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NOTICE

THE MAYOR HAS CALLED
A SPECIAL MEETING OF COUNCIL

AT 5:00 P.M.

TUESDAY, JULY 7, 2020

IN THE COUNCIL CHAMBERS — CIVIC SQUARE
TO DISCUSS THE FOLLOWING:

» A TRADE SECRET OR SCIENTIFIC, TECHNICAL, COMMERCIAL FINANCIAL OR
LABOUR RELATIONS INFORMATION, SUPPLIED IN CONFIDENCE TO THE
MUNICIPALITY OR LOCAL BOARD, WHICH, IF DISCLOSED, COULD REASONABLY
BE EXPECTED TO PREJUDICE SIGNIFICANTLY THE COMPETIVE POSITION OR
INTERFERE SIGNIFICANTLY WITH THE CONTRACTUAL OR OTHER
NEGOTIATIONS OF A PERSON, GROUP OF PERSONS, OR ORGANIZATION;

- Update regarding developments.

s PROPOSED OR PENDING ACQUISITION OR DISPOSITION OF LAND BY THE
MUNICIPALITY OR LOCAL BOARD;

- Expropriate of Part of Lot 16 Concession 7 - Designated as Part 1 to 4, Plan 59R-
3342 - City of Welland.
AND

IN OPEN SESSION FOLLOWING
THE SPECIAL COUNCIL MEETING
IN COUNCIL CHAMBERS, CIVIC SQUARE
TO CONSIDER ANY CORRESPONDENCE, REPORTS, AND BY-LAWS
FOLLOWED BY A
REGULAR COUNCIL MEETING AT 7:00 P.M.
IN COUNCIL CHAMBERS, CIVIC SQUARE

TO CONSIDER ANY CORRESPONDENCE, REPORTS, AND BY-LAWS.

1l DISPIISIS, wily Clerk
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SPECIAL COUNCIL MEETING AGENDA
FOLLOWED BY REGULAR COUNCIL MEETING

Tuesday, July 7, 2020

Due to COVID-19 and the closure of the Civic Square
All Electronic Meetings can be viewed at:
City of Welland website: https://www.welland.ca/Council/LiveStream.asp
YourTV: The meeting will be aired on channel 700 on July 10, 2020 at 9:00 a.m.

COMMITTEE-OF-THE-WHOLE (IN-CAMERA) (5:00 p.m.)

(See yellow tab)

e A Trade secret or scientific, technical, commercial, financial or labour relations
information, supplied in confidence to the municipality or local board, which, if
disclosed, could reasonably be expected to prejudice significantly the competitive
position or interfere significantly with the contractual or other negotiations of a person,
group of persons, or organization:

- Update regarding developments.

e Proposed or pending acquisition or disposition of land by the municipality or local
board;

- Expropriate of Part of Lot 16 Concession 7 - Designated as Part 1 to 4, Plan 59R-
3342 - City of Welland.

ARISE FROM COMMITTEE-OF-THE-WHOLE (IN-CAMERA)

OPEN SPECIAL COUNCIL MEETING FOLLOWED BY THE REGULAR COUNCIL
MEETING AT 7:00 P.M.

3.1 NATIONAL ANTHEM

3.2 OPENING REMARKS

3.3 ADDITIONS/DELETIONS TO AGENDA
3.4 ADOPTION OF MINUTES

Special Council Meetings of June 9, and 23, 2020 and Regular Council Meeting of
June 16, 2020 (Previously Distributed)

3.5 CALL UPON THE CITY CLERK TO REVIEW COMMITTEE-OF-THE-WHOLE
ITEMS (IN-CAMERA) TO BE ADDED TO BLOCK

3.6 DISCLOSURES OF INTEREST
3.7 COUNCILLORS TO DETERMINE AGENDA ITEMS AND BY-LAWS TO BE

REMOVED FROM BLOCK FOR DISCUSSION IN COMMITTEE-OF-THE-
WHOLE (OPEN) (See pink tab)
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FOLLOWED BY REGULAR COUNCIL MEETING

Tuesday, July 7, 2020

Due to COVID-19 and the closure of the Civic Square
All Electronic Meetings can be viewed at:
City of Welland website: https://www.welland.ca/Council/LiveStream.asp
YourTV: The meeting will be aired on channel 700 on July 10, 2020 at 9:00 a.m.

ORAL REPORTS AND DELEGATIONS

4.1 PRESENTATION(S) - Nil

4.2 DELEGATION(S) (maximum 5/10/5 policy) - Nil

4.3 AGENCIES, BOARDS, COMMISSIONS AND COMMITTEES REPORT(S) - Nil

4.4 LEGISLATED PUBLIC MEETING PURSUANT TO SECTION 357/358 OF THE
MUNICIPAL ACT, 2001.

Applicants who object to the recommendation may provide their
submissions/comments in writing to clerk@welland.ca, or mail to City Clerk,
60 East Main Street, Welland, ON L3B 3X4. All submissions will be
forwarded to Welland City Council.

20-4 Public Meeting pursuant to Section 357/358 of the Municipal Act, 2001
regarding Tax Write-Offs.
(See Report FIN-2020-16, pages 36 to 38)

COMMITTEE-OF-THE-WHOLE (OPEN)
(to discuss items removed from Agenda Block)

BY-LAWS (SEE AGENDA INDEX)

NOTICES OF MOTION

7.1 Councillor matters discussed with staff for reporting purposes

7.2 Notices of Motion (previously submitted for discussion)
(Councillor Fokkens)

02-160 WHEREAS the Ministry of Municipal Affairs and Housing has advised
that Municipalities are able to incorporate into their Code of Conduct Policy and
Council and Staff Relations Policy - a Staff to Council Code of Conduct.

NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND directs staff to update the Code of Conduct Policy to include a Code
of Conduct for Staff to Council and to update the Council and Staff Relationship
Policy to include reference to the revised Code of Conduct in the Roles and
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Responsibilities of Staff and that it is brought to Council for review on July 21,
2020.

(Councillor Richard)

20-27 WHEREAS our Rose Festival has been an established all volunteer group
deemed by the Canadian Association of Festivals & Events to be the longest
running all volunteer run festival of 60 years (2021); and further

WHEREAS our Welland Rose Festival brings positive recognition and financial
impact to our City working with numerous groups in building Community Spirit.
NOW THEREFORE BE IT RESOLVED THAT THE COUNCIL OF THE CITY OF
WELLAND directs staff to establish a line item in our City’s budget to fund our
City’s Welland Rose Festival; and further

THAT this budget allocation be established at the amount of $90,000 per year and
will increase annually at the rate of inflation.

7.3 Call for Notices of Motion (for introduction at the next scheduled Council
meeting)
8. CORPORATION REPORTS
8.1 Mayor’s Report
8.2 Chief Administrative Officer’'s Report
9. CONFIRMATORY BY-LAW
A By-law to adopt, ratify and confirm proceedings of the Council of the Corporation of the

City of Welland at its meeting held on the 7" day of July, 2020. Ref. No. 20-1

10. ADJOURNMENT
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24 - 33

34 -35

36 - 38
Remove From
Block

AGENDA BLOCK

BUSINESS ARISING FROM MINUTES, PREVIOUS MEETINGS AND OTHER ITEMS
REFERRED FROM COUNCIL FOR DISCUSSION

Referred from the June 9, 2020 Special Council Meeting.

P&B-2020-25 Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick -

Delegation to Staff of Various Approvals under the Planning Act.
Ref. No. 11-108 (See By-laws 1 and 2)

COMMITTEE AND STAFF REPORTS

1. Business Arising from Committee-of-the-Whole (closed)

2. General Committee Report to Council - Nil

3. Budget Review Committee Report to Council - Nil

4. Staff Reports

CAO-2020-03  Chief Administrative Officer, G. Long - Welland Summer Concert
Series. Ref. No. 99-90/99-99

FIN-2020-14 Gen. Mgr., Corporate Services, Chief Financial Officer/Treasurer,
S. Zorbas - Municipal Mobile Smartphone Hardware and Services.
Ref. No. 12-142 (See By-law 3)

FIN-2020-16 Gen. Mgr., Corporate Services, Chief Financial Officer/Treasurer,
S. Zorbas - Application for Tax Write-Offs - Section 357/358.
Ref. No. 20-4



Gorvr S ar MEETING AGENDA INDEX - page 2
Tuesday, July 7, 2020

Due to COVID-19 and the closure of the Civic Square
All Electronic Meetings can be viewed at:
City of Welland website: https://www.welland.ca/Council/LiveStream.asp
YourTV: The meeting will be aired on channel 700 on July 10, 2020 at 9:00 a.m.

Page No.

39 -40 TRANS-2020-03 Gen. Mgr., Corporate Services, Chief Financial Officer/Treasurer,
S. Zorbas - Transit Joint Procurement Agreement. Ref. No. 20-13

41 - 45 ENG-2020-22  Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick -
Edgar/Elgin Sewer Separation (Phase 3) - Tender Award.
Ref. No. 18-70 (See By-law 4)

46 - 50 ENG-2020-23  Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick -
2020 Sewer Rehabilitation/Lining Program - Tender Award.
Ref. No. 20-75 (See By-law 5)

51-55 ENG-2020-24  Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick -
Watermain replacement 2020 (Part 2) - Tender Award.
Ref. No. 20-48

56 - 59 ENG-2020-25 Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick -
Welland Historical Museum - Renovation Request. Ref. No. 04-91

60 - 63 ENG-2020-26  Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick -
Guide Rail Replacement. Ref. No. 20-79 (See By-law 6)

64 - 68 ENG-2020-27  Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick -
Lincoln Street Docks Swim Dock - Tender Award. Ref. No. 99-99
(See By-law 7)

69 - 74 P&B-2020-28  Gen. Mgr., Infrastructure and Development Services, T. Fitzpatrick -

Request for Extension to Draft Plan Approval - Dain City
Subdivision - Dain City Developments, north side of Forks Road,
East of Canal Bank Street (File: 26T-14-06002). Ref. No. 06-126

3. NEW BUSINESS

75-76 1. Tanya Daniels, City Clerk, City of Brantford re: Essential Workers Day - March 17,
2020. Ref. No. 20-64

RECOMMENDATION:

THAT THE COUNCIL OF THE CITY OF WELLAND receives for information and
supports the correspondence from the City of Brantford dated May 28, 2020
regarding Essential Day - March 17, 2020.
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BY-LAWS

MAY BE VIEWED IN THE CLERK'S DIVISION PRIOR TO THE MEETING IF
DESIRED.

1. A By-law to amend By-law 2011-3, being a By-law to constitute and appoint a
Committee of Adjustment; to delegate the authority of Council to give consent to the
Committee; and to set policies, procedures and conditions for its operation and to
repeal all former By-laws. Ref. No. 11-108
(See Report P&B-2020-25)

2. A By-law to amend By-law 2016-104, being a By-law to delegate various Planning and
Community Improvement Incentive approvals to staff and to adopt certain procedures
for the processing of planning applications subject to delegated authority.

