

Page 1 

Subject: On-Demand Transit - Pilot Authorization (Simulation Results) 

Report to: Public Works Committee 

Report date: Tuesday, November 5, 2019 

Recommendations 

1. That Regional Council APPROVE the on-demand transit concept for NRT service 
expansion pilots outlined in this report, subject to 2020 budget approval. 

2. That the Chief Administrative Officer BE AUTHORIZED to execute an Agreement 
with Via Mobility LLC. for the deployment of turnkey, on-demand transit service pilots 
such that the Agreement meets the approval of the Commissioner of Corporate 
Services, and subject to 2020 budget approval. 

3. That all pilot periods BE DEFINED in the Agreement as 1 year with an option to 
extend for a period of up to an additional 12 months at the discretion of the Chief 
Administrative Officer. 

4. That pending approval of recommendations 1, 2 and 3, that staff BE DIRECTED to 
engage with the local municipalities to confirm partnership and service parameters of 
the pilot services. 

5. That this report BE CIRCULATED to area municipalities. 

Key Facts 

• The purpose of this report is to seek authorization to deploy on-demand transit 
solutions for NRT pilot projects after confirming local participation . 

• LNTC-C 21-22-23 2018 identified the need for inter-municipal transit services in 
Niagara West, as well as establishing connections for Lincoln and Pelham. 

• CAO 8-2017 included recommendations for providing connectivity to the 
communities of Sherkston and Crystal Beach. 

• The 2019 Operating Budget included provisions for the deployment of transit 
services in these aforementioned communities. Jurisdictional definitions combined 
with the desire for service integration and potential for partnership delayed the 
original deployment timeline, now tentatively set for April 2020. 

• The 2019 approved transit operating budget included a one-time transfer from 
Reserve of $3.0 million and therefore did not provide sufficient ongoing base level 
funding in 2020 to deploy the on-demand expansions into Niagara West, Crystal 
Beach and Pelham without the need for subsequent budget approval in 2020. 
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• Via Mobility, LLC (Via) was retained to conduct modeling and microsimulation work 
to identify preferred on-demand transit models, coverage and deployment options to 
enable Niagara Region to fulfill its planned expansions. The final recommendation 
for Niagara West was an integrated service model with an initial fleet size of 
approximately 7 to 10 vehicles. Secondary deployment opportunities in Port 
Colborne and Fort Erie require additional consultation with the respective local 
municipalities to confirm service design parameters. 

Financial Considerations 

The approved 2019 budget provided $7.9 million towards a strategic two-year IMT 
investment strategy. The 2019 funding included a 1.4% separate transit levy of $4.9 
million plus a one-time transfer from Reserve of $3.0 million (0.9% of the 2018 levy). 

The proposed 2019 Budget strategy was to utilize $2.2 million of the $7.9 million as a 
one-time reserve transfer in 2019 to support the $13.9 million of capital assets and 
reduce the annual debt over the next 10 years. According to the aforementioned 
strategy, $2 .2 million would be allocated to transit expansions connecting Niagara West, 
Crystal Beach and Pelham to existing transit services in 2020. The 2019 direction to use 
a one-time transfer from Reserve therefore did not include sufficient sustainable base 
funds to deploy the on-demand expansions into Niagara West, Crystal Beach and 
Pelham without subsequent base level budget approval in 2020. 

To secure fund ing for the on-demand Pilot project and all previously implemented 
service enhancements, a separate general levy of 1.3%, will be considered along with 
the following budget items: 
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Previously identified reports 

Suicide Prevention Initiative 

Waterfront Investment Program- Base funding 

Smarter Niagara Incentive Program - Base funding 

Brock LINC request for funding 

Niagara Regional Transit - phase in cost 

NRPS 2019 position hiring deferral 

Long-Term Care Home Redevelopment capital funding 

GO Project - Station Operations 

Canadian Coalition for Municipalities Against Racism and 

Discrimination 

EMS Central Hub capital funding 

Potential request to-date 

PHD 8-2019 

CSD 40-2019 

CSD 40-2019 

ED 9-2019 

PW 56-2019 

BRC-C 7-2019 

CSD 53-2019 

CSD 17-2019 

CAO 14-2019 

CSD 40-2019 

PW 60-2019 
November 5, 2019 

Page 3 

0.200 0.05% 

1.000 0.27% 

0.600 0.16% 

1.500 0.41% 

4.754 1.30% 

0.706 0.19% 

5.620 1.54% 

1.410 0.39% 

0.142 0.04% 

0.390 0.11% 

$16.323 4.46% 

Unlike the 'per-trip' pricing models of Niagara Specialized Transit and lnnisfil's 
partnership with Uber, the on-demand model proposed in this report operates on a fixed 
hourly rate within a fixed budget. This pricing structure provides significantly more 
certainty in terms of budget containment. Should the demand increase to the point 
where it outpaces the capacity of the service, two options are available. The first would 
be to decrease the quality of the service by altering the parameters of the service, thus 
increasing its capacity. For example, increasing the maximum wait time from 1 hour to 
1.5 hours. The second option would be to seek additional funding approval and deploy 
add itional vehicles to maintain the existing level of service. 

Analysis 

In September 2018, staff brought forward 3 related reports (LNTC-C 21-22-23-2018) 
jointly identified as the IMT Service Implementation Strategy. This strategy identified the 
need for inter-municipal transit services to be developed to connect the municipalities in 
Niagara West, including Pelham and Lincoln which already operated local transit 
services, to the NRT network. Thus for the purposes of this report , Niagara West refers 
to the geographic area of Grimsby, Lincoln, West Lincoln, Pelham and Wainfleet. In 
addition, CAO 8-2017 identified opportunities for IMT services to be piloted which would 
connect Crystal Beach and Sherkston with the larger transit network in Niagara. 

After the initial IMT expansion Service Plan strategies were approved in late 2018, staff 
developed fixed-route options for consideration; however the operational and financial 
limitations of providing this type of fixed-route service in large geographical areas with 
low population density quickly became apparent. As such , staff began to research 
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alternative deployment strategies in an effort to make transit more sustainable and 
accessible in these areas. 

In May 2019, Niagara Region retained Via to conduct a microtransit feasibility study to 
consider the practicality and optimal service design of an on-demand microtransit 
service covering the entire western area of Niagara. In addition to Niagara West, 
additional service areas were evaluated in Fort Erie and Port Colborne. The travel 
patterns defined in the simulation were modeled using data from the Niagara 
Specialized Transit (NST) database and the MTO's Transportation Tomorrow Survey. A 
presentation of the preliminary results of the microsimulation were shared with the 
IMTWG at its meeting on September 19, 2019. The final report was provided to the 
IMTWG for their reference in late October. Through the IMTWG, staff have completed 
preliminary engagements with the affected municipalities in order to gauge support from 
local staff. At the request its respective local staff, presentations were given to the 
Councils of Pelham and Lincoln which provided an overall update on the status of inter­
municipal transit and a high level primer of on-demand transit. 

Similar to conventional transit, on-demand solutions include wheelchair accessible 
vehicles (WAV's). It is worth noting that because trip planning software is capable of 
prioritizing and dynamically routing vehicles and when combined with unique user 
profiles, an entire fleet of WA Vs is not required to ensure that all riders receive the same 
level of service. 

Niagara West 

Two main operating systems were considered when developing the service parameters. 
The first was a pre-scheduled, on-demand system that would require riders to pre-book 
their trips a day in advance. The second was a dynamic, on-demand system that would 
operate with a 30 minute average wait time with a maximum wait time of 1 hour. 
Although both were feasible options, staff determined that pursuing the dynamic, on­
demand service would provide a significant boost to the quality of service by allowing 
riders to request a ride when they require it as opposed to planning 24 hours in 
advance. 

The dynamic, on-demand system allowed for three potential deployment models to be 
developed. However, further evaluation resulted in the dismissal of two of the models 
due to the potential for rider confusion stemming from the jurisdictional realities which 
resulted from the triple majority process in 2017 granting the Region non-exclusive 
authority to operate IMT routes only. While staff from Via and Niagara Region both 
agree that an integrated deployment model is preferred (integrated includes both local 
and IMT routes within and outside of a municipality), this model requires partnership 
from local municipalities from both a financial and jurisdictional perspective. One 
additional note is that when the graphic below was developed, a connection to Port 
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Colborne had not been included however, this has been corrected from a service design 
perspective. 