Ref. No. 11-108
(See Report P&B-2020-25)

3. A By-law to authorize entering into contract with Bell Mobility Inc. for Mobile
Smartphone Hardware and Services. Ref. No. 12-142
(See Report FIN-2020-14)

4. A By-law to authorize entering into contract with Peters Excavating Inc. for the
Edgar/Elgin Sewer Separation (Phase 3) and contract extension with GHD Limited.
Ref. No. 18-70
(See Report ENG-2020-22)

5. A By-law to authorize entering into contract with Clean Water Works Inc. for the 2020
Sewer Rehabilitation/Lining Program. Ref. No. 20-75
(See Report ENG-2020-23)

6. A By-law to authorize entering into contract with Peninsula Construction Inc. for the
Guide Rail Replacement. Ref. No. 20-79
(See Report ENG-2020-26)

7. A By-law to authorize entering into contract with Stolk Construction Inc. for the
Lincoln Street Docks Swim Dock Design and Installation Project. Ref. No. 99-99
(See Report ENG-2020-27)
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INFRASTRUCTURE AND DEVELOPMENT SERVICES

REPORT P&B-2020-25
JULY 7, 2020

SUBJECT: DELEGATION TO STAFF OF VARIOUS APPROVALS
UNDER THE PLANNING ACT

AUTHOR: GRANT MUNDAY, B.A.A., MCIP, RPP
MANAGER OF DEVELOPMENT APPROVALS

APPROVING G.M.: TRAVERS FITZPATRICK
GENERAL MANAGER,
INFRASTRUCTURE AND DEVELOPMENT SERVICES

RECOMMENDATIONS:

1. THAT THE COUNCIL OF THE CITY OF WELLAND approves the following
amendments to By-law 2016-104, Being a By-law to Delegate Various
Planning and Community Improvement Approvals to staff:

A. Plans of Subdivision/Condominium

i) Delegating approval of Draft Plan Approval for Plans of
Subdivision and Condominium or exemption to the General
Manager of Infrastructure & Development Services (GM)
where there are no Official Plan Amendment and or Zoning
By-law Amendments needed;

{)) Clarifying that various other approvals associated to
Application for Pians of Condominium are delegated to the
GM, the same of which are already delegated for Plans of
Subdivision.

B. Part Lot Control Exemption

i} That approval of Applications for Part Lot Control Exemption
be delegated to the GM and that the necessary By-law be
included on a Council Agenda without a Staff Report.
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C. Applications for Tax Increment Grants (TIG) and Tax Assistance
Program (TAP) under the City's Community Improvement Plans
(CIP)

i) Delegating approval of TAPs and TIGs for the City’s three CIPs
to the GM and

i) Replacing the current $75,000.00 delegated approval authority
cap and replacing it with yearly budgeted amount for the current
year.

2. THAT Welland City Council approves the amendments to By-law 2011-
3 being the by-law dealing with the Committee of Adjustment by
delegating approval of Applications for Consent to the GM where there
are no related minor variances.

3. THAT Welland City Council authorizes Staff to prepare the necessary
By-laws.

ORIGIN AND BACKGROUND:

Planning Staff are constantly reviewing the City's approval processes under the
Planning Act in order to ensure that they are delivered efficiently and effectively.
This includes but is not limited to consideration of the following:

» That City Policies and By-laws are being appropriately implemented;
* The services are being delivered in a timely manner,

* The services are delivered in a cost effective way;

e The services promote economic development and

s The services offer value added benefits to the City and Stakeholders.

Through this exercise Staff have identified the following development approval
areas that could be improved:

1. Applications for Subdivision/Condominium

2. Applications for Part Lot Control Exemption

3. Applications for Tax Increment Grants (TIG) and Tax Assistance Program
(TAP) under the City’'s Community Improvement Plans

4. Applications for Consent

COMMENTS AND ANALYSIS:
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Below Staff have provided comments on each of the areas of concern, the reasons
and a proposed solution.

1. Applications for Subdivision/Condominium

Council currently has the responsibility of approving Draft Plans of Subdivision and
Condominium. As part of its approval process, Council, considering Staffs
recommendations, gives approval to a Draft Plan of Subdivision or Condominium
subject to various conditions of approval. Final Approval of a Plan of Subdivision
including the signing of approved draft plans of subdivision, changes to conditions
of draft approval including the draft plan layout and final approval have been
delegated to the GM under By-law 2016-104.

Area of concern:

There have been a few recent Subdivision and Condominium Applications that
have been refused by Council but meet Provincial Policy, the City's Zoning By-
law, Official Plan, Municipal Standards and had a favourable staff report
recommending approval of changes to these documents. This has had the
following impacts:
- Financial loss (legal fees, staff time) to the City due to having LPAT hearings
for Council Decisions that have no planning merit.
- Potential negative impacts on the City’s reputation due to mixed messaging
regarding to economic development and good planning.
- Lack of clarity for all stakeholders in the Approval process.
- Lengthy Approval processes due to deferral(s) by Council with no real valid
reasons.

Recommended Solution:

Staff are recommending that By-law 2016-104 be amended to include further
delegation of approval as follows:
- Delegating approval of Draft Pian Approval for Plans of Subdivision and

Condominium or exemption to the GM where there are no associated
Official Plan Amendment and or Zoning By-law Amendment needed for the
proposed draft plan to conform.

- Clarifying that various other approvals associated to Application for Pians
of Condominium are delegated to the GM, the same of which are already
delegated for Plans of Subdivision.

The proposed amending By-law would provide for Council to retain authority
in several instances, namely if Staff refers the matter to Council; ifthe Owner,
in writing, requests that Final approval be referred to Council; or if a Member
of Council, through a successful Notice of Motion, has the matter referred to
Council. Council would still retain approval authority over Official Plan and Zoning
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By-law Amendments. The GM could not issue approval for a Subdivision or
Condominium where is does not meet these requirements.

A Statutory Public Meeting would still be held by staff for a Draft Plan of Subdivision
or a Draft Plan of Vacant Land Condominium despite the final decision being
delegated to the GM. There would be no public meeting required for a Draft Plan
of Standard Condominium as per Ontario Regulation 544/06. Regardless, the
Planning Act does not permit the general public to appeal to the LPAT a decision
for a Draft Plan of Subdivision or Condominium or exemption thereto. Appeals are
limited to the applicant, a public body who raised concerns prior to making a
decision, the Minister of Municipal Affairs and Housing and the Municipality.

2. Applications for Part Lot Control Exemption

Section 50(5) of the Planning Act states that where land is within a Plan of
Subdivision no person shall convey a part of a lot or block. Section 50(7) allows
for Council, by By-law, to provide an exemption to Part Lot Control. This is often
done where lots or blocks are being developed for semi-detached or street
townhouse purposes. Staff currently prepare a Report to Council, together with
the requisite By-law, recommending that Part Lot Control Exemption be
authorized. Generally these By-laws have a set time period of five (5) years. This
allows the Builder to sell individual dwelling units without going through ancther
process such as Consent to Sever.

Area of Concern:

The preparation of a Staff report for the purposes of an Application for Part Lot
Control takes up valuable time and resources of Staff and these requests will
increase over time. While the Part Lot Control Exemption By-law must be
approved by Council, it could be approved without a Staff report.

Recommended Solution:

Staff are recommending that By-law 2016-104 be amended such that approval of
Applications for Part Lot Control Exemption be delegated to the GM and that the
By-law be included on a Council Agenda without a Staff Report.

3. Applications for Tax Increment Grants (TIG) and Tax Assistance Program
(TAP) under the City’s Community Improvement Plans (CIP)

Currently a number of approvals under the City's three CIP programs are
delegated to Staff for approval with the exception of TIGs and TAPs. There are
also limitations on staff deiegated approval where the Grant request would exceed
a gross value of $75,000.00; where the Grant request exceeds the amount
budgeted for the current year, or where a member of Council makes a successful
Notice of Motion through Council that the Application for Incentive Programs be
referred to Council.
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Area of Concern:

The items that require approval by Council require Staff resources to prepare a
recommendation report. Staff does not recommend approval of applications that
do not meet the requirements of the applicable CIP. There is a possibility that
Council could refuse an application for an application that meets these
requirements. This would create the potential to decrease investor confidence in
the City's CIP programs and impact future development opportunities. Also
bringing a Report to Council extends the approval process whereas investors are
seeking expedited approvals so that they may start their project rather than waiting
for approvals from City Council.

Recommended Solution:

Staff are recommending that By-law 2016-104 be amended to include further
delegation of approval to the GM for CIPs as follows:

- Delegating approval of TAPs and TIGs for the City's three CIPs; and

- Replacing the current $75,000.00 delegated approval authority cap and

replacing it with yearly budgeted amount for the current year.

The further delegation of authority for CIP programs will ensure that all the
programs under the City's CIP run efficiently and ensure that investor confidence
in these programs is retained. It will also reduce the administrative costs by
eliminating the need for detailed staff reports which essentially reiterate the
programs requirements

4. Applications for Consent

Currently the authority for considering all Consents (ie. land severances, lot
additions, easements and rights-of-way, and validation of title) is delegated by
Council to the Committee of Adjustment following the requirements of the Planning
Act for processing the applications.

Area of Concern:

There have been a number of consents that have been refused by the Committee
of Adjustment (COA) where the application met the applicable Zoning By-law
provisions and Officiat Plan policies and have a favorable Staff report
recommending approval. This has had the following impacts:

- Financial loss (legal fees, staff time) to the City due to having LPAT hearings

for COA Decisions that have no planning merit.

- Potential negative impacts on the City’s reputation due to mixed messaging
regarding economic development and good planning.

- Lack of clarity for all stakeholders in the Approval process.
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- Lengthy Approval processes due to deferral(s} by COA with no real valid
reasons.

Recommended Solution:

Staff are recommending that By-law 2011-3 be amended to delegate of approval
to the GM as follows:
- Delegating approval of Applications for Consent to the GM where there are

no related minor variances.

The Planning Act does not require the City to hold a public meeting for an
Application for Consent. The City is only required to make the necessary
information available for viewing. We have a number of ways to make the
necessary information available including the City’s Website and Your Channel. If
people have concern(s) they can submit them in writing.  Ufltimately these
consents meet and fulfill the intent and purpose of the City's Zoning By-law and
Official Plan.

The COA would still retain approval over consents where minor variances are
required and individual minor variance applications. These would still have
associated public meetings. Applicants, the City, Agencies, the Minister of
Municipal Affairs and Housing and persons would still have the ability to appeal a
decision of the GM or CAO within 20 days of giving notice of decision for consents
and within 20 days of the decision for a minor variance or permission.

FINANCIAL CONSIDERATION:

There are no direct financial considerations related to this Report; however; there
should be savings in time for Staff and Council at meetings. There will savings
achieved by reducing the number LPAT appeals for Plans of Subdivision, Plan of
Condominium and consents.

OTHER DEPARTMENT IMPLICATIONS:

There will be no implications for other Departments.

SUMMARY AND CONCLUSION:

Planning Staff are constantly reviewing the City’s approval processes under the
Planning Act in order to ensure that they are delivered efficiently and effectively.
Staff have identified the following development approval areas that need
improvement at this time including Applications for Subdivision/Condominium;
Applications for Part Lot Control Exemption, Applications for TIGs and TAPs and
Applications for Consent. Staff are recommending further delegation of approval
to these Application processes. The further delegation of authority will ensure the
following:
e That City Policies and By-laws are being appropriately implemented;
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s The services are being delivered in a timely manner;

» The services are delivered in a cost effective way;

e The services promote economic development,

» The services offer value added benefits to the City and Stakeholders; and

e Maintains the ability to continue to move compliant development
applications through the approval process during pandemics like COVID-

19.
ATTACHMENTS:
Appendix| - By-law 2016-104
Appendix Il - By-law 2011
Appendix Il - By-law 2020-XX to amend By-law 2016-04
Appendix IV - By-law 2020-XX to amend By-law 2011-04
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2ITY OF WELLAND

JUL 28 2018
INFRASTRUCTURE
. SERVICGES
FROM THE OFFICE OF THE GITY CLERK e

REFERENCE NO, 11-108 Jduly 26, 2016

Dear SirfMadam:

By-law Number 2016-104 being, "A By-law to delegate various
planning and community improvement incentive approvals to staff and
to adopt certain procedures for the processing of planning applications
subject to delegated authority", was passed by Welland City Council on
July 19, 2018.

TS:ak

8. lannelio, General Manager, Infrastructure & Davelopment
Services

c.c. - L. Eden, Law Clerk

From

Cigthp’t\.[mw

City Clerk




“THE CORPORATION OF THE CITY OF WELLAND
BY-LAW NUMBER_2016-104

BEING A BY-LAW TO DELEGATE VARIOUS PLANNING
AND COMMUNITY  IMPROVEMENT  INCENTIVE
APPROVALS TO STAFF AND TO ADOPT CERTAIN
PROCEEDURES FOR THE PROCESSING OF
PLANNING APPLICATIONS SUBJECT TO DELEGATED
AUTHORITY

WHEREAS Section 23.1 and 23.2 of the Municipal Act, 2001, S.0. 2001
Chapter. 25 as amended confirms that a municlpality has authority {o delegate its powers
and duties o a person, subject ta certain restrictions;

AND WHEREAS Section 5 of the Planning Act, RSO 1990, Chapter P.13, as
amended, parmits @ municipal councii to delegate autherity, by By-law, other than the
autharity to approve Official Plans or the autharity ta exempt from approvel plans as Official
Plans or amendments {c Officiatl Plans, to an officer identified in the By-law;

AND WHEREAS Seclion 51.2(4) of the Planning Act, RSO 1890, Chapter
P.13, as amended, authorizes the delegation of autharily to approve Plans of Subdivislon to
an appointed officer identified in the By-faw;

AND WHEREAS Section 28 {7} of the Planning Act, RSO 1990, Chapter
P.13, as amended authorizes & municipality to make grants or loans, in conformity with
Community Improvement Plans;

NOW THEREFORE THE COUCIL OF THE CORPORATION OF THE CITY
OF WELLAND ENAGCTS AS FOLLOWS:
1. Definficns;

In this By-law:

a) “City” means The Cerparation of the City of Welland;

b) “City Cletk” means the City Clerk of The Corporation of the City of
Welland and shall also include the Deputy Clerk and any Acting City
Clark as required;

c) Courcll "means the Council of The Corporatlon of the City of Welland:

d) “General Manager” means the General Manager of infrastructure and
Development Services and shall algo include the Manager of
Development Approvals or Manager of Palicy Planning;

e) "Mayor” means the Mayor of The Corporation of the Gity of Welland
and shall includa the Deputy Mayor as required;

APPLICATIONS FOR FiNAL SUBDIVISION APPROVAL

/.. n "Owner” means the owner of the subject Jands;
2

ay Council's power and authority with respect to all matters provided for
by Section 51(58) of the Planning Act, RSO 1980, Chapter P.13, as
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amended (final approval of plans of subdlvision) is hereby delegated
to the General Manager; '

b} Notwithstanding the provisions of Clause 2.a) of this By-law, Council
shall retaln all powers and authority undar Section 51(58) of ihe
Planning Act, RS0 1990, Chapter P.13, as amended, whare:

i

21 Procedures

The General Mapager at hisfher aole discretion, refers the
request for final approval of the plan of subdivision to Councll;

The Owner requests, in writing, thal the request for final
approval of the plan of subdivision be referred o Council:

A member of Councll makes a noflce of motion through
Councll that the application for final subdivision approval be
referrad to Council. Upon Council support for such motion, the
matter shall be referred 1o Coundcll.

a) Staff Approvat

Prior to exercising the delegated authority for final approval of a plan
of subdivision, the following procedures shall be followad:

iii.

The General Manager shafl prepare a memorandum to file
detailing how each condition of draft plan approval has been or
will be fulfiled by the Owner and confimning that the detalled
engineering plans have been approved and all required
clearance lefters from municipal deparimenis and outside
agencles have heen received;

Notice of receipt of the request for final approval of a ptan of
subdiviston ehall be circulated to appropriate deparfments and
agencies a3 well as to all members of Council;

The Cwner shall execute the City's subdivider's agreement
and retum all three (3) copies to the Clty's Planning Division
together with the following:

a. The financlal securities and certificate(s) of insurance
requirad by the subdivider's agreement;

b, Consent from any mottgagee fo tha registration of the
subdivider's agresment apainst the Tile to the
property;

c. Confinnation that there are no outstanding property
taxes or local improvement charges;

d. Draft conveyance documenis for tha public parkiands,

walkways, road widenings, 0.3 metre reserves and
easements as required by the subdivider's agreement;
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. The required number of originals and paper prinis and
an electronic capy of the final “M° Plan being submitted
for registration.

iv The Wayor or designate and the City Clerk, or deslgnate, are
hereby authorized to sign and seal all subdivider's agreements
and any other documentation required which have been
approved by Staff in accordance with Council's delegation for
final subdivision approval to staff.

b) Referral ta City Council

Where a request or motion for final approval of a plan of subdivision is
referred to Council in accordance with Clause 2. b) of this By-law, the
following procedures shall be followed;

[ The General Manager shall prepare a report to Councl
outiining the source of, and the reasons for, the request for the
referral to Council. The report shall detail how each condition
of draft appreval has been, or wil be, fulfiled by the Owner
and confirm that the detailed engineering plans have been
approved, that all required clearance letters from municipal
departments and outside agencies have besn received, and
that the items fisted in Clause 2.1 a) ili. above have been
recelved,

ii. Where a request for final approval of a plan of subdivision is
referred to Council, the final decislon respecting final approval
ofthe plan of subdivision shall rest with Council.

DRAFT PLANS OF SUBDIVISION

Cournicil herby delegates to the General Manager the authority to:

a) Sign propased draft plans of subdivision for the purposes of Indicating
draft plan apprava! by Council;

by Change the conditions of draft plan approval imposed by Council
pursuant to Subsection 51(44) of the Planning Act, as amended,
where such change is consistent with the Council recommendation
respecting the draft plan of subdivislon;

c) Decide whether a change to a condifion of draft plan of Subdivision ls
minor for the purpose of giving notice purstant to the Planning Act,

Minor change to any condition of draft approval shall mean that the general
intent of the condition continues to be met. This could include, but is not
limited fo, minor alterations lo ot lines, technical changes due to legislative
amendments, creation of reserves, sight triangles etc. The delefion or

alteration of conditions which would alter the original intent of Gouncil would
not be considered minor.
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4. APPLICATIONS TO REMOVE HOLDING SYMBOL

a}

b)

c)

d)

e)

Council's power and authorly with respect to the approval of
applications lo remove any Holding "H" Symbotl is hereby delegated to
the General Manager;

Natwithstanding the provisians of Clause 2. a) of this By-law, Councit
shall retain ali powers and authority with respect to the approval to
remove a Holding "H* Symbol where the applicant or ather party
contests the staff position on the application as to whether or not the
conditions for remaval of the "H" Symbol have been satisfied;

The General Manager is hereby authorized o prepare any requirad
agreement(s) and by-law(s) implementing any such approval;

Ftllowing approval of the application by the Geperal Manager, and
pursuant to Seclion 36(1) of the Planning Act, the implementing by-
law shall be presented fo Cauncil for enactment;

The Mayor and Cily Clerk are herehy authorized to sign such
agreement(s) and by-law{s).

5, Application for Downtown Health and Wellness Cluster Incentive Programs
and Brownfigld incentive Programs

8.1
a) Councli's power and authority with respect to all matters provided for
by Section 28 (7) of the Planning Act, RSO 1990, Chapter P.13, as
amended (Cemmunity Improvement — grants or loans re: eligible
costs), with the exception of Tax Assistance Program (TAP), and Tax
Increment Grant (TIG), is hereby delegated to the General Manager:
b) Nolwithstanding the provisions of Clause 5.1 a) of this By-law, Council
shall retain all powers and authotlty under Section 28(7) of the
Planning Act, RSQ 1580, Chapler P.13, as amended, where;
i. The proposed grant requested would exceed a gross value of
575,000 per project/property (shared 50/50 with the Region)
for incentive programs;
ii, The proposed grant requested exceeds the amount budgeted
for tha current year;
ifs, A member of Council makes a notice of motion through
Countil that the application for incentive programs be referred
to Council. Upon Council support for such metion, the matier
shall be raferred to Council.
5.2 Procedures
a) Staff roval

Prior to exercising the delegated authority for Downtown Health and
Wellness Clusier Incentive Frograms and Brownfield (ncentive
Frograms, the following procedures shall be fallowed:
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The General Manager shall prepare a memorandum fo file
detaliing how each application has complied with the
respactive program requirements;

Confimation thet all applicable property texes are up to date,
that the propesed works comply with zoning, and if 2 bullding
permit is required;

Determine that funde are available under the GIP Incentives
Budget;

The Owner shalllmas executed the City's grant agreement and
returned all three (3) copies to the Gity's Planning Divislon;

The Meyer or designate and the City Clerk, or designate, have
signed and sealed all grant agreements and any other
documentation required which have been approved by staff in
accordance with Council's delegation for Downtown Heaith
and Wellnese Cluster Incentive Programs and Brownfield
Incentive Programs to staff.

b)  After Approval

After approval, staff shall provide to all Councillors and the
Chlef Adminfstrative Officer information on the application
approved;

At lcast quarterdy, staff shall report to Council on the
Applicatlons approved during the preceding quarier
incorporating locatlon, value of granls and type of
Improvements made.