Integrated Services Model (Preferred) 

In this preferred simulation, by removing the jurisdictional barriers, the integrated 
services model (Figure 2) eliminates many of the challenges that riders face when using 
an intra-municipal service. While this service continues to permit inter-municipal trips 
(trips between municipalities), it also permits intra-municipal trips (trips within 
municipalities) . For the sake of clarity, this model would permit trips from any origin to 
any destination within Niagara West. It would also permit trips between Niagara West 
and the St. Catharines Bus Terminal, the Welland Bus Terminal, or Port Colborne City 
Hall where riders would then gain access to the NRT and other local transit networks. 
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Figure 2 - Integrated Services Model 

Niagara Region does not have the jurisdictional authority or adequate budget to 
independently operate the integrated services model and thus requires support from the 
local municipalities. That said, the benefits of this scenario are substantial from both a 
rider experience perspective and a cost-benefit perspective. Local municipalities would 
require significantly more funds to develop an independent localized on-demand service 
which would still require inter-municipal connections. More simply, by pooling resources, 
a higher level of service can be delivered for the riders without the need of coordinating 
travel across multiple systems. As previously stated , separate municipal transit services 
are not required under this integrated approach. This means that municipalities with 
small fixed route transit systems (i.e. Pelham and Lincoln), which only service a small 
portion of their geographical area, could feasibly choose to reallocate those transit 

106



PW 60-2019 
November 5, 2019 

Page 6 

dollars into this integrated services model and significantly increase their ridership, 
coverage area, and level of service without an additional impact to their levy. 

For those municipalities without existing transit dollars, full participation in the integrated 
model would require a net new impact on their levy. Should those municipalities not be 
able to commit new levy dollars to an integrated model, they would only be serviced by 
the on-demand system for inter-municipal trips. For example, residents in Grimsby, 
West Lincoln and Wainfleet would only be able to travel to a destination outside of their 
municipality. 

For the various operating models, the trip demand was simulated at multiple levels to 
account for elements such as rider uptake, initiation of hourly GO rail service and 
continued population growth. Table 1 below provides some of the key indicators 
resulting from the microsimulation of the integrated services model where the maximum 
wait time was set at 1 hour. 

T bl 1 I t t d s a e - n egra e erv1ces Md IM' I f R It o e 1cros1mu a ion esu s 
Maximum Recommended 

Passengers Average Wait 
Trip Demand Hourly Fleet Size 

per Vehicle Times 
Ridership Hour (Minutes) 

Low 10-22 7-10 1.5- 2.2 25-35 
Medium 20-35 10-13 2.0-2.7 22-32 

High 40-70 15-19 2.7 - 3.7 20-30 

In an area where limited transit options exist such as Niagara West, a new deployment 
would expect to see a low initial trip demand. However, over the course of a 12 month 
pilot it is unlikely that a medium trip demand would be reached . That being said, factors 
such as initiation of hourly GO Train service would certainly affect that assessment. 

Implementation 

In order to implement the Integrated Services Model, a full service 'turn key' provider is 
required due to Niagara Region's lack of staff, maintenance facilities and transit fleet. 
Staff is seeking authorization to formally procure Via for the deployment of the preferred 
option for the following reasons: 

• Via is the only company known to the IMTWG which offers a full turnkey 
deployment. This includes: 

o Custom branded Mercedes vans (eliminates capital acquisition costs for 
Niagara Region) 

o Professional, background checked drivers 
o iOS and Android apps as well as dial-in capability for those without 

smartphones 
o Customer service and training 
o Marketing support prior to and after launch 
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• Via is willing to deploy a pilot for 1 year with an option to extend for up to an 
additional 12 months. 

• Via values shared data - deployment includes a custom built dashboard and 
reports. All data collected is shared possession and access with Niagara Region . 

• Via has over 80 deployments worldwide from North America to Europe and Asia 
• Via integrates with major fare payment systems 
• Via's software specializes in superior dynamic trip planning and dispatching 

which considers the following: 
o Combining trips by channeling ride requests to be accommodated by a 

nearby vehicle rather than dispatching a new car to the same area 
o Prioritizing the passenger per vehicle hour metric where feasible , allowing 

for a small fleet size relative to the service area · 
o Encouraging 'corner-to-corner' service delivery, which means that the 

software directs the rider to a pickup location closer to a main intersection 
(roughly 100 - 200m average walk) except in cases where walking is 
unsafe like roads with a rural cross-section or where the rider requires 
wheelchair accessibility 

o Accessibility of service through user profiles to ensure that riders requiring 
a wheelchair can be serviced with the same average frequency as those 
who do not require one 

Port Colborne and Fort Erie 

Due to the recommendation included in the Niagara Region Transit Service Delivery 
and Governance Strategy by Dillon Consulting (CAO 8-2017) , combined with interest 
from members of the IMTWG, staff elected to request Via assist in the design of 
potential solutions to connect the communities of Crystal Beach and Sherkston with the 
existing NRT network as part of the demand simulation exercise. The opportunities for 
these communities were developed with the same considerations and criteria as that of 
Niagara West. In similar fashion, the element of jurisdictional authority plays a major 
factor and creates significant barriers to providing a seamless, convenient rider 
experience. Without local involvement, Niagara Region would only have jurisdiction to 
deliver trips from Sherkston to Fort Erie or from Crystal Beach to Port Colborne, albeit 
counterintuitively. Therefore, it is imperative that any on-demand solution for these 
communities must involve the local municipalities of Port Colborne and/or Fort Erie. 

Another component of the IMT Service Implementation Strategy was the upload of the 
Port Colborne Link and Fort Erie Link IMT routes to Niagara Region with the intent that 
the local municipalities would reinvest those savings into their local transit systems. 
These uploads are now complete and both Port Colborne and Fort Erie have both been 
paid retroactively to January 1, 2019. 

Staff is seeking authorization to formally engage with the municipalities referenced in 
this report in an effort to improve connectivity for those residents who would benefit from 
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an on-demand model in rural or underserviced areas. If in discussion, not all of the 
municipalities are interested or capable in partnering with Niagara Region, a smaller 
solution may be pursued which relies on connections to existing NRT service in the 
respective municipality to deliver the inter-municipal portion of the trip. 

Alternatives Reviewed 

Staff originally developed a fixed-route service plan for Niagara West that included 
routes which connected the municipalities of West Lincoln (Smithville), Grimsby (GO 
station and downtown), and Lincoln (Beamsville and Jordan) to the St. Catharines 
hospital. Completing this exercise helped to develop a scope and budget. However, this 
option is not recommended due to the high operating and capital costs and low level of 
service. This became especially evident when compared against on-demand solutions 
which found that for a similar budget commitment, a much higher level of service can be 
achieved through on-demand solutions. Two of the most prominent service parameters 
determining the level of service are coverage area (population served) and service 
frequency (average wait time) . 

Having no staff or transit vehicles of its own, Niagara Region sought to leverage its 
relationships with its local transit partners to determine if they could operate an on­
demand system in Niagara West if provided with adequate software. Unfortunately, 
those partners also lacked the available staff, vehicles and training resources necessary 
to accommodate this request. As such, this option was deemed not viable. 

Staff also considered utilizing its existing service provider of Niagara Specialized Transit 
to provide the service if Niagara Region provided the software. However, an operational 
review of the service provider conducted in 2019 concluded that significant elements of 
the contract and service were deficient (PW 39-2019 & PW 40-2019). These elements 
included inefficient trip scheduling software, poor on-time performance , not meeting the 
data reporting requirements , and vehicle branding . This lead senior staff to determine 
that expanding the service contract with the existing service provider was not a practical 
option at this time. In addition, PW 39-2019 recommended not restructuring the contract 
with service provider in light of the Specialized Transit Study recommendations coming 
in late 2019. 

There are a number of companies with software capable of dynamically routing vehicles 
which they in turn lease to transit providers (often referred to as Software-as-a-Service, 
S-a-a-S) for an annual fee. Given the consideration of the two aforementioned options, 
Niagara Region requires a full service operator which can provide demand modeling, 
service design, as well as a fully turnkey solution by providing vehicles, drivers, and 
customer support - in addition to the dynamic routing technology. This full turnkey 
solution is often referred to as Transportation-as-a-Service (T-a-a-S). Via is the only 
company known to the IMTWG which offers this type of service. Having a T-a-a-S 
deployment model is an ideal solution for two additional reasons. One, Niagara Region 
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desires to pilot on-demand solutions for entirely new service expansions and this gives 
flexib ility to test on-demand strategies without a corresponding capital commitment. 
Two, the LNTC and IMTWG have recently initiated the Transit Governance Study with 
recommendations due by the end of Q1 2020. By initiating services in the pilot areas 
while simultaneously avoiding a long-term service contract, any potential new future 
transit entity will have the flexibility to pursue revised deployment strategies or engage 
with Via to formalize the pilot into permanent service. Thus procurement of any 
company which only offers S-a-a-S is not recommended for deploying pilot services at 
this time. 

While implementing a solution that solely delivers inter-municipal trips is possible, local 
transit services would still be required in each municipality to provide support and 
connectivity. This type of model also has a number of shortcomings which would be 
likely to limit demand and negatively impact rider experience. For example, when daily 
GO rail service becomes available in Grimsby (and potentially Lincoln) , an 'inter­
municipal trips only' model would require riders in these municipalities to 
counterintuitively travel to adjacent municipalities rather than traveling to their nearest 
station in order to meet the criteria of making an inter-municipal trip. By leveraging the 
relationships built through the IMTWG, an integrated deployment model allows for 
municipalities to benefit from the pooled resources and streamlines the rider experience 
by eliminating the confusion and challenges of coordinating travel between multiple 
systems in Niagara West. For this reason, staff supports pursuing partnerships with 
those interesting local municipalities to provide enhanced levels of service in an 
integrated model rather than an inter-municipal model built along municipal jurisdiction . 

Staff also considered the option of integrating its existing specialized transit service with 
a dynamic, on-demand transit service. While simulation results indicate this option 
makes the most sense from both rider experience and financial efficiency perspectives, 
staff feels that it would be premature to make any substantive changes to its existing 
specialized transit service until the dynamic, on-demand model could be validated given 
the vulnerable segment of the population it serves. 

Relationship to Council Strategic Priorities 

The IMT Service Implementation Strategy directly aligns with the Council Strategic 
Priority: Responsible Growth and Infrastructure Planning (Objective 3.1) through 
advancing regional transit and GO rail services and facilitating the movement of people 
and goods. 
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• LNTC-C 21-2018 Inter-Municipal Transit (IMT) Service Implementation Strategy 
• LNTC-C 22-2018 Inter-Municipal Transit Financial Impact Analysis 
• LNTC-C 23-2018 Inter-Municipal Transit Capital Plan, 2019 
• CAO 8-2017 Niagara Region's Transit Service Delivery and Governance 

Strategy 

Prepared by: 
Robert Salewytsch 
Program Manager, Transit Services 
Public Works Department 

Recommended and Submitted by: 
Ron Tripp, P.Eng . 
Acting Chief Admin istrative Officer 

This report was prepared in consultation with Heather Talbot, Financial and Special Projects 
Consultant, and reviewed by Matt Robinson, Director, GO Implementation Office and Sterling 
Wood, Legal Counsel. 
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Niagara ~ i;J Region 

November 18, 2019 

DISTRIBUTION LIST 

SENT ELECTRON/CALLY 

Administration 
Office of the Regional Clerk 
1815 Sir Isaac Brock Way, PO Box I 042, Thorold, ON L2V 4T7 
Telephone: 905-685-4225 Toll-free: 1-800-263-7215 Fax: 905-687-4977 
www.niagara region.ca 

CL 20-2019, November 14, 2019 
PEDC 11-2019, November 6, 2019 

ED 12-2019, November 6, 2019 

RE: Analysis of Niagara Region's Role in Tourism 
ED 12-2019 

Regional Council , at its meeting of November 14, 2019, approved the following 
recommendation of its Planning and Economic Development Committee: 

That Report ED 12-2019, dated November 6, 2019, respecting Analysis of Niagara 
Region's Role in Tourism, BE RECEIVED and the following recommendations BE 
APPROVED: 

1. That Staff's recommendation to fund a Special Event Bid Fund BE REFERRED for 
consideration as part of the 2020 budget process; and 

2. That Report ED 12-2019 BE CIRCULATED to the local area municipal ities, 
destination marketing organizations, Niagara Parks Commission, and Tourism 
Partners of Niagara for comment. ' 

A copy of Report ED 12-201 9 is enclosed for your information. 

Please provide comments to Kelly Provost, Economic Development Officer, at 
ke lly.provost@niagarareg ion .ca or 905-980-6000 ext. 3334. 
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Yours truly, 

Ann-Marie Norio 
Regional Clerk 
:me 

CLK-C 2019-255 

Distribution List: Local Area Municipalities 
Anthony Annunziata, Tourism Partnership of Niagara 
Karen Doyle, St. Catharines Tourism 
Wendy Cheropita, Twenty Valley Tourism 
Ron Bodner, South Coast Tourism 
Janice Thomson, Niagara Falls Tourism 
Eduardo Lafforgue, Niagara-on-the-Lake Tourism 
David Adames, Niagara Parks Commission 
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Niagara91/ Region 

Subject: Analysis of Niagara Region's Role in Tourism 

Report to: Planning and Economic Development Committee 

Report date: Wednesday, November 6, 2019 

Recommendations 

ED 12-2019 
November 6, 2019 

Page 1 

1. That Report ED 12-2019 Analysis of Niagara Region's Role in Tourism BE 
RECEIVED by the Planning and Economic Development Committee (PEDC). 

2. That Staff's recommendation to fund a Special Event Bid Fund BE REFERRED for 
consideration as part of the 2020 budget process. 

Key Facts 

• The Region 's Economic Development division's role in tourism was crafted at the 
2016 Tourism Summit and adopted through PEDC on April 19, 2017 and by Council 
on April 27, 2017, as follows: "to ensure tourism is part of the Region's Economic 
Development Strategy by facilitating discussions on transportation access initiatives, 
developing a Regional Wayfinding plan, promoting five scenic routes and supporting 
event bids; to advocate on behalf of industry stakeholders; and to undertake 
investment attraction initiatives which contribute to tourism outcomes for Niagara." 

• Prior to 2010, the Region had a budget of approximately $500,000 with an average 
of 5 staff, plus additional staff for the Niagara Gateway Information Centre kiosk 
operations, dedicated to tourism initiatives including the Tourism Niagara website 
(www.tourismniagara.com), the operations of the Niagara Gateway Information 
Centre, producing marketing materials, and supporting tourism economic and 
product development. 

• With the formation of the Regional Tourism Organization for the Niagara region 
(RTO 2), known as the Tourism Partnership of Niagara (TPN), in 2010, Niagara 
Region Economic Development Corporation's (NEDC) role declined. The new 
regional economic development division formed in March 2012 had no tourism 
mandate, at the direction of Regional Council. 

• The TPN is an independent, industry-led , not-for-profit organization responsible for 
working with tourism partners to enhance and grow Niagara's tourism products and 
marketing activities. 

• This report is in response to a request by PEDC to look at gaps in tourism and areas 
where Niagara Economic Development could be involved, along with the associated 
resource implications. 
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Financial Considerations 
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As part of the 2016 budget process, $100,000 was identified to be included in the 
Region's Economic Development division's budget for tourism initiatives. The budget of 
$100,000 was to action the identified priorities, named in ED 5-2016 Tourism Strategy 
Business Case and Budget Initiation, subject to the submission of a formal business 
case. 

The base budget amount dedicated to tourism was reduced to mitigate budget 
pressures through the 2017 and 2018 budget processes. Currently the base tourism 
budget includes $15,000 for the annual lease of the Niagara Gateway Information 
Centre. The lease started in 2018 wi ll expire in 2022. 

Since 2012, Economic Development has not had a line item in their budget, over and 
above the Gateway lease, specifically dedicated to advancing tourism activities. 

Activities funded by Economic Development in addition to the Gateway lease are 
evaluated based on the potential economic impact of the project. 

For each priority activity identified below, the subsequent staffing and budgetary 
implications are noted . 

The only unfunded gap between the approved mandate and current activities is a 
Special Event Bid Fund. Through this report, staff recommends that a request to 
establish an annual Sport Event Bid Fund for the amount of $300,000 be referred for 
consideration in the 2020 budget process. 

The potential financial implication should be considered in context of the new budget 
commitments previously endorsed by Council and new budget pressures outlined by 
staff, as summarized in the following table presented to Budget Review Committee to 
illustrate the potential levy impact estimated for the 2020 budget. 
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Previously identified reports 

Suicide Prevention Initiative 

Waterfront Investment Program - Base funding 

Smarter Niagara Incentive Program- Base funding 

Brock LINC request for funding 

Niagara Regional Transit - phase in cost 

NRPS 2019 position hiring deferral 

Long-Term Care Home Redevelopment capital funding 

GO Project - Station Operations 

Canadian Coalition for Municipalities Against Racism and 

Discrimination 

EMS Central Hub capital funding 

Potential request to-date 

Analysis 

PHO 8-2019 

CSD 40-2019 

CSD 40-2019 

ED 9-2019 

PW 56-2019 

BRC-C 7-2019 

CSD 53-2019 

CSD 17-2019 

CAO 14-2019 

CSD 40-2019 
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~ 

0.200 0.05% 

1.000 0.27% 

0.600 0.16% 

1.500 0.41% 

4.754 1.30% 

0.706 0.19% 

5.620 1.54% 

1.410 0.39% 

0.142 0.04% 

0.390 0.11% 

$16.323 4.46% 

It was agreed by Regional Council on February 26, 2015 to allocate up to $50,000 for a 
study on the Niagara tourism industry. A report came back to Council on November 12, 
2015 (ED 4-2015 Tourism Industry Analysis and Options Study) on the analysis, 
outreach and identified priorities for future roles for the Region of Niagara in tourism. 

In this report, the analysis which was done by PKF Consu lting Inc, a CBRE company, 
noted that stakeholders agreed that the "Region should play a role in Niagara's tourism 
sector however there were variances as to how to the Region would be the most 
effective without duplicating the work of other stakeholders". 

It was accepted through a resolution of Regional Council at the April 27, 2017 meeting 
that the Economic Development division's role in tourism be approved as follows: 

"To ensure tourism is part of the Region's Economic Development Strategy by 
facilitating discussions on transportation access in itiatives, developing a Regional 
Wayfinding plan, promoting five scenic routes and supporting event bids; to advocate on 
behalf of industry stakeholders; and to undertake investment attraction initiatives which 
contribute to tourism outcomes for Niagara." 