READ A FIRST, SECOND AND THIRD TIME AND PASSED BY COUNCIL THIS 18TH DAY

OF JULY, 2016

W MAYOR
o

—

ng—%\a'@”wﬁdﬂue

CLERK

[\
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THE CORPORATION OF THE CITY OF WELLAND

BY-LAWNUMBER _ 2011 - 3

A BY-LAW TO CONSTITUTE AND APPOINT A COMMITTEE OF
ADJUSTMENT,; TO DELEGATE THE AUTHORITY OF COUNCIL TO
GIVE CONSENT TC THE COMMITTEE; AND TO SET POLICIES,
PROCEDURES AND CONDITIONS FOR ITS OPERATICN AND TO
REPEAL ALL FORMER BY-LAWS

WHEREAS Section 44(1) of the Planning Act, R.5.0. 1990, Chapter P.13, as amended
pravides that Councils may, by By-taw, constitute and appoint a Committee of Adjustment;

AND WHEREAS Section 238(2) of the Municipal Act, 2001, 5.0. 2001, c.25, as
amended, requires that every local board shall adopt a procedure By-law far governing the calling, place

and proceedings of meetings;

AND WHEREAS Section 239 of the Municipal Act, 2001, S.0. 2001, c25, as
amended, requires all meetings to be open to the public, including the taking of a vote, unless provided
in the excepticns set out in Section 239;

AND WHEREAS under Section 45(1 and 2} of the Planning Act. R.S.0. 1990, Chapter
P.13, as amended, the Committee of Adjustment has certain general and special powers;

AND WHEREAS under Section 45(3) of the Planning Act, R.5.0. 1990, Chapter P.13,
as amended, Council may, by By-law, empower the Commitlee of Adjustment to grant Minor Variances
frem the provisions of any By-law of the municipality that implements an Officia! Plan;

AND WHEREAS the Regional Municipality of Niagara is the approval authority for the
giving of Cansent under Section 53(1) of The Planning Act, R.5.0. 1990, Chapter P.13, as amended;

AND WHEREAS the Regional Municipality of Niagara, by By-law 188-1999 passed on
the 16th day of December, 1959, has delegated the authority to give Consents to the Council of the
Corporation of the City of Welland under Section §4{1) of The Planning Acl, Chapter P.13, as amended:

AND WHEREAS pursuant fo Section 54(2.1) of the Planning Act, R.S.0. 1980,
Chapter P.13, as amended, the delegation to give consents is deemed 1o include the authority fo give
approvals under Section 60(18) and to issue certificates for validation under Section 57 of the Act:

AND WHEREAS the Council of the Corporation of the City of Welland deems it
advisable to appoint 8 Committee of Adjustment and delegate the authority to give Consents to such
Commitiee.

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE CITY OF
WELLAND ENACTS AS FOLLOWS:

1. That the Corporation of the City of Welland hereby constitutes the City of Welland
Committee of Adjustment (herein referred to as the Committee) which shall be comprised of three (3)
Members appointed from time to time by City Council:

2. That the Council of the Carporation of the City of Welland may appoint an Alternate
Member to the Committee from time to time;

3. That the Council of the Corporation of Ihe City of Welland hereby delegates the
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authority for the giving of Consents ta the Committee under Section 53(1} of The Planning Act, Chapier
P.13, as amended;

4. That the Corporation of the City of Welland hereby empowers the Commillee to grant
Minor Variances from the provisions of any local By-law which implemnent the City's Official Plan;

5. That the operation of the Committee shall be as set out in Schedule "A” atlached
hereta and forming part of this By-law!

8. That By-laws 1999-215 and 2003-183 affecting the Committee are hereby repealed;
7. That this By-law shall come info farce and take effect on the day upon which it is
passed.

READ A FIRST, SECOND AND THIRD TIME AND PASSED BY COUNCIL THIS
18TH DAY OF JANUARY, 2011.




16

SCHEDULE A"
TOBY-LAWNO. 2011 - 3

POLICIES, PROCEDURES AND CONDITIONS FOR THE
OPERATION OF THE COMMITTEE OF ADJUSTMENT

Definitions

(a)

)
{c)

(d)

{e}

{f

{g)

Chair

{a)

{b)

Calling,

(a)

{b)

{c)

“Commitiee of Adjustment", hereinafter referred to as the "Committee”, is a group of
individuals appointed by the Council of The Corporation of the City of Welland to
constitute the Commitiee of Adjustment pursuant to the provisions of the Planning
Act, R.5.0. 1880, as amended:;

"Member" is an individual who is appointed by Coungil to the Committee;

"Alternate Member” is an individua! wha is appointed by Coungil to the Commitiee to

serve on an “as-needed basis” in the ahsence of a Member;

"Chair" is a Member of the Committee elected by the Members at the first regular
Meeting of the Committee following their appointment or at any other time as
necessary, who shall preside aver the Meeting;

"Acting Chair” is a Member of the Commiltee elected by the Members at a Meeting
on an "as-needed basis” who shall act as Chair in the Chair's absence or where the
Chair has disclased an interest;

"Secretary-Treasurer” is a City of Welland Staff person whose responsibility includes
the authority to receive Applications, Application Fees, Decisions and Change of
Conditions as required by the By-law and the Flanning Act; to adhere to Regulations
passed pursuant to the Planning Act; to record and file minutes and records of all
Applications; to accepl and process appeals on Committee Decisions to the Ontaria
Municipal Board; and to give such Certificates as required by the Planning Act and
any related Regulations with respect to Consents;

“Acling Secretary-Treasurer” is a City of Welland Stafl person who acts as Secretary-
Treasurer in the absence of, and has the same authority as, the Secretary-Treasurer

The Chair of the Cormmittee shail be elected from amongst the Members of the
Cormmitlee for a term to be determined by the Commitlee;

The Chair shail be counted in determining quorum and shall be entilled to all the
rights of a Member on the Coramittee, including voling.

l.ocation and Netice of Hearings and Maatings

Hearings by the Commitiee shall be pre-scheduled for a minimun of six {(6) monihs
and Hearings/Meelings may also be held af the call of the Chair or Secretary-
Treasurer;

All Hearings and Meetings of the Committee shall be held at Welland Civic Square in
a room accessible to the public.

Natice of all Hearings and Meetings shall he posted on the City of Welland website
and on the public bulletin board located within Civic Square prior lo the
Hearing/Meeting.

Natice of Applications
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(a) The Nolice of an Application to be considered at a Hearing shall be given in a local
newspaper in accordance with the provisions of the Planning Act, as amended, and
any applicable Regulations;

{b) Notice shall also be given by prepaid mail to all Owners of jand wilhin 60 metres of
the subject property;

() Natice shall also be posted on the City of Welland website;

(d) Notice of Application procedures with respect to Applications for Validation of Title
and Power of Salel/F-oreclosure shall be in accordance with applicable Regulations;

(e} Notice shall also be sent o those prescribed.

5. The Committee of Adjustment shall hold a Public Hearing on every Application prior o a

decision being made.

6. Applications and Agenda to Members

{a

(b)

Copies of each Application shall be delivered to each Member of the Commitiee at
least fourteen (14) days prior to the Hearing. An agenda, prepared by the Secretary-
Treasurer, with copies of ail correspondence received, shall be farwarded to each
Member prior to the Hearing.

The addition of agenda items less than 24 hours prior to the Hearing or Meeting of
the Committee shall be by unanimous consent of the Members present,

7. Quorum
(a) Pursuant to the Planning Act, where a Committee is composed of three members,
hwo members constitute a quorum.
8. Cancellation and Rescheduling of Hearings and Meetings
(a) in consultation with the Chair, the Secretary-Treasurer may cancel or reschedule a

Hearing or Meeting,

9. Hearing {Meeting} Procedures

(a)
(b)

(c)
{d}

(e)

N

The Hearing shall be called to order by the Chair;

The Chair shall ask for disclosure of any conflict of interest to any item on the Agenda
at the beginning of the Hearing;

The Minutes of the previous Meeting shall be adopted:;

The Chair shall call for any requests for deferral or withdrawal of an Application;

{i} a request for deferral to a later Hearing must be for a reasonable cause;

(i} the Committee may set a new Hearing date for consideration of the deferred
Application;

(iii) the Committee may indicate requirements or conditions for deferral, such as

renotification, payment of rescheduling fees, amendment or additional
information;

{iv} if any particulars concerning the Application are discussed or if the
correspondence has been read; the Hearing Panel is seized of the
Appiication;

The Chair shali call each Application in an order determined by the Agsnda or in an
order determined by the Committee;

The Applicant or Agent must be present al the Hearing of {he Application or the
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Application shall be deferred;
(g) The Chair shall summarize the Application;

{h) The Chair shall ask lhe Applicant/Agent to introduce themselves and present the
Application;

(i) The Chair shall ask the Secretary-Treasurer to read aloud, or summarize,
cofrespondence recelved from Agencies or interested parties;

0] The Committee may ask questions of the Applicant/Agent including whether the
Applicanl/Agent understands the comments or conditions requested and whether
there are any questions;

(k) The Chair shall invite all persons having an interest in the Application to be
recognized, state their names and advise the Commitiee of their positions, All
discussicn shall be directed to the Chair;

h The Chair shall give the Applicant/Agent the oppaortunity to respond to any comments
received;

{m} After having considared the issues raised by the Applicanl/Agent, interested parties,
Agencies, the evidence heard al the Hearing by the Commiltee and after having
regard for Official Plan issues, the Zohing By-law(s) in effect and the Provincial Policy
Statement, the Chair shall ask the Members of the Committee for a decision in public
with respect to the disposition of the Application. A tie vote shall be deemed a denial
of the Application, The Committee may adjourn the Hearing or reserve its decision;

() Members concurring in the discussion shall sign the decision at the Hearing. All
Members who have not disclosed an interest must make a decision on the
Applications and may not abstain from voting.

Conduct of Hearings and Members

{a) The conduct of Hearings and Members, with respect to malters not specifically
addressed in this By-law, shall be generally pursuant to the Statulory Powers
Procedure Act, R.5.Q. 1990, Chapter S.22, as amended; the Municipal Cenflict of
Interest Act, R.S.0. 1990, Chapter M50, as amended; the Planning Act, R.S.0, 1980,
Chapter P.13, as amended, and other applicable legislation and regulations;

(b) All Hearings and Meslings shall be canducted in an open forum, open lo the public
including all deliberations and voting. A Hearing or Meeling may be ciosed to the
public for matters described in Section 239 of the Municipal Act.

General

(a) The Committee shall be empowered to impose necessary conditions as authorized
under the Planning Act and other applicable legisfation taking into consideration
various planning dacuments and Policies of the City of Welland, the Regional
Municipality of Niagara, the Provincial Gevernment and other applicable agencies.

(b} Pursuant to the Planning Act, the Cemmittee of Adjustment is authorized lo reduce or
waive the City's requirement for the payment of a fee in respect of an Application
pravided the Commiltee is satisfied that It would be unreasonable to require such fea.