The top seven tourism priorities were identified in Report ED 4-2015 as: 

1. Transportation/Access infrastructure 
2. Wayfinding Signage 
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3. Economic Development Strategy 
4. Facilitation/Coordination 
5. Planning and Policies 
6. Special Event Bid Fund 
7. Marketing as required 

ED 12-2019 
November 6, 2019 

Page 4 

The 2015 report recommends that the Region take a lead role in transportation/access 
infrastructure, wayfinding signage, economic development strategy, 
facilitation/coordination, policy and planning and a supportive role in a special event bid 
fund and marketing. 

Economic Development's ability to advance these seven priorities is limited by budget 
allocations and staffing resources. The Economic Development Officer position has a 
20% time allotment to assist in advancing economic initiatives in support of the tourism 
sector. 

1. Transportation/A ccess Infrastructure 
The report recognizes a need for a "Regional champion" to drive transportation and 
access initiatives. The following are examples of initiatives where Economic 
Development has acted in a champion role: 

• Airports - marketing and development support at the Niagara District Airport; 
• Airports - funded and managing RFP for the future business model feasibility 

study; 
• Metrolinx GO initiatives - promo partners meeting in 2017, GO and AGCO 

initiative advancement in 2019; 
• Coordination of the Southern Ontario Airports Network (SOAN) meeting forum 

with industry stakeholders in spring 2019; 
• Managing the lease negotiations and annual business planning of the Niagara 

Gateway Information Centre. 

Budget required to advance: Can be accommodated within the current Council 
approved base budget and supported through the current role of Economic 
Development Officer. 

2. Wayfinding Signage 
Limited and inconsistent wayfinding and signage across the reg ion was identified by the 
stakeholders as a significant issue for Niagara's tourism sector, and it was identified that 
the Region could provide a key role in its co-ordination and implementation. 

It was suggested that the Transportation Master Plan (TMP) through Public Works 
provides a platform to address both the transportation/access and wayfinding/signage 
issues identified. Wayfinding is currently included as a priority in the TMP work plan with 
associated budget requests to action. 
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Budget required to advance: Initiatives supported by Public Works and the 
Transportation Master Plan workplan. Any additional funding required will be submitted 
for Council approval through future budget requests. 

3. Economic Development Strategy 
It was recommended that the Region's Economic Development Strategy be coordinated 
with the tourism stakeholders to "brand" Niagara as a place to visit, live and invest. As 
part of the development of the Economic Development Strategy in 2018, two (2) tourism 
stakeholder roundtables, as well as a number of one-to-one interviews, were conducted. 

The following action items which impact the tourism sector are included in the Strategy: 
• Tourism is identified as a priority sector, alongside manufacturing and agri­

business; 
• Supporting creation of a business case for expanded services in Niagara with 

Metrolinx; 
• Research into the impact of development charges on economic development, 

including impact to the Tourism sector; 
• Supporting advocacy efforts for development of a fully integrated intra-regional 

transit system. 

Budget required to advance: Can be accommodated within the current Council 
approved base budget. A Long Term Master Plan will be developed in 2020 as one of 
Regional Council's Strategic Priorities. 

4. Facilitation and Coordination/Planning and Policy 
It was identified in the 2015 report that there is a need to improve the facilitation of 
economic efforts/awareness of tourism across the region and within the industry. The 
following are activities the Economic Development division is engaged in now, or in the 
recent past, to improve tourism coordination across the stakeholders. 

• Hosted the Niagara Tourism Summit in 2016; 
• Invested in the development of the PKF Consulting Inc. report on Tourism Trends 

and Opportunities 2015; 
• Participate as a member of the Tourism Partnership of Niagara's Sub Regional 

Partners committee; 
• On-going Hamilton-Niagara partnership activities. This investment marketing 

partnership was developed as a result of collaboration during the 2015 Pan Am 
Games; 

• Engaging in investment attraction initiatives that would benefit the tourism sector; 
• Managing the promotion of the Niagara 2021 Canada Summer Games business 

development opportunities and cultural programming; 
• Preparing the Niagara Tourism Profile 2019 research paper and promoting it 

through outreach to tourism stakeholders; 
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• Liaising with the industry stakeholders and supporting organizations across 12 
municipalities. 

Budget required to advance: Can be accommodated within the current Counci l 
approved base budget and supported currently through the Economic Development 
Officer and the Manager of Research and Analysis. 

5. Special Event Bid Fund 
Municipalities in Niagara have seen recent success in the attraction of large events, 
most with a focus on sport tourism. At this time, no event bid fund exists to support 
municipalities, venues or sports organizations in pursuing these bids. Any support 
provided to date has been either through a direct request to Regional Council, or 
through departmental requests. 

The 2015 PKF Consulting report defines this priority as a potential Convention, Sport 
and Special Event Fund to actively pursue and bid on major events and/or create 
signature events. The report claims that Meeting and Convention and Sport Tourism 
events represent the top opportunity areas for driving new visitation to Niagara region 
that is not primarily leisure driven. 

Although the Economic Development division does not have annual funds dedicated to 
event bid support, the department has been able to support the following activities over 
past years by repurposing budget which had been allocated to other projects: 

• $50,000 for hosting the Tourism summit in 2016; 
• $20,000 to support Niagara Integrated Film Festival (N IFF) in 2016; 
• $25,000 for hosting of Economic Developers Association of Canada annual 

conference in 2017; 
• $5,000 to support the U18 Women's Hockey Championships in 2016; 
• $6,000 to support the Scotties Tournament of Hearts in 2017; 
• $185,000 for expenses related to the preparation of the Canada Summer 

Games bid to the Niagara Sport Commission between 2016 and 2017; 
• $40,000 to support FIBA 2018 in St. Catharines; 
• $225,000 commitment for the 2020 Brier bid in 2018, the process and 

subsequent expenditures associated with the Brier bid were funded from the 
economic development operating budget; 

• $20,000 towards the development of the Centre for Sport Capacity's Made-in­
Niagara Sport Tourism report in 2019. 

The Canada Summer Games investment of $20 million, for legacy project capital 
infrastructure, is not included in the above, as it does not flow through the Economic 
Development budget 

Due to Regional Council's focus on sport tourism and the recent Sports Tourism report, 
this area will focus only on sport event bids. Regional Council approved a proposal to 
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have Brock's Centre for Sport Capacity undertake an analysis of the current state of 
sport tourism and advise on best practices for a future role for the Region in sport 
tourism. Report ED 7-2019 Brock University Centre for Sport Tourism Capacity Report 
on Sports Tourism contains 6 recommendations on the role the Region should take, 
with one of them focused on the creation of an event bid fund. 

On August 71h, 2019 at Planning and Economic Development Committee, staff were 
directed to circulate this report back to sport tourism stakeholders for feedback on the 
recommendations. High-level feedback from stakeholders in economic development, 
tourism and from sport venues suggested the following: 

• There is a need for the Region to create an event bid fund . 
• There is a need for the Region to provide assistance with bid preparation . 
• There were mixed opinions/indifference on whether this support needs to be 

external to the Region. 

If Council would like to advance on the establishment of a formal fund for event bids, it 
is staff's recommendation that an effective way to venture in to this is to start with the 
formation of an event bid fund with specific criteria and timelines for applying that can 
be shared with all interested parties. 

At this time, it is recommended that economic development staff manage the fund and 
provide bid assistance to those accessing the fund, as they have been currently. 

It is proposed that the bid fund amount to $300,000 annually. This amount is suggested 
as good practice from the Brock Centre for Sport Capacity's report when comparing 
other communities' practices who have seen recent success in sport tourism. 

It is recommended that this bid fund's eligibility be specifically evaluated by economic 
impact potential. National and international bids, which attract tourists from outside of 
the province, who will stay longer and spend more money, would have the greatest 
impact. 

There is still an identified need for local area municipalities to consider sport grants at a 
municipal level to incentivize attraction of regional and provincial sport events. 

In the future , Regional Council can consider the appetite to fund operational and event 
bid funding for an arm's length organization (as recommended in Brock's Centre for 
Sport Capacity Sport Tourism report) dependent upon the reported success of the bid 
fund over this remaining term of Council. 

Budget required to advance: $300,000 referred to the 2020 budget process for the 
creation of a dedicated sport event bid fund managed by Economic Development and 
promoted to stakeholders for the attraction of national and international events. If 
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approved, criteria for evaluation would be established based on good practice in 
economic impact in other communities. Economic Development staff would be involved 
in supporting and monitoring the bids that access this fund. 

6. Marketing as required 
The PKF Consulting Report suggests that the Region recognize the TPN and various 
Destination Marketing Organizations (DMOs) as having the primary "consumer-facing" 
marketing role, while providing marketing assistance for small municipalities, if required . 
There is a gap in this suggestion as the DMOs do not cover every municipality in the 
region . 

The Province, through the RTO (Tourism Partnership of Niagara), provides marketing 
funds to assist marketing efforts across the region. The Tourism Partnership of Niagara­
works with the five local DMOs covering the region to manage the Niagara "brand" for 
leisure marketing. 

It is staff's recommendation that the Region does not take an active role in tourism 
marketing as this would duplicate the mandate of the TPN. 