(c) The Committee of Adjustment shall operate under the rules, procedures and policies
of the City of Welland as established under Section 270(2) of the Municipal Act, as
amended.
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Appendix 11T

THE CORPORATION OF THE CITY OF WELLAND
BY-LAW NUMBER 2020 -

BEING A BY-LAW TO AMEND BY-LAW 2016-104, BEING A
BY-LAW TO DELEGATE VARIOUS PLANNING AND
COMMUNITY IMPROVEMENT INCENTIVE APPROVALS TO
STAFF AND TO ADOPT CERTAIN PROCEDURES FOR THE
PROCESSING OF PLANNING APPLICATIONS SUBJECT
TO DELEGATED AUTHORITY

WHEREAS Council deems it necessary and advisable to amend By-law 2016-104 |

being a by-law to delegate various planning and community improvement incentive approvals to
staff and to adopt certain procedures for the processing of planning applications subject to
delegated authority, enacted by Council on July 19, 2018,

NOW THEREFORE THE MUNICIPAL COUNCIL OF THE CORPORATION OF
THE CITY OF WELLAND ENACTS AS FOLLOWS:

1. That By-law 2016-104 shall be and the same is hereby amended by deleting Paragraph
2 therefrom and substituting with the following:

‘2. APPLICATIONS FOR CONDOMINIUM AND SUBDIVISION APPROVAL

a) Council's power and authority with respect to all matters provided for by
Section 51 of the Planning Act, R.S.0. 1990, Chapter P.13, as amended is
hereby delegated to the General Manager for approval for those Applications
which do not have an associated Zoning By-law Amendment or Official Plan
Amendment.

b) Council hereby delegatas to the General Manager the authority to:
i. Sign proposed draft plans of subdivision or condominium for the
purposes of indicating draft plan approval by the City.

ii. GChange the conditions of draft plan approval imposed pursuant to
Subsection 51(44) of the Planning Act, as amended, where such
change Is consistent with the recommendation respecting the draft plan
of subdivision.

jii. Decide whether a change to a condition of draft plan of Subdivision is
minor for the purpose of giving notice pursuant to the Planning Act.
Minor change to any condition of draft approval shall mean that the
general intent of the condition continues to be met. This could include,
but is not limited to, minor alterations to lot lines, technical changes due
to legislative amendments, creation of reserves, sight triangles, etc.
The deletion or alteration of conditions which would alter the original
intent of the approvalwould not he considered minor.

¢) Notwithstanding the provisions of Clause 2.a) and 2.h) of this By-law, Council
shall retain all powers and authority under Section 51 {58) of the Planning Act,
R.S.0. 1890, Chapter P.13, as amended, where:

i. The General Manager at his/her sole discretion, refers the final
approval of the plan of subdivision or condominium to Council.

ii. The Owner requesfs, in writing, that the request for final
approval of the plan of subdivision he referred to Councii.

jii. A member of Council makes a notice of motion through Council
that the application for final subdivision or condominium
approval be referred to Council. Upon Council support for such
motion, the matter shall be referred to Council.

2.1 PROCEDURES
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ii.  Sign proposed draft plans of subdivision for the purposes of indicating
draft plan approval.

iii. ~Change the conditions of draft plan approval imposed pursuant fo
Subsection 51(44) of the Planning Act, as amended, where such
change is consistent with the recommendation respecting the draft plan
of subdivision.

iv.  Decide whether a change to a condition of draft plan of subdivision Is
minar for the purpose of giving notice pursuant to the Planning Act.
Minor change to any condition of draft approval shall mean that the
general intent of the condition continues to be met. This could include,
but is not limited to, minor alterations to lot lines, technical changes due
to legislative amendments, creation of reserves, sight triangles, etc.
The deletion or alteration of conditions which would alter the original
intent of the approval would not be considered minor,

b) Notwithstanding the provisions of Clause 2.a) of this By-law, Council shall
retain all powers and authority under Section 51 (58) of the Planning Act,
R.S.0. 1990, Chapter P.13, as amended, where;

i. The General Manager at his/her sole discretion, refers the request for draft
approval of the plan of subdivision or condominium to Council.

ii. The Owner requsasts, in writing, that the request for draft approval of the
plan of subdivision be referred to Council.

ii. A member of Council makes a notice of motion through Council that the
application for draft subdivision or condominium approval be referred to
Council. Upon Council support for such motion, the matter shall be referred
to Council.

iv. There is a Zoning By-law Amendment and/or Official Plan Amendment
required for the proposed plan to comply.

2.1 PROCEDURES

c) Staff Approval of Draft Plan of Subdivision or Condominium

Prior to exercising the delegaled authority for draft plan of subkdivision or
standard condominium approval, the following procedures shall be followed:

i The General Manager shall send out a notice in accordance with
the the Planning Act, RSO 1980, Chapter P. 13, as amended

i The General Manager shall hold one public meeting in accordance
with the Planning Act, RSO 1980, Chapter P. 13, as amended for
Applications for Approval of Draft Plans of Subdivision and Vacant
Land Condominiums.

iii. The General Manager shall consider a Planning Staff
recommendation report and any comments received.”

3. That By-law 2016-104 shall be and the same is hereby amended by deleling Paragraph
5.1.b) therefrom and substituting with the following:

“5.1.b) Notwithstanding the provisions of Clause 5.1a) of this By-law, Council shall
retain all powers and authority under Saction 28 (7) of the Planning Act, R.S,0.
1990, Chapter P.13, as amended, where:

i. The proposed grant requested exceeds the amount budgeted for the
current year.

ii. A member of Council makes a notice of motion through Council that the
application for incentive programs be referred to Council. Upon Council
support for such motion, the matter shall be referred to Council.”
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4. That By-law 2016-104 shall be and the same is hereby amended by adding Paragraph 6

as follows:

"6. REMOVAL OF PART LOT CONTROL

a) Council's power and authority with respect to the approval of application to

b)

d)

e)

remove Part Lot Control is hereby delegated to the General Manager;

Notwithstanding the provisions of Caluse 2. A) of this By-law, Council shall
retain all powers and authority with respect to the approval to remove Part Lot
Control where the owner or applicant contests the staff position;

The General Manager and City Soliticitor are herby authorized to prepare any
required agreements and by-laws implementing any such approval;

Following approval of the application by the General Manager, and pursuant to
Section 50(7} of the Planning Act, the implementing by-law shall be presented
to Council for enactment without a staff recommencation report.

The Mayor and City Clerk are hereby authorized to sign such agreement(s}
and by-law(s).”

READ A FIRST, SECOND AND THIRD TIME AND PASSED BY COUNCIL THIS

7™ DAY OF JULY, 2020,

MAYCOR

CITY CLERK
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THE CORPORATION OF THE CITY OF WELLAND '
BY-LAW NUMBER 2020 -

BEING A BY-LAW TO AMEND BY-LAW 2011-3, BEING A
BY-LAW TO CONSTITUTE AND APPOINT A COMMITTEE
OF ADJUSTMENT; TO DELEGATE THE AUTHORTY OF
COUNCGIL TO GIVE CONSENT TO THE COMMITTEE; AND
TO SET POLICIES, PROGEDURES AND CONDITIONS FOR
ITS OPERATION AND TO REPEAL ALL FORMER BY-LAWS

WHEREAS Council deems it necessary and advisable to amend By-law 2011-3
being a by-law to constitute and appoint a committee of adjustment; to delegate the authorty of
council to give consent to the committee; and to set policies, procedures and conditions for its
operation and to repeal all former by-laws, enacted by Council on January 18, 2011,

NOW THEREFORE THE MUNICIPAL COUNCIL OF THE CORPORATION OF
THE CITY OF WELLAND ENACTS AS FOLLOWS: |

1. That By-law 2011-3 shall be and the same is hereby amended by deleting the title of the
By-law therefrom and substituting with the following:

“A BY-LAW TO CONSTITUTE AND APPQINT A COMMITTEE OF ADJUSTMENT; TO
DELEGATE THE AUTHORTY OF COUNCIL TO GIVE CONSENT TO THE COMMITTEE AND
THE GENERAL MANAGER OF INFRASTRUCTURE AND DEVELOPMENT SERVICES; AND
TO SET POLICIES, PROCEDURES AND CONDITIONS FOR THE COMMITTEE’S
OPERATION AND TO REPEAL ALL FORMER BY-LAWS"

2. That By-law 2011-3 shall be and the same is hereby amended by deleting Paragraph 3.
of the By-law therefrom and substituting with the following:

*3. That the Council of the Corporation of the City of Welland hereby delegates the j
authority for the giving of Consents to the General Manager and to the Committee
under Section 51(1) of The Planning Act, Chapter P. 13, as amended and as follows:

a) The General Manager will have the authority for the giving of consents for
those applications which do not require an associated minor variance and
accordance with the Planning Act and the applicable regulations; and

b) The Committee will have the authority for the giving of consents for those
applications which require an associated minor variance to comply with the
Zoning By-law."

3 That By-law 2011-3 shall be and the same is hereby amended by deleting Paragraph
Paragraph 3 (b) of Schedule "A”" of the By-law therefrom and substituting with the following:

3. All Hearings and Meetings of the Committee can be held electronically or within a
building accessible to the public or 3 combination of both.”

READ A FIRST, SECOND AND THIRD TIME AND PASSED BY COUNCIL THIS

7™ DAY OF JULY, 2020.

MAYOR

CITY CLERK
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APPRO'

COUNCIL

GENERAL MANZ
OFFICE OF THE CAO — —

CFO

CAO

REPORT CAQO-2020-03
July 7, 2020

SUBJECT: WELLAND SUMMER CONCERT SERIES
AUTHOR: ADAM BERES
MANAGER OF FLEET, EQUIPMENT & PURCHASING
FINANCE DIVISION, CORPORATE SERVICES
APPROVING G.M.: STEVE ZORBAS, CPA, CMA, B.Comm, DPA,
GENERAL MANAGER, CORPORATE SERVICES,
CHIEF FINANCIAL OFFICER/TREASURER

APPROVING CAQO: GARY LONG, CAO

RECOMMENDATIONS:

THAT THE COUNCIL OF THE CITY OF WELLAND receive staff report regarding revenue sources for
the Downtown Welland 2020 Summer Concert Series event.

ORIGIN AND BACKGROUND:

In the fall of 2019, the City’s Purchasing department issued RFP19-06 requesting the provision of the
Downtown Welland 2020 Summer Concert Series (2020 Concert Series Proposal). This RFP did not
indicate funding sources were available, the intent was to find out what the concert series costs. Two
bid responses were received, both were outside of realistic affordability to continue under this method.

At the November 25" Budget Review Committee, the direction was to reissue thus RFP19-19 was
created and released to Biddingo November 26, 2019 and closed December 10, 2019. In this document,
the deliverables stated a $40k City funding (Municipal Grant) is available with up to $25k In Kind services
if required.

Upon bid closing, during the evaluation process, an anonymous donor came forth with an offering of
$30k to help with the expenses for the awarded bidder.

On January 21 2020, Council voted in favour of awarding the Downtown Welland 2020 Summer
Concert Series to the Downtown Welland BIA for a two (2} year contract (2020 and 2021). Funding was
also approved up to $65,000 inclusive for each of these terms. A copy of the Council Resolution is
attached to this report.
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REPORT CAQ-2020-03
Page 2

The awarded Proponent agreed to produce the Concert Series with a small change to help offset some
of the costing: The Saturday matinee show was removed citing poor previous attendance which added
capacity to work with the City funding, (Municipal Grant) In Kind services and external funding offered.

Upon award, City purchasing staff created Purchase Order 2020-00039 providing areas of responsibility
between the City’s in kind services, and expectations of the BIA to host the events for the season.

The expectations of the Proponent were outlined in published RFP19-19, an excerpt is attached to this
report. Proposed concert dates for the 2020 season were agreed upon and indicated within the Purchase
Order also attached to this report.

Due to the COVID19 pandemic, the 2020 Summer Concert Series has been cancelled.

Council recently requested additional information about the revenue sources for the 2020 concert series.
The City's financial contribution towards the summer concert series is $65,000 — comprised of a $40,000
grant and $25,000 of in-kind services. The community organizations and other groups who have
produced the concerts in the past have generated other revenue from advertising, sponsorships, and
“pass the hat” to help with additional production expenses. Earlier this year, an anonymous donor offered
$30K to the awarded Proponent to help produce the 2020 concert series. This would be accounted for in
the year-end financial report to the City.

OTHER DEPARTMENT IMPLICATIONS:

This report is for information purposes only.

SUMMARY AND CONCLUSION:

The Council of the City of Welland approved funding in the amount of $65,000 for the summer concert
series but no funds will be transferred as the event was cancelled for 2020. The production of these
concerts usually requires additional revenue to cover other production expenses. Community
organizations and groups who have produced the concerts in the past have typically raised additional
revenue from advertising, sponsorships, and donations from “pass the hat” at each of the concerts. This
year, an individual, who requested anonymity, donated $30,000 to the Downtown BIA (awarded
Proponent) to assist with concert production expenses. This is another source of revenue that will be
included in their year-end financial report to the City.

ATTACHMENTS:

Resolution No. 2020-08
Purchase Order 2020-00039

RFP19-19 2020 Concert Series Proposal
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SECTION 4 SPECIFICATIONS AND REQUIREMENTS

4.1 OBJECTIVES

4,11 Purpose/introduction

The City of Welland is seeking to retain the services of a qualified and experienced proponent to produce and
manage a Summer Concert Series at the Merritt Park Amphitheatre on hehalf of the City for the 2020 season;
with option to extend to the 2021 seascn. The Summer Concert Series consists of a minimum of nine FREE
events held throughout the summer months.

41.2 Background

The City of Welland has a history of providing and supparting quality family entertainment for its residents
and surrounding community. Concerts held on the Floating Platform and Amphitheatre at Merritt Park have
been a unigue and attractive outdoor performance/special event experience for performers and audience
alike. With seating for up to 750 people in amphitheatre and estimated additional 1200 people through grass
and bleachers, it is the location of choice for many summer festivals in Welland.

During public consuitation experiences, residents have expressed a strong desire to see more festivals and
special events taking place in the community, while also strengthening and supporting existing ones.
Welland’s concert series, festivals and events provide an opportunity for residents to gather while serving as
important platforms to celebrate local culture, heritage, talent, and achievements. The Welland Concert
Series are an important part of the City's identity. The City of Welland has demonstrated its commitment to
supporting the summer concert series, while also offering support through funding and logistical resources.

4.1.3 Scope of Services

Council has provided direction to allocate $40,000 to Recreation & Culture 2020 operating budget to
fund a summer concert series.

The City of Welland also agreed ta provide $25,000 in-kind services in addition ta the approved
funding.

The intent of the Request for Proposal (RFP) process is to award a contract to plan, coordinate, promote and
execute ali aspects of the Series for the year 2020 with an option to extend for one additional year, 2021.

The awarded proponent/producer will provide a turn-key operation including but not limited to the following:

1. Contracting quality talent appropriate for a family friendly concert series that will have a high degree of
ppeal to a wide segment of the community. The Producer shall be solely responsible for any and all
compensation that may be due to artists/performers and other performance related expenditures.

2. Marketing and advertising each event through all available media channels in order to maximize potential
attendance. All Marketing media will require approval by City Staff and will include the City of Welland logo
where applicable.

3. Providing all necessary and required on-site management and staff to set up, deliver and clean upftear
down for each concert; a staff roster for each event must be provided to the City’s Recreation and Culture
staff.

4. Providing all show related equipment, such as backline, sound equipment, lighting, other stage decorations
and showpieces, and related logistics as required.
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5. The Producer may sell food and beverage and other merchandise or contract with a third party (fes) to do
so upon written approval by City Staff. The Producer will act as liaison between the event vendors (food and
products); and the City of Welland which must approve all event vendors. Food trucks must abide by City
regulations and be authorized by City Staff. The Producer will ensure that all vendors comply with all applicable
local, region and provincial laws and event policies; and that all required licenses and permits are obtained in
a timely manner. All food, beverages and other merchandise sold or kept for sale will be of high quality and
conform to all applicable laws, ordinances and regulations. The Producer may sell alcoholic beverages at its
events with the written permission of the City; and upon submitting the required applicable provincial licenses
for the selling of alcoholic beverages. The sale or consumption of beverages from glass containers is
prohibited.

Nete: A Special Occasion Permit (SOP) is required if alcohol is to be served. Permit detail can be
obtained https://www.agco.ca/alcohol/special-occasion-permit-sop-fags

6. Dispose of all refuse and garbage generated by the events, which may include hiring City or third party
vendor or contractor to clean facility during and after the event. Trash receptacles are available for a rental
fee through the City.

7. For your information, Government {provincial and federal} Grant Applications may be pursued as potential
assistance to funding efforts. The following are links to both Ontario and Canada sites:

https://www . grants.gov.on.ca/GrantsPortal/en/OntarioGrants/GrantOpportunities/OSAPQA005140
https://www.canada.ca/en/canadian-heritage/services/funding.htmi

41.4 Location

Amphitheatre and Floating Stage: THE VENUE

e Where:
o Located in Merritt Park
o 115 King Strest, Welland Ontario Canada, L3B 4C4

¢ Opened:

o in2009

¢ Intended use:

o To serve as permanent seating and floating platform for a multitude of local event
performances including musical, theatrical and educational experiences to name a
few

s Capacity:
o 730 permanent seats
o 600 — 750 temporary seats on bleachers (available for rental fee from City)
e Accessibility:
o  Whaeelchair accessible
s Limitations:
o Unknown
« Park access:
o Yes
o Stage lighting & sound, curtains
o Not provided
» Hydro

o CamLock System at Merritt Park - The City will have staff on site to unlock the box.
The event organizer will have access to the electrical plugs; however, if the unit
needs to be hard-wired, the electrician must be provided by the event organizer.
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f)
)

4.3

10.

Emergency Preparedness — create a comprehensive plan and strategy in compliance with
expectations and policies of Welland Fie & Emergency Services as well as City of Welland policies.
SEART Process — Parlicipation and active engagement with the City's Special Events Application
Review Team (SEART). The team is designed to bring all key stakeholders into a discussion with the
event organizer to share information, requirements and regulations, emergency planning, site maps
and other key details among the group. The SEART process greatly enhances the planning process
for all Specia! Events in Welland and will be the key channel through which the Event Organizer will
interact with the City on an operational level.

SCOPE OF WORK AND SUBMISSION REQUIREMENTS

Proponent submission requirements are as follows.

Provide excellent communication with the City staff via e-mail, telephone, and in-person meetings on
an as-needed basis;

Provide proper event outlines/plans for City staff approval;

Abide by the City's municipal code, safety standards and park rules, including working with City staff,
emergency personal and safety personnel on the emergency operaticn plan, and procedures;

Designate the primary contact and describe the current responsibilities of the individual designated,;
At a minimum, the Contractor is expected to provide an Event Manager to be present for the entirety
of each Event (“Event Manager™}. The Event Manager shall be responsible for coordinating all activities
throughout each Event.

At each Event, the Event Manager will be responsible for the following:

Managing the Event, including without limitation, managing the set up and teardown of equipment;

Arrangement and/or management of all stage equipment including without limitation, sound and
lights;

» Cleaning the Amphitheatre area free from garbage and debris the may be left following each event;

Proponent shall provide a detailed outline of the number of concert Events planned for the Summer
Concert Series;

s The City Is seeking a minimum of nine {9) concert events for the 2020 season.
Proponents shall demonstrate a variety of concernt genres that appeal to the broader community;

Proponents shall acknowledge that their proposed concert series will be provided to patrons at no
chargs;

Staffing for events; it is well demonstrated that staffing for events will be required. Proponents shall
detall their ability to produce and maintain suitable staff/volunteer resources for each event;

Proponents shall demonstrate and detail their funding model; For example; Profit vs Cost Neutral.
Note: If the Proposal is seeking a Municipal Grant, the City may approve a grant up to $40,000.

Proponent funding the Summer Concert Serias through sponsorship, shall demonstrate and detail
their funding model. Any grant shall be subject to the City’s Annual Budget approval process,and also
include a “Sponsorship Strategy”; For example; Profit vs Cost Neutral. Note: If the Proposal is seeking
a Municipal Grant, the City may approve a grant up to $40,000.
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11. The venue is capable of hosting vendors, such as food services and licensed events. Indicate in your
proposal your plans o {or not to) incorporate additional vendors, such as food services; licensed
events; or/and other;

12. Proponent who intend to solicit additional vendors shall detail, how they intend to solicit, support and
maintain the vendors; See schedule “E".

13. The venue does not have permanent washroom facilities. in Kind City Services to include provision of
washroom facilities for each event.

44 PROPOSAL FORMAT

Evaluation of proposals is made easier when Proponents respond in a similar manner. The following
format should be followed to provide consistency in Proponent response.

s TITLE PAGE

Show RFP number and title, the Proponent’s name and address, closing date and time, Proponent's
telephone number, contact person and email address.

o TABLE OF CONTENTS

Include page numbers.

¢ LETTER OF INTRODUCTION

The Proponent must provide a brief company profile. Additional information may be required during the
evaluation process.

¢ EXECUTIVE SUMMARY

Include a short one or two page summary of the key features of the proposal.

s PROPONENT’S RESPONSE

Response to Specifications and Requirements as per Schedule “A” is to be completed.

s PRICING

Pricing sheet to be completed and submitted along with any other pricing information

e SCHEDULES

Complete and provide signature where required to all applicable Schedules and documents.

45 AODA STANDARDS OF ACCESSIBILITY COMPLIANCE

Information and communications {without limitation, documents, materials and presentations) provided to
the City as part of the Deliverables, which shall be posted to the City's website shall be provided in an
AODA compliant format, specifically without limitation, meaning that the said documents must conform to
World Wide Web Consortium Web Content Accessibility Guidelines (WCAG) 2.0 Level AA,
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APPROVAL™

COUNCIL
CORPORATE SERVICES
FINANCE DIVISION

GENERAL MANAGEI

TREASURER

CAO

REPORT FIN-2020-14
JULY 7, 2020

SUBJECT: MUNICIPAL MOBILE SMARTPHONE HARDWARE AND SERVICES

AUTHOR: ADAM BERES
MANAGER OF FLEET, EQUIPMENT & PURCHASING

APPROVING G.M.: STEVE ZORBAS, CPA, CMA, B.Comm, DPA,
GENERAL MANAGER, CORPORATE SERVICES, CHIEF FINANCIAL
OFFICER/TREASURER

RECOMMENDATIONS:

THAT THE COUNCIL OF THE CITY OF WELLAND accepts the renewal proposal of Bell Mobility
inc. for Municipal Mobile and Smartphone Hardware and Services for a period of 48 months from
contract execution; and further

THAT Welland City Council directs the Clerk to prepare all necessary By-laws to enter into a contract
with Bell Mobility Inc. for the provision of Mobile and Smartphone Hardware and Services from 2020
to 2024 inclusive, featuring a minimum pre-tax estimated savings of $25,085 per year compared to
our current negotiated offering.