For example: 5 Scenic Trails Mapping - A request came to the Region's Economic 
Development division for support in the design and creation of a regional Scenic Drives 
map. Report ED 10-2019 5 Scenic Trails Mapping Request was brought forward to the 
Planning and Economic Development Committee on September 11th with a 
recommendation to refer the request for $50,000 for the design and implementation of 
the 5 Scenic Trails map to the 2020 budget process. 

This motion was defeated, and as such, the scenic trails mapping will not be moving 
forward as part of the 2020 budget and work plan for Economic Development. 

Budget required to advance: None, as it is staff's recommendation not to take an active 
role in tourism marketing as there are many stakeholders locally with the mandate and 
expertise to execute in this area. 

Governmental Partners 
The role of the Region in tourism has an impact on the local municipal members of the 
Team Niagara Economic Development group, the Tourism Partnership of Niagara, and 
the 5 Destination Marketing Organizations (DMOs) across the Region. 

The recommendations on the Region's role in tourism noted above allow for the Region 
to take an active role in leading and supporting the tourism sector in ways that do not 
compete with existing stakeholders. 
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The alternative is for Niagara Region not to take an active role in tourism and leave the 
work to be done by the five Destination Marketing Organizations (DMOs), the Tourism 
Partnership of Niagara, the sports venues, the local area municipality's Economic 
Development offices, a private sector tourism group, or other organizations involved in 
tourism. 

Other Pertinent Reports 

1. ED-1-2015 - Grimsby Gateway Centre and Future Tourism Opportunities 
2. ED-4-2015 - Tourism Industry Analysis and Options Study - Summary 
3. ED 5-2016 - Tourism Strategy Business Case and Budget Initiation 
4. ED 4-2017 - Niagara Tourism Strategy- Tourism Summit Follow Up Report 
5. CAO 20-2018 - Brock Sport Tourism Proposal 
6. ED 7-2019 - Brock University Centre for Sport Capacity Report on Sports 

Tourism 
7. ED 10-2019 - 5 Scenic Tra ils Mapping Request 

Prepared by: 
Kelly Provost 
Economic Development Officer 
Economic Development 

Submitted by: 
Ron Tripp, P.Eng. 
Acting Chief Administrative Officer 

Appendices 

None 

Reviewed by: 
Valerie Kuhns, Acting Director 
Economic Development 
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ID - /30 

Niagara Regional Housing 

Recommendation: 

NRH 18-2019 
19-185-2.5. 

November 15, 2019 

Q3 (JJu ~y 1 ~o September 30, 
2019) to Board of ED""ectoe"s 

That Niagara Regional Housing Quarterly Report July 1 to 
September 30, 2019 be APPROVED and FORWARDED to i:he 
Public Health and Social Services Committee and subsequently 
to Regional and Municipal Councils for information. 

Submitted by: 

Donna Woiceshyn / 
Chief Executive Officer ,.. 

Directors: 

Walter Sendzik, Chair 
Regional Councillor 
St. Catharines 

James Hyatt, Vice-Chair 
Community Director 
St. Catharines 

Karen Blackley, Secretary 
Community Director 
Thorold 

Approved by: 

r chair 

Gary Zalepa, Treasurer 
Regional Councillor 
Niagara-on-the-Lake 

Betty Ann Baker 
Community Director 
St. Catharines 

Barbara Butters 
Regional Councillor 
Port Colborne 

Tom I nsinna 
Regional Councillor 
Fort Erie 

Betty Lou Souter 
Community Di rector 
St. Catharines 

Leanne Villella 
Regional Councillor 
Welland 

Please call 905-682-9201 if you need this information in a different format or translated into 
another language. 
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Hiagara Regional Housing Q3 (July 1 to September 30, 2019) 
Nov. 15, 2019 
Page 1 of10 

HIGHLIGHTS: 

Application Activity 

773 received & 
processed 

Capital Program 

7 project s ongoing 

52 contract orders issued 

Community Resources 
& Partnerships 

offered supports to 

294 
new referrals 

Rent Supplement I 
Housing Allowance 

1,440 u nits 

46 
p artners 

Welcome Home Niagara 

6 hom eowners 
received 
assist a nce 

Appeals 

lo 9 uphe ld 
- 1 over turned 

Work Orders 

3,111 issued 

Rent Arrears 

= $35,549.21 

or 

2 80QL of the monthly 
• 70 rent charges 

Non~Profit Housing 
Programs 

67% deemed 
HEALl .HY 

iagara Renovat s 

~6 homeowners hav-2 been 
' approv~d for funding 

Housing First Pro.iect 

1 
Individuals/ fr.tmilics 

housed 

New Development 

Carlton - co111plete 

Roach
1 
·tapproximately 95% . ~ 

comp e e /...:di 

124



NRH 18-2019 
19-185-2 .5. 

Niagara Regional Housing Q3 (July 1 to September 30, 2019) 
Nov. 15, 2019 

Page 2of 10 

~SION 
That the Niagara community will provide affordable, accessible and quality housing 

for all residents 

M ISSION 
To expand opportunities that make affordable housing an integral part of building 

healthy and sustainable communities in Niagara 

As the administrator of social housing for Niagara Region, Niagara Regional Housing (NRH) 
works to fulfill our vision and mission through six main areas of responsibility: 

1. Public Housing (NRH Owned Units) 

2. Non-Profit Housing Programs 

3. Rent Supplement Program 

4. Affordable Housing Program 

5. Service Manager Responsibilities 

6. Housing Access Centre and Centralized Waiting List 

DAY-TO-DAY MAINTENANCE: 

Definitions can be 
found in the attached 
Reference Sheet. 

In Q3, 3,111 work orders were issued, representing $947,578.06. $63,676.44 of this amount 
was charged back to tenants who were held responsible for damages. 

2018-Q3 2018-Q4 2019-Ql 2019-Q2 2019-Q3 

# of work orders issued 3,216 3,203 2,500 3,084 3,111 

CAPITAL PROGRAM: 

The Capital Program is responsible for maintaining the Public Housing (NRH Owned Units) asset 
and planning for future sustainability. 
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In Q3, 52 contract orders were issued, seven public tenders closed and purchase orders issued 
$4,012,345. 

The Capital Program was responsible for seven capital projects valued at $4,300,000 including : 

• 2 projects - pavement retrofits 
• 1 project - booster pump replacements 
• 1 project - sealant replacements 
• 1 project - balcony repairs 
• 1 project - shing le roof replacement 
• 1 project - concrete repairs 
• 52 RFP's and RFQ's - various investigations, health and safety repairs, emergency 

repairs, structural repairs and pavement retrofits 

As of September 30, 2019, $7,203,207 of the $11.7 budgeted (excluding emergency) has been 
committed and or actually spent (61 %). 

TENANT MOVE Ours: 
Move Outs Bv Reason 
Health 3 NRH Transfer 4 
Lonq Term Care Facility 7 Moved to Coop or Non-Profit 1 
Deceased 17 Bought a House 1 
Private Rental 4 Left Without Notice 1 
Voluntari ly Left Under Notice 4 other/None Given 8 
Eviction - Tribunal 6 Cease to Qualify 1 

TOTAL 57 

In Q3, there were 57 move outs. Six involved evict ion orders granted under the Ontario 
Landlord Tenant Board (LTB) - Arrears (four), Disturbances NS (two). Two of the evictions 
were enforced by the Sherriff. 

2018-Q3 2018-Q4 2019-Ql 2019-Q2 2019-Q3 

# of move outs 89 65 51 86 57 

ARREARS: 

NRH Housing Operations actively works to reduce rent arrears which have remained consistent 
from 2018-Q3 to 2019-Q3. 

Sept 30, Dec 31, Mar 31, 

I 
Jun 30, Sept 30, 

2018 2018 2019 2019 2019 
Rent charges 

$1,165,765.00 $1,187J70.00 $1,203,317.00 $1,257,090.00 $1,267,460.00 
for the month 
Accumulated $23,378.86 $24,135.76 $35,736.89 $34,004.39 $35,549.21 
rent arrears 

Arrears 010 2.01% 2.03% 2.97% 2.71% 2.80% 
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INSURANCE: 

Nothing to report in Q3. 

COMMUNITY RESOURCES AND PARTNERSHIPS: 

NRH 18-2019 
19-185-2.5. 

Nov. 15,2019 
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In Q3, we had partnerships with 46 community agencies across Niagara. As a result of these 
partnerships, more than 200 support and enrichment activities were offered to tenants at NRH 
sites. Each partnership contributes to tenant lives and, in turn, the success of the Public 
Housing community as a whole: 

• NRH joined with partners - March of Dimes, Community Support Services Niagara and 
Niagara Region Senior Programs - to celebrate the 10 Year Anniversary of the Wellness 
Supportive Living Program (WSLP). This program runs out of NRH communities at Buckley 
(Niagara Falls), Gale Crescent and Carlton Street (St. Catharines) and King Street 
(Welland). Offering support ranging from a bathing station to medication prompts to 
wellness workshops to social activities, WSLP has made an enormous difference in the lives 
of NRH tenants and reduced their dependence on emergency services. This program has 
been featured in numerous publications and at conferences as a best practice to help 
seniors live independently and age at home more successfully. 

Also during Q3, NRH Community Programs Coordinators (CPCs) offered support to 294 new 
referrals of tenants in need of assistance. Of those new referrals, 57°/o were 
considered medium-high need, (e.g. child safety concerns, eviction, social issues, cognitive 
concerns). In particular, there was an increase in the number of tenants needing help with 
clutter and bed bugs. 

As administrator of social housing for Niagara Region, NRH provides legislative oversight for 60 
Non-Profit Housing Programs (non-profit and co-operative). Operational Reviews are 
conducted to determine the overall health of each. 

2018-Q3 2018-Q4 2019-Ql 2019-Q2 2019-Q3 

Healthy 41 40 40 40 40 
Routine Monitoring 18 17 18 17 17 
Intensive Monitoring 1 2 0 1 1 

Pre-PIO (Project in Difficulty) 1 1 1 1 1 

PIO (Project in Difficulty) 1 1 1 1 1 

TOTAL 62 61 60 60 60 

NRH Housing Programs staff continue to work with Federal Housing Providers as they move 
toward End of Operating Agreements (EOA). 
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In Q3, there were 1,440 Rent Supplement/Housing Allowance units across Niagara. In 
the Rent Supplement program, tenants pay 30% of their gross monthly income directly to the 
private landlord and NRH subsidizes the difference up to the market rent for the unit. The 
Housing Allowance program is a short-term program that provides a set allowance to help 
applicants on the wait list. 

2018-Q3 2018-Q4 2019-Ql 2019-Q2 2019-Q3 
Fort Erie 28 28 26 32 32 
Grimsby 26 26 34 26 24 
Lincoln (Beamsville) 12 11 11 11 11 
Niagara Falls 230 230 235 239 240 
Niagara-on-the-Lake - - 4 5 5 
Pelham 22 21 20 19 19 
Port Colborne 51 53 67 62 65 
St. Catharines 719 732 741 780 773 
Thorold 54 . 53 57 61 56 
Welland 197 201 209 203 200 
West Lincoln 15 15 15 15 15 

TOTAL 1,354 1,370 1,419 1,453 1,440 

Variance in the Rent Supplement program are a reflection of fluctuation between agreements 
ending and new agreements taken up with landlords. 

In Q3, an In-Situ Rent Supplement Program was developed to engage new landlords and 
offer applicants on the Centralized Waiting List an opportunity to receive Rent-Geared-to­
Income assistance where they currently live. This removes the need for moving related 
expenses and broadens the network of landlords in business with NRH. 

NIAGARA RENOVATES PROGRAM: 

The Niagara Renovates program provides assistance to low-to-moderate income homeowners 
for home repairs, accessibility modifications and the creation of secondary suites in single family 
homes. 

Niagara Renovates inspections for 2019-2020 funding are underway. Inspections include all 
areas inside and outside of the home to ensure compliance with program guidelines. Issues are 
identified and a detailed Inspection Report is provided to the homeowner. 
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NRH received $600,000 through the Investment in Affordable Housing - Extension (IAH-E) 
program for homeowner and secondary suite repairs and $311,015 for multi-unit repairs, 
totaling $911,015 for the 2019/ 2020 period. NRH received an additional $376,370 through the 
Ontario Priorities Housing Initiative (OPHI) for homeowner and housing provider renovations 
and repairs for the 2019/2020 period. 

46 homeowners have been approved for funding. 

HOMEOWNERSHIP PROGRAM - "WELCOME HOME NIAGARA": 

The Homeownership program assists low-to-moderate income rental households to purchase 
their first home by providing a down payment loan. 

NRH received $180,000 through the Investment in Affordable Housing - Extension (IAH-E) 
program for the 2019/2020 period, with $100,000 of that allocated to Habitat for Humanity 
Niagara. 

In Q3, six homeowners received assistance through Welcome Home Niagara. 

2018-Q3 2018-Q4 2019-Ql 2019-Q2 2019-Q3 
# of homeowners assisted 14 19 0 4 6 

HOUSING FIRST PROGRAM: 

The Housing First program helps people move quickly from homelessness to their own home by 
providing supports to help difficult to house individuals find and keep housing. 

In Q3, 15 individuals/families were housed through the Housing First program. Since 2012, 
Housing First has helped 422 individuals/families. 

2018- 2018- 2019-
I 

2019- 2019-
Q3 Q4 Q1 Q2 Q3 

# of individuals/families housed 9 27 10 23 15 
# of Housing First units (at 178 184 189 198 197 
quarter end) 

17 of these Housing First units were created with NRH's new development at 527 Carlton Street 
in St. Catharines. 
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RENTAL HOUSING (NEW DEVELOPMENT): 

NRH New Development 

Carlton Street, St. Catharines COMPLETE 

Investment in Affordable Housing-Extension (IAH-E), Year 3 

Investment in Affordable Housing-Extension (IAH-E), Year 4 

Social Infrastructure Fund (SIF), Year 1 

Roach Avenue, Welland 

Social Infrastructure Fund (SIF), Year 3 

TOTAL 

Roach Avenue 

NRH 18-2019 
19-185-2.5. 

Nov. 15,2019 
Page 7 of1 0 

Amount Units 

$5,806,000 45 

$2,888,000 23 

$2,387,817 17 

$1,200,000 8 

$12,281,817 93 

• 2nd floor - finishing trades 98% complete, minor deficiencies and cleanup outstanding 
• 1st floor - finishing trades 90% 9omplete, finish carpentry and final painting in progress 
• Sprinkler and mechanical commissioning in progress 
• Building envelope complete 
• Site Services - complete, parking lot paved and lines painted, sidewalk incomplete 
• Landscaping has not started 
• Project approximately 95% complete 
• Project forecast completion November 1, 2019 

Additional New Development 

Investment in Affordable Housing-Extension (IAH-E), Year 2 funding has been allocated to three 
non-profit organizations and will result in the creation of 40 units for seniors and mental health 
consumers in Niagara: 

Amount Units 

Gateway Residences of Niagara, Huron Street, Niagara Falls $720,000 9 
COMPLETE 

Thorold Municipal Non-Profit, Ormond Street, Thorold $1,228,912 14 
COMPLETE 

Stamford Kiwanis, Barker Street, Niagara Falls $1,089,088 17 

TOTAL $3,038,000 40 

Stamford Kiwanis 

• Expected substantial completion December 1, 2019 

130



NRH 18-2019 
19-185-2.5. 

NiagaraRegionalHouslng Q3 {July 1 to September 30, 2019) 
Nov. 15, 2019 
Page 8of10 

APPEALS: 

In Q3, 10 appeals were heard (five less than in 2018-Q3). 

• Four related to ongoing RGI eligibility 

o One Housing Provider appeal for former tenancy arrears - UPHELD with cond itions 

o One for former rent arrears and subsidy overpayment - UPHELD with conditions 

o One for failure to report income change - UPHELD with conditions 

o One regarding illegal occupant - OVERTURNED with conditions 

• One related to review of rent increase - UPHELD - tenant brought in more payroll 
information; NRH wi ll recalculate rent 

• Five for decisions made by Housing Access 

o Four (Urgent Status) - UPHELD 

o One (extra bedroom) - UPHELD 

2018-Q3 2018-Q4 2019-Ql 2019-Q2 2019-Q3 

#of appeals 15 12 10 12 10 

INVESTMENTS: 

See Appendix A - Investment Report 

APPLICATION ACTIVITY: 

# of Applications Received & Processed 773 # of Eligible Applications 738 

# of Special Provincial Priority Status Applications 103 # of Ineligible Applications 35 

# of Urgent Status Applications 131 # of Cancelled Applications 386 

# of Homeless Status Applications 136 # of Applicants Housed 128 

In Q3, 386 households were removed from the Centralized Waiting List because they were 
no longer eligible, they found alternate housing or we were unable to make contact. 
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# of households 

TOTAL RGI waiting list: 

00 

alJ 

~ 

Housing Allowance: a set allowance to help 
applicants on the waiting list with affordability in the 
rivate market until housed In an RGI unit 

a®~ 
Seniors 
Adults no deoendents 
Adults with deoendents 

J~r~~(?;;,t(~ ·~1~ 

SPP - Special Provincial Priority (Ministry 
Priority): helps victims of violence separate 
oermanentlv from their abuser 
URG - Urgent (Local Priority): for applicants with 
mobility barriers and/or extreme hardship where their 
current accommodation puts them at extreme risk 
and/or causes hardship 
HML - Homeless (Local Priority): provides 
increased opportunity for placement to homeless 
households 
SUP - Supportive/Transitional: provides targeted, 
provisional services to assist individuals to transition 
bevond basic needs to more oermanent housina 

~~l11r. 1r.~!...L~ 

Overhoused: households who are living in subsidized 
accommodation with more bedrooms than they are 
eliaible for 
Transfer: households who are currently living in 
subsidized accommodation and have requested a 
transfer to another orovider 

TOTAL RGI households on waiting list managed by NRH: 

Market: applicants who have applied for a market rent 
unit in the Non-Profit Housin Pro rams ortfolio 