ORIGIN AND BACKGROUND:

The City of Welland has utilized the services from Bell Mobility Inc. since 2009. The current
agreement starting in 2016 expires August 2020. Though Rogers is currently the Vendor of Record
for the province of Ontario through a competitive bid process, Bell has matched these rates to remain
competitive.

COMMENTS AND ANALYSIS:

In 2020, the Ministry of Government Services (MGS) awarded the provision of cellular phone
network and data services to Rogers as the Vendor of Record (VOR) for a term of 2020 to 2022.

The City requested a renewal proposal for Mobile and Smartphone Hardware Services from Bell as
a comparison which revealed the rate schedule matches the Ontario VOR offering from Rogers.
With Bell, a four-year term is available vs the Rogers offering of two years.

During the comparison, staff reviewed both carriers’ future implementation of 5G network service
within the City of Welland. Through internal discussions and considering the ongoing implementation
of our asset management mobile needs, 5G connectivity will not be a requirement within this 48-
month term and therefore was not a strong consideration for this recommendation.

Although Rogers is the chosen supplier for many government bodies, Bell answered the call by
matching the Ministry of Government Services price schedule to provide an attractive alternative.
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The rates and savings projection helow is based on cost of data and network access, and is not
inclusive of replacing mobile devices when required. To maximize the savings potential, the City of
Welland must replace devices ONLY when required, not for the sake of an upgrade.

Staffing within Information Services will be required to review device procurement on a per-case
basis. The hardware discount from list pricing will remain at 65%, the same as the Rogers offering.

There is a need for compatibility of goods as Civic Square is equipped with Bell cellular device
amplifiers to ensure adequate signal is within the facility. The Ministry of Government Services has
completed the competitive bid process and Bell has matched the rates to compete with the outcome.

Bell Mohbility Inc. utilizes the services of Cellular Sclutions and Wireless Personal Communications
Inc. (WPCI) as their dealers for corporate contracts for hardware supply. Over the past term, both
vendors have been responsible, responsive, and experienced at facilitating the City’s needs.

FINANCIAL CONSIDERATION:

Through this procurement process, the City was successful at securing reduced pricing over the
next four (4) year term. This reduced plan from Rogers is only available for a two (2) year term.

Estimated Savings Projection — Pricing shown excludes taxes

Bell Network Access Rogers Network Access
Data and Phone Data and Phone = Ministry of Government Services
Year Current Costs Proposed Costs Year Proposed MGS Rate
11 % 79,523 $ 54,439 118 54,439
21 % 79,523 $ 54,439 2| % 54,439
3| % 79523 $ 54439 3 -
41 % 79523 $ 54439 4 -
Total $ 318,092 $ 217,756

Forecasted four years cost containment savings: ($100,336)

Cost for replacement accessories, accidental damage, and any product upgrades are in addition to
these indicated amounts.

The current Agreement expires August 2020. The proposed term will commence October 2020,
(e e s e e
Authorization of hardware purchases will remain with Information Services.

SUMMARY AND CONCLUSION:

THAT THE COUNCIL OF THE CITY OF WELLAND directs the Clerk to prepare all necessary By-
laws to enter into a contract with Bell Mobility Inc. for the provision of Mobile and Smartphone
Hardware and Services from 2020 to 2024 inclusive.

ATTACHMENTS:

None.
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COUNCIL GENERAL MANAGER
CORPORATE SERVICES CFo
FINANCE DIVISION CAO

REPORT FIN-2020-16
JULY 7, 2020

SUBJECT: APPLICATION FOR TAX WRITE-OFFS - SECTIONS 357/358

AUTHOR: JANET FERLAND,
TAX SPECIALIST

APPROVING
SUPERVISOR: MICHAEL LOSTRACCO, CPA, CMA
REVENUE SERVICES MANAGER

APPROVING

G.M.: STEVE ZORBAS, CPA, CMA, B.Comm, DPA,
GENERAL MANAGER, CORPORATE SERVICES, CHIEF FINANCIAL
OFFICER/TREASURER

RECOMMENDATION:

THAT THE COUNCIL OF THE CITY OF WELLAND approves the write-off of taxes in the amount
of $31,985.33 as contained in Report FIN-2020-16 for the reduction or cancellation of taxes,
pursuant to Sections 357 and 358 of The Municipal Act, 2001.

QORIGIN AND BACKGROUND:

Sections 357 and 358 provide for the cancellation, reduction or refund of taxes for conditions such
as demolition, fires, class changes, errors, etc.

COMMENTS AND ANALYSIS:

Throughout the year, properties experience situations which may lead to assessment reductions.
Property owners then file appeals to the Municipal Property Assessment Corporation (MPAC).

Some of the common reasons a property may experience a reduction under Sections 357 and
358 are as follows:

e Became Exempt— This situation occurs when a property is purchased by an organization
that is exempt from property taxes. (City, Region, School Board)

e Gross or Manifest Error — Error or change to assessment roll by MPAC which may result
from a clerical or factual error, such as transposition of figures, typographical error or
creation of roll in error.
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» Demolition — Property or part of property demolished.

» Fire — Property or part of property destroyed by fire.

» Ceased to be liable to be taxed at rate it was taxed — As a resliit of a change of event
during the taxation year such as change in the use of land; an act or omission resulting in
land ceasing to be in a class of property;, a property is eligible to be reclassified in a
different class of real property eg. Commercial to Residential.

Recommendations contained in the report are those approved by MPAC.
Appellants requesting adjustments other than those recommended in the report:

have the right to appeal directly to the A.R.B. (Assessment Review Board)
within 35 days after Council makes its decision.

Subseguent to Council approval, notices of decision are mailed to applicants advising them of
reduction or cancellation granted and status of the tax account.

FINANCIAL CONSIDERATION:

In the normal course of operations, the City processes two or three groups of 357/358 applications
throughout the year. The funds allocated in the tax write-off account accommodate these
adjustments.

OTHER DEPARTMENT IMPLICATIONS:

Not applicable.

SUMMARY AND CONCLUSION:

Approving the write-off of taxes in the amount of $31,885.33 as contained in Report FIN-2020-16,
is pursuant to Sections 357 and 358 of The Municipal Act, 2001.

ATTACHMENTS:

Appendix | — Application to the Council for Adjustment of Taxes for the City of Welland Under
Sections 357/358 of The Municipal Act, 2001
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2020 Tax Write Offs

Available Balance as of July 7, 2020

Total Tax Write-Off Budget 2020

Total Tax Write-Off Budget 2020

Less: Recoveries (Region & School Board)
Total City Portion Write-Off

Total Report FIN 2020-16 ($31,985.33)

Total Report FIN 2020-16 City Portion
Previous Write-offs to date

Net Available Tax Write-Off Budget - City Portion

52043
52044
52046

Appendix |
REPORT FIN-2020-16
July 7, 2020

(717,220.00)
(880,000.00)
1,033,000.00

(564,220.00)

(12,136.73)
(248,091.24)

(303,992.03)
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COUNCIL GENERAL
CORPORATE SERVICES cFo

TRANSIT DIVISION (cho

REPORT TRANS-2020-03
JULY 7, 2020

SUBJECT: TRANSIT JOINT PROCUREMENT AGREEMENT
AUTHOR: DAVE STUART, TRANSIT MANAGER
APPROVING G.M.: STEVE ZORBAS, CPA, CMA, B.Comm, DPA,

GENERAL MANAGER, CORPORATE SERVICES, CHIEF FINANCIAL
OFFICER/ITREASURER

RECOMMENDATION:

THAT THE COUNCIL OF THE CITY OF WELLAND receives report TRANS-2020-03 — Transit
Joint Procurement Agreement; and further

THAT Welland City Council approves the Agreement as outlined within this report.

ORIGIN AND BACKGROUND:

Metrolinx, which is the managing and planning organization for GO Transit has created a program
to assist municipalities with the procurement of buses. This Metrolinx program is referred to as
the Joint Procurement Initiative. Municipalities interested in participating in this voluntary program
would enter into an Agreement with Metrolinx, who then assist with the Requests for Proposals
process based on input from participating transit agencies. The intent of the initiative is to pool
orders for buying power, share technical expertise, and ensure enhanced build quality control
through in-plant inspections. Although Welland Transit is not procuring any conventional buses
in 2020, the Agreement with Metrolinx will be for the next four years and thus, will be of value
when purchasing buses until the end of 2024,

COMMENTS AND ANALYSIS:

The Metrolinx Transit Procurement Initiative was created to leverage knowledge and economies
of scale for the benefit of municipalities when procuring rolling stock for their public transportation
systems. To partake in this initiative, the City would be required to enter into a Governance
Agreement with Metrolinx. This Agreement outlines the roles and obligations of the partners and
facilitates participation on a Steering Committee. This Steering Committee enables the
participants to have input throughout the procurement process, from reviewing the technical
specifications through to selecting the most qualified supplier.

The primary advantages of the Joint Procurement Initiative are:

Economies of Scale — Municipalities are benefitting from the buying power of the collective order.
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Administration Savings — One single request for proposals is developed and managed for the
benefit of all participants.

Project Governance ~ The establishment of a participant Steering Committee allows all agencies
to share the collective expertise of the group.

In Plant Inspections — Parlicipants benefit from in-plant inspections to ensure the build quality
of every bus meets specifications and production timelines.

Technical Specifications & Warranties — The collective knowledge of the group ensures the
best and latest designs are employed in the build. Further, the most comprehensive warranty
practices are offered which enhance coverage and expedite claims.

Of note, although these are great reasons to partake in the initiative, should Welland decide the
selected supplier is not the vendor of their choice, Welland Transit can opt out of the program and
manage an independent request for proposal.

FINANCIAL CONSIDERATION:

There is a participation fee associated with this Joint Procurement Initiative. This fee is different
for each buyer and is established based on the number of buses purchased. Although the overall
fee paid by a larger municipality buying more buses would exceed the fee paid by Welland, the
percentage paid by Welland per bus would be greater. For example, a purchase of one or two
buses has a participation fee rate of 0.9%, while a purchase volume of three to ten buses involves
a 0.65% participation fee rate. For Welland Transit, the participation fee would likely be 0.9% and
thus, if one bus were purchased for $600,000, the total fee would be approximately $5,400.
Metrolinx staff have assured the participants this participation fee would not exceed the savings
realized through the buying power of the Joint Procurement Initiative.

OTHER DEPARTMENT IMPLICATIONS:

This Joint Procurement Initiative Agreement with Metrolinx would involve staff commitments by
Welland Transit, in addition to guidance from our Legal, and Finance personnel.

SUMMARY AND CONCLUSION:

This Joint Procurement Initiative Agreement with Metrolinx has been in existence since 2006 and
Welland Transit has secured Council support for this Agreement and participated in the program
since 2009. As a smaller municipality, the benefits associated with participation in this initiative
exceed the participation fee levied by Metrolinx to administer the program amongst many
municipalities and the bus manufacturers. Thus, Welland Transit staff recommend Council
support this Joint Procurement Initiative Agreement with Metrolinx with the knowledge the City of
Welland can opt out of the program at our discretion.

ATTACHMENTS:

N/A
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ENGINEERING DIVISION CFO
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REPORT ENG-20
JULY 7, ____
SUBJECT: EDGAR/ELGIN SEWER SEPARATION (PHASE 3) - TENDER
AWARD
AUTHOR: MATTHEW MAIN, A.Sc.T., E.I.T.
ENGINEERING DESIGN SUPERVISIOR
APPROVING SHERRI-MARIE MILLAR, P.ENG.
MANAGER: MANAGER OF ENGINEERNIG

APPROVING G.M.: TRAVERS FITZPATRICK, GENERAL MANAGER,
INFRASTRUCTURE AND DEVELOPMENT SERVICES

RECOMMENDATIONS:

1. THAT COUNCIL accepts the tender of Peters Excavating Inc. in the amount of
$3,665,186.67 (plus HST) being the lowest of five (5) tenders received for the Edgar/Elgin
Sewer Separation (Phase 3); and further

2. THAT Welland City Council approves the extension of GHD Limited contract as per
RFP17-04 and proposal letter to provide contract administration and construction
inspection for the Edgar/Elgin Sewer Separation (Phase 3) in the amount of $187,000.00
plus applicable taxes; and further

3. THAT Council directs staff to prepare the necessary by-law and documents to execute the
project; and further

4, THAT Council authorizes the Mayor and Clerk to execute all necessary documents to
execute the project.

ORIGIN AND BACKGROUND:

The Edgar/Elgin area is one of the older areas of the City and the infrastructure is in need of
replacement. Both reports ENG-2014-32 and ENG-2015-28 provided staff with the direction to
apply for Small Communities Funding (SCF). The City was successful in obtaining the SCF,
specifically twelve million dollars over five years. The SCF funding will cover a maximum of sixty-
six percent of the project costs. The City is responsible for the remaining funding.

COMMENTS AND ANALYSIS:

The Edgar/Elgin area is a large drainage catchment (approximately 40 hectares) bounded
generally by the Welland River to the south, Chippawa Park to the west, Thoroid Road to the
north, and Agueduct Street to the east. Within this area, there are pockets of existing combined
sewers requiring separation (by way of new construction of storm and/or sanitary sewers).
Additionally, this area is primarily serviced by cast-iron watermains which have reached the end
of their life. Replacement will ensure high standards of water guality are met and reduce the
frequency of service interruptions due to watermain breaks.
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Sewer separation in the Edgar/Elgin area will help move the City closer to city-wide sewer
separation. Continuing with sewer separation will result in significant improvements to water
quality of the Welland River, reduce the risk of basement flooding, and reduce storm water flows
from entering the wastewater treatment plant for unnecessary treatment.

Phase one of this project was substantially complete in January 2020. Phase two of this project
is currently under construction and is expected to be completed in the summer of 2020. The
balance of the project will be completed in Phase 3.

Phase 3 of the project will consist of the reconstruction of the following streets:

Street Limits
Edgar Street Church Street - Northcote Avenue
Weller Avenue Chippawa Park - Edgar Street
Northcote Avenue Edgar Street - Niagara Street
Charlotte Court Northcote Avenue - southern limit
Elmview Street Edgar Street - Niagara Street

The tender for the works was released on Monday, June 1, 2020 and was publicly advertised and
listed with the Niagara and Toronto Construction Associations, and as well, posted with a major
Canadian tendering website for two (2) weeks.

Five (5) tenders were received on closing day, Monday June 15, 2020. Submissions have been
reviewed for accuracy, and have been found to be in compliance with City of Welland tender
requirements and the provisions of the current Purchasing Policy.

The summary of all the tenders received, excluding taxes, is as shown in the following table:

Contractor Verified Tender Price
Name and Address (excluding taxes)

Peters Excavating Inc.
3 Cross Street $3,665,186.67
Welland, ON L3B 5X6

Provincial Construction L_td.
4382 Montrose Road $3,785,126.51
Niagara Falls, ON L2H 2K2

Centennial Infrastructure Inc.
353 Townline Road, $3,799,011.00
Niagara on the Lake, ON LOS 1J0

Alfred Beam Excavating Ltd.
1219 Sunset Drive $3,873,207.95
Fort Erie, ON L2A 5M4

Catalina Excavating Inc.
913 Mud Street East, $4,013,113.50
Stoney Creek, ON L8J 3C1

Peters Excavating Inc. of Welland, Ontario, the low tenderer, is an established company in
southern Ontario, and has completed similar work for the City and throughout the Niagara Region
in the past. Staff has discussed the expectations of the contract with Peters Excavating Inc. and
is confident they will perform in accordance to our specifications and standards, and therefore,
recommends that the firm be awarded the contract.
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Construction is scheduled to start in August 2020 and be completed by spring 2021.
FINANCIAL CONSIDERATION:
A breakdown of the costing structure for this project is shown in the following table:
Phase 1 & 2 Cost Breakdown Amount
Design including Geotechnical (Committed Cost) $362,520.90
Phase 1 Construction (Final Cost) $2,115,711.68
Phase 2 Construction (Committed Cost) $5,572,507.11
Total Phase 1 & 2 Project Cost: $8,050,739.69
Phase 3 Cost Breakdown Amount
Peters Excavating Inc. Tender Price $3,665,186.67
GHD Limited CA and Inspection Price $187,000.00
City’s Portion of HST (1.76%) $67,798.49
Total Phase 3 Project Cost: $3,919,985.16
Total Project Cost: $11,970,724.85
Approved Capital Budget (2017 — 2020): $12,014,499.00

There are sufficient funds in the approved capital budget to fund phase 3 of the Edgar/Elgin Sewer
Separation Project.

LINK TO ASSET MANAGEMENT PLAN:

The 2016 Addendum to the City of Welland Comprehensive Asset Management Plan identifies
that “infrastructure expenditure needs are in excess of the available revenue. The analysis
indicates that the funding gap is approximately $20 million per year” (page 22).

To mitigate this funding shortfall, the report suggests a number of mitigation strategies including:
1. Actively seeking out and applying for grants;

Road reconstruction, watermain replacement and sewer separation in the Edgar/Elgin area are

identified as high priorities in the City's Asset Management Plan. Execution of this project aligns

with these priorities.

OTHER DEPARTMENT IMPLICATIONS:

Contract administration for tendering, agreement, and contract payments have been and will be
kept in compliance with the agreed practices of the Finance, Clerks and Legal departments.
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SUMMARY AND CONCLUSION;

The Edgar/Elgin project will replace aging infrastructure in a large area of the City. This will
improve water quality and pressure, improve stormwater runoff to the river and upgrade the roads
to an urban cross-section. This project has received significant funding through the SCF program.

Staff recommends the awarding of a contract to Peters Excavating Inc. for construction and GHD
Limited for the contract administration and construction inspection for The Edgar/Elgin Sewer
Separation (Phase 3) — Edgar Street, Weller Avenue, Northcote Avenue, Charlotte Court, and
Elmview Street tender.

ATTACHMENTS:
Appendix | — Location Plan
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COUNCIL APPROVALS
INFRASTRUCTURE AND DEVELOPMENT SERVICES | generaL
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REPORT ENG-202(C

JULY 7,2
SUBJECT: 2020 SEWER REHABILITATION / LINING PROGRAM —
TENDER AWARD
AUTHOR: MARVIN INGEBRIGTSEN, P.ENG.
INFRASTRUCTURE PLANNING & ASSET
MANAGEMENT SUPERVISOR
APPROVING SHERRI-MARIE MILLAR, P.ENG.
MANAGER: MANAGER OF ENGINEERING

APPROVING G.M.: TRAVERS FITZPATRICK, GENERAL MANAGER,
INFRASTRUCTURE AND DEVELOPMENT SERVICES

RECOMMENDATIONS:

1. THAT COUNCIL accepts the tender of Clean Water Works Inc. in the amount of
$753,330.00 (plus HST) being the lowest of four (4) tenders received for the 2020
Sewer Rehabilitation/Lining Program tender, and further

2. THAT Council directs staff to prepare the necessary by-law and documents to
execute the project; and further

3. THAT Council authorizes the Mayor and Clerk to execute all necessary documents
to execute the project.

ORIGIN AND BACKGROUND:

Through ongoing annual CCTV (video) inspections and condition rating of sewers it was
determined that three (3) sections of sewer on Wright Street and forty-three (43) sections
on Niagara Street (between the Welland River & Thoreld Road) were ideal candidates for
sewer lining. The total length of sewer to be lined is approximately 2,200m (2.2km). Some
sections of sewer on side streets directly adjacent to Niagara Street will be lined as well to
ensure the integrity of the sewers within the intersections.

Lining these sections of sewers will structurally rehabilitate them, provide a reduction in
infiltration/inflow of ground water and extend their service life by approximately 50 to 80
years. As a trenchless technology, lining will alsc eliminate the need to cut into the new
asphalt surfaces of these recently reconstructed/resurfaced roadways. Moregver, lining
sewers is a cost-effective rehabilitation alternative, at approximately one third the cost of
open cut replacements.

COMMENTS AND ANALYSIS:

A tender with the following scope of work was prepared:

« Lining of 2,200m of sanitary sewers;
¢ Reinstatement of approximately 180 sanitary sewer lateral connections.
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The tender for the works was released on Friday May 15, 2020, publicly advertised,
forwarded to the Niagara and Toronto Construction Associations and posted with a major
Canadian tendering website for three (3) weeks.

There were four (4) tenders received on closing day, Monday June 8, 2020. Submissions
have been reviewed for accuracy, and found to be in compliance with both the City of
Welland tender requirements and the provisions of the current Purchasing Policy.

The summary of all the tenders received, excluding tax, is as follows:

Contractor Tender Price
Name and Address (excluding HST)
‘Icé?)%nB‘::?Itt?;eWSc::::t,Irgt'tawa, ON K1V 5L6 $753,330.00
S S Rons. i, O L8E 2 $73857300
$T344500
P '\t/Z'uzﬁ‘;"f :/gﬁ;;lgﬁlsdl "Vaughan, ON L4H 385 $1,044,808.00

Clean Water Works Inc. of Ottawa Ontario, the lowest compliant tenderer, is an established
company and has been successful with similar work within the Niagara Region, City of
Ottawa, and City of Toronto. Staff at this time considers the firm's performance to be
satisfactory in accordance to our specifications and standards, and therefore recommends
that the firm be awarded the contract.

Robinson Consulting Inc., a consulting firm from Hamilton that specializes in trenchless
sewer work including sewer lining, was retained by the City in the fall of 2019 to update the
City's sewer lining specifications. Staff is recommending that Robinson Consulting Inc. be
retained to assist with quality assurance and contract administration of the project.

Work on this contract is expected to begin late summer or early fall and be completed by
December 1, 2020.
FINANCIAL CONSIDERATION:

A breakdown of the anticipated costs for this project along with the approved project funding
is shown in the following table.

Cost Item Amount
Clean Water Works Inc. Tender Price $753,330.00
Contract Administration (Robinson Consulting Inc.) $30,000.00
Subtotal (before HST) $783,330.00
City's Portion of HST (1.76%) $13,786.61
Total Anticipated Project Cost: $797,116.61
Approved