I TOTAL households on waiting list managed by NRH: 

TOTAL individuals on waiting list managed by NRH: 

4 642 4 616 
758 761 

5,400 5,377 

618 639 

2 236 2.218 
1,764 1.761 
1400 1398 

129 131 

123 116 

947 954 

13 13 

171 168 

547 535 

6,118 6,080 

629 647 

6,747 6,727 

11,496 11,488 

4 715 4 926 5 012 
793 849 897 

5,508 5,775 5,909 

704 742 747 

2.257 2,344 2,362 
1 805 1 881 1922 
1446 1,550 1625 

128 148 165 

117 109 130 

971 1,012 1,007 

15 11 12 

-

180 176 181 

564 573 603 

6,252 6,524 6,693 

667 723 752 

6,919 7,274 7,445 

11,884 12,577 13,059 

Note: the above chart includes only those who apply to the Centralized Waiting List and does not capture 
the full number of those in need of affordable housing in Niagara. 
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SENIORS SINGLES 
HOUSEHOLDS WITH DEPENDENTS 

Age 55 and older Age 16-54 
CITY 

Bachelor 1 Bed Bachelor 1 Bed 2 Bed 3 Bed 4 Bed 5 Bed 
YEARS 

Fort Erie - 9 2 8.5 2 1 5 -
Grimsby - 4 - - - - - -
Lincoln - 4.5 - 12 9 8 - -
Niagara Falls 4 6 - 16 5 3 7 14 

Niagara-on-the-Lake - 6.5 - - - - - -
Pelham - 3.5 - - - - - -
Port Colborne - 4.5 - 13 3 3 3 -
St. Catharines - 6.5 9 13 3.5 3 9 12 

Thorold - 6.5 - 10 6 8 - -
Welland - 5 6 15 5 2.5 7 2 

West Lincoln - 4 - - 5.5 7 - -

- no units of this size available in this community 

Please note: 

• wait time information can fluctuate and is an approximation only 
• wait times may not reflect the actual time one may wait for affordable housing 

www.nrh.ca 
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Nrul 
Niagara Regional Housing 

CITY 
. 
Fort Erie 

Grimsby 

Lincoln 

Niagara Falls 

Niagara on the Lake 

Pelham 

Port Colborne 

St. Catharines 

Thorold 

W elland 

West Lincoln 
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HOW LONG WILL IT TAKE FOR ME TO BE HOUSED? 

Estimated Wait Times for Housing in Niagara 

SENIORS SINGLES HOUSEHOLDS 
Age 55 and older Age 16-54 WITH DEPENDENTS 

Bachelor 1 Bedroom Bachelor 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 5 Bedroom 

".'i: 
.. 

·bl · ,_.;~1:- .... ~:imt. . ' - ·-
- 10 3 10 2 2 5 -
- 5 - - - - - -
- 4 - 9 10 9 - -
5 6 - 17 8 3 11 15 
- 5.5 - - - - - -
- 10 - - - - - -
- 5 - 11 4 4 3 -
- 6 .5 9 13 3.5 4 10 11 
- 9 - 11 6 10 - -

- 5.5 6 15 7 2.5 7 6 
- 4.5 - - 7 5 - -

- No units of this size available in this community January 2019 

Please ca;( 905-6&2-920:'.:. if you ne~a this information in a ciiffereni: format. 
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A 

B 

AFFORDABLE HOUSING RENTS: Rents are established at 80% market of Canada 
Mortgage and Housing Corporation (CMHC) Average Market Rent, with no ongoing 
rental subsidy. 
APPEALS: Social Housing tenants/members can request reviews of decisions related to 
applicant eligibility, priority status, transfer requests, overhoused status, ongoing Rent­
Geared-to-Income (RGI) eligibility and rent calculation issues. The NRH Appeal 
Committee makes decisions on appeals from applicants and tenants in Public Housing, 
Social Housing (where they have not established an Appeal Committee) and Rent 
Suoolement units. All aooeal decisions are final, per leqislation. 
ARREARS: To assist with arrears collection, tenants/members are provided the option 
of entering into a repayment agreement but are still expected to pay full rent on time. 

C I CANADA-ONTARIO COMMUNITY HOUSING INITIATIVE (COCHI): A program that 
provides funding to protect affordability for households in socia l housing, support the 
repair and renewal of existing social housing supply and expand the supply of 
community housing over time. 
CAPITAL PROGRAM: Responsible for maintaining the Public Housing (NRH-owned) 
asset and planning for future sustainability, as well as issuing tenders for service 
contracts. 
CENTRALIZED WAITING LIST: Is comprised of almost 200 subsidiary lists of Public 
Housing, Social Housing and private units through the Rent Supplement program. It is 
maintained on a modified chronological basis (i.e. in order to ensure that applicants are 
treated fairly, units are offered based on the date of application). The needs of 
particularly at-risk populations are addressed through Priority Status groups that are 
offered units before other applicants on the Centralized Waiting List: 

• Special Provincial Priority (SPP) Status 

• Urgent Status 

• Homeless Status 

The Housing Setvices Ac~ 2011 (HSA) requires that the Centralized Waiting List is 
reviewed on a regular basis. Applicants are asked to confirm their continued interest 
and to update information annually(# of household members, total household income) 
so that NRH can verify ongoing eligibi lity for housing subsidy. If a household is no 
longer interested or is deemed ineligible the application is cancelled and removed from 
the list. 

The Centralized Waiting List includes various types of households (i.e. families, seniors 
and singles/adults without dependents) from both within and outside Niagara, the 
priority groups mentioned above, RGI and Market applicants and existing tenants who 
are overhoused (have more bedrooms than they need). 
COMMUNITY HOUSING: Housing owned and operated by non-profit, co-operatives and 
municipal governments or district social services administration boards including 
subsidized or low-end-of market rents. 

Page 1of4 
Updated: November 2019 
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D 
E 

F 
G 

COMMUNITY PROGRAMS: NRH's community partners offer events, presentations, 
' activities and programs to help mitigate the effects of poverty by building community 

pride, offering life skills training and enhancing the lives of the tenants. While NRH 
does not deliver these services directly to tenants, NRH's Community Resource Unit 
facilitates partnerships by identifying evolving community and tenant needs, connecting 
with a ro riate ro rams and su ortin their on oin success. 

END OF OPERATING AGREEMENTS (EAO): EOA refers to the expiry of federally signed 
operating agreements. NRH is working with these providers to find innovative 
solutions to maintain the existing number of social housing units in Niagara and protect 
existin tenants/members from losin subsid . 
END OF MORTGAGE (EOM): Federal/provincial and provincial housing providers (non­
profits and co-ops) legislated under the Housing Services Act (HSA) do not have 

1 operating agreements that expire when the mortgage matures. The relationship 
between service manager and housing provider continues with the housing provider 
still obliged to follow the HSA. The obligation of service manager to pay a mortgage 

~ subsid ends. 
EVICTION PREVENTION/SUPPORT: Supports to help NRH tenants stay in their homes 
through identification of tenant needs and connection with supports and services (ex. 
Mental health issues co nitive decline addiction famil breakdown etc . 

HOMEOWNERSHIP PROGRAM - "WELCOME HOME NIAGARA": The Homeownership 
program assists low-to-moderate income rental households to purchase their first home 

' by providing a down payment loan. The loan is forgivable after 20 years if the 
household remains in the home. 
HOUSING AND HOMELESSNESS ACTION PLAN (HHAP): Niagara's 10-year Community 
Action Plan to hel eve one in Nia ara have a home. 
HOUSING ACCESS CENTRE: Housing Access is the gateway to affordable housing in 
Niagara. All applications for housing are processed through the Housing Access Centre 
including initial and ongoing eligibility assessment as well as management of the 
Centralized Waiting List. Options include accommodation with Non-profit and Co­
operative housing providers (Social Housing), NRH owned units (Public Housing and 
two mixed income communities), or for-profit/ private landlord owned buildings (Rent 
Su lement/Housin Allowance . 
HOUSING ALLOWANCE PROGRAM: A variation of the Rent Supplement program that 
provides a set allowance of up to $300 per month to private landlords to assist 
a licants who are on the Centralized Waitin List. 
HOUSING FIRST: Helps people move quickly from homelessness to their own home by 
providing supports to help difficult to house individuals find and keep housing. NRH 
partners with Niagara Region Community Services and community agencies to provide 
rent su lement to landlords while a enc staff rovide a ran e of ersonalized 

Page 2 of 4 
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supports to encourage successful tenancies and, if the tenant chooses, address 
personal challenqes. 

I IN-SITU RENT SUPPLEMENT PROGRAM: A program developed to engage new 
landlords and offer applicants on the Centralized Waiting List an opportunity to receive 
Rent-Geared-to-Income assistance where they currently live. This removes the need for 
movinq related expenses and broadens the network of landlords in business with NRH. 
INVESTMENT IN AFFORDABLE HOUSING PROGRAM - EXTENSION (IAH- E): Provincial 
and federally funded program designed to improve access to affordable housing that is 
safe and suitable, while assisting local economies through job creation generated by 
new development and home repairs/modifications, including: 

• Niagara Renovates 

• Homeownership (Welcome Home Niagara) 

• Rent Supplement/Housing Allowance 

• Rental Housing (New Development) 

l 
K l 

L LOCAL HOUSING CORPORATION (LHC): Also called "Public Housing", LHC refers to the 
communities that Niaqara Reqional Housing owns and manages. 

M 
N NIAGARA RENOVATES PROGRAM: Provides assistance to low-to-moderate income 

homeowners for home repairs, accessibility modifications and the creation of secondary 
suites in single family homes. Assistance is provided in the form of a forgivable loan, 
written off over a 10-year period, as long as the homeowner continues to live in the 
home. 
NON PROFIT HOUSING PROGRAMS (FORMERLY "SOCIAL HOUSING"): Includes Non-
Profit and Cooperative Housing Providers, who own and manage their own housing 
communities and have their own independent Boards. NRH provides legislative 
oversight to ensure they are in compliance with the Housing Services Act (HSA). 
Generally, 25% of these units are designated as market rent units. The remaining 75% 
of units are offered to households on the Centralized Waiting List that pay RGI. 

0 ONTARIO PRIORITIES HOUSING INITIATIVE (OPHI): A program to address local 
' housinq priorities, includinq affordability repair and new construction. 

OPERATIONAL REVIEWS: In order to ensure that non-profit housing providers are in 
compliance with legislation and local policies, NRH investigates overall hea lth by 
analyzing many factors including finances, vacancy losses, governance issues, condition 
of buildings etc. NRH then works with them to bring them into compliance and provide 
recommendations on best business practices. 

p PORTABLE HOUSING ALLOWANCE: Direct financial assistance given to the household 
(tenant) on the Centralized Waiting List; not tied to a housing unit. 

PRIORITY STATUS GROUPS: Priority Status groups are offered units before other 
applicants on the Centralized Waiting List: 

~ 

Page 3 of 4 
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• Special Provincial Priority (SPP) Status is the only legislated priority and is · 
intended to help victims of violence separate permanently from their abuser 

• Urgent Status is intended for applicants with (1) Mobility Barriers (i.e. physical 
limitations that require barrier-free units) and/or (2) Extreme Hardship (i.e. 
where the applicants' current accommodations puts them at extreme risk 
and/or causes hardship and relocation would reduce the risks and/or alleviate 
the hardship 

• Homeless Status provides an increased opportunity for placement to 
households that are homeless (1 in every 10 households offered housing) 

PUBLIC HOUSING (ALSO CALLED "LOCAL HOUSING CORPORATION"): NRH owns and 
manages 2,660 units of Public Housing stock in 9 of the 12 Niagara municipalities. 
Tenants pay 30% of their income for rent. *Note: NRH owns and manages an 
additional 91 units that have affordable (80% market) and market rents. 

Q 
R RENT SUPPLEMENT PROGRAM: Tenants pay 30% of their gross monthly income 

directly to the private landlord and NRH subsidizes the difference up to the agreed 
j market rent for the unit. *See also Housing Allowance Program and Housing First 

Project 

s SERVICE MANAGER: As administrator for affordable housing on behalf of Niagara 
Region, NRH's main responsibilities include: administering Rent Supplement Programs, 
oversight of Non-Profit and Cooperative Housing Providers, determining RGI eligibility, 
maintaining Centralized Waiting List, establishing Local Policies etc. 
SOCIAL HOUSING (FORMERLY "AFFORDABLE HOUSING"): All NRH programs and 
services, including Public Housing (NRH-owned), Non-Profit Housing Programs, the 
Rent Supplement Program and the Affordable Housing Program 

T 
u 
v 
w WELCOME HOME NIAGARA: Assists low-to-moderate income rental households to 

purchase their first home by providing a down payment loan. The loan is forgivable 
after 20 years if the household remains in the home. 

x i 
y 
Z , 
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This Quarter Last Quarter Variance Variance 
Comments Balance Balance $ % 

' 
BANK ACCOUNTS 

Current Bank Account: 
Since the February 2016 transition to 

Royal Bank account used for day-to-day operations for the owned units. 
PeopleSoft, day-to-day accounts payable 

Also to cash flow various short terms programs funded by Prov and Fed 
transactions are paid by the Region 

gov't usch as development, homeownership and capital repair programs. $3,671 ,01 1.87 $3,266,271. 72 404,740.15 12.39% through PeopleSoft. Reconciliation of the 
due to the Region account will be 
performed on a quarterly basis to transfer 
amounts due to the Region. 

Investment Bank Account: Interest earned at a rate of RBC Prime 
minus 1.70% on balances in bank and $386, 734. 77 $384,549.92 2,184.85 0.57% investment accounts. Approved for Used to hold funds "In Trust" for designated Housing Providers for capital 
Closure. work. 

Total Bank Account $4,057,746.64 $3,650,821.64 406,925.00 11.15% 

- ·-
INVESTMENT VEHICLES - FUND ACCOUNTING 

Various investment vehicles are used to protect and optimize the cash that is held for specified purposes. Investments are both 
short-term and long-term in nature. These funds are intended to ensure continued growth without capital erosion by inflation. 

2 Year GIC, $188,000; due date is 08/17/2020; interest rate of 2.65% to 
Current Instruments: 2.74% 

2 Year GIC, $376,000; due date is 08/20/2020; interest rate of 2.60% to 
RBC High Interest Savings Account = $5,547,920.17 2.65% 

2 Year GIC, $264,280; due date is 08/21/2020; interest rate of 2.53% 

Total I 6,401,362.891 6,376,264.441 25,098.451 0.39%1 . "' 
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Year-to-date 
Net Transfers Net Transfers Forecasted Balance 

Balances at from (to) Year-to-date Balance at Forecast from (to) at 
Descri~tion December 31, 2018 Operating Capital Transfers September 30, 2019 _ Ope!!i!J!.lg December 31, 2019 

NRH Owned Units Public/local Housing 
503 Corp: 

Jubilee/Broadoak 215,569 54,000 - 269,569 18,000 287,569 

Fitch Street 261 ,040 66,750 - I 327,790 22,250 350,040 
I 

Carlton - 157,500 
I - ~ 157,500 52,500 210,000 

Other Owned Units 3,644,207 457,817 (794,555) 3,307,469 1,052,606 4,360,075 

NRH Owned Units Public/local Housing 
503 Corp TOTAL 4,120,816 736,067 (794,555) 4 ,062,328 1,145,356 5,207,684 

502 Niagara Regional Housing: 

Emergency Capital Funding for Housing 
Providers 1,924,871 955,798 - 2,880,669 318,599 3,199,268 

Title Normalization for NRH Owned 
Units 712,381 - -I 712,381 712,381 

I 

New Initiatives, other social housing 
purposes and any new deposits are added 

to this category 3,403,047 - (410,415) 2 ,992,632 - 2,992,632 
502 Niagara Regional Housing TOTAL 6,040,299 955,798 (410,415) 6 ,585,682 318,599 6,904,281 

Total NRH Capital Reserves $ 10,161,115 $ 1,691,865 $ (1,204,970) $ 10,648,010 $ 1,463,955 $ 12,111 ,965 

533 NRH Rent Supplement: 278,301 (9,000) 
)· 

269,301 (3,000) 266,301 -
NRH Stabilization Reserves TOTAL $ 278,301 $ (9,000) $ - $ 269,301 $ (3,000) $ 266,301 

561 NRH Employee Future Benefits: 792,733 - - 792,733 - 792,733 

NRH Future Liability Reserves TOTAL $ 792,733 $ - $ - $ 792,733 $ - $ 792,733 

~T~tal _ . __ · 
··- $ 11,232,149 $ 1,682,865 $ (1,204,970) $ 11,710,044 $ 1,460,955 $ 13,170,999 

Interest no longer applied by approval of Regional Council (CSD 02-2013). 

503 NRH Owned Units Public/Local Housing Corp: This reserve was set-up by the Board of Directors as a Reserve Fund in September 2004 for 
capital expenses related to the NRH owned units. This reserve includes specific reserve balances to support 3 properties (Jubilee/Broadoak, Fitch, 
Carlton) based on the reserve fund studies completed to ensure sustainable. The balance is for all other owned units. Forecasted $900,000 to be 
transferred from current 2019 operating budget to support 2020 Niagara Falls development. 
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502 Niagara Regional Housing 
This reserve includes three major elements: (1) Emergency Capital Funding for Housing Providers - intent to support capital repair program for 
housing providers; surplus from housing programs should be directed to this component of the reserve (2) Title Normalization for NRH Owned Units 
(3) New Initiatives I New Development - $2.29M is restricted to future development/intensification in Niagara Falls (see 2017 Year-End Transfer); 
remainder unrestricted. 

NRH Rent Supplement: This fund was set-up by the Board of Directors in December 2008 (year end) for a new Rent Supplement program. This Rent 
Supplement program is budgeted annually and withdrawal from the Reserve matches that year's expenditures. 

NRH Employee Future Benefits: This fund was set-up by the Board of Directors in 2011 to fund Employee Future Benefits. (retiree benefits, sick 
leave, vacation. etc.). 
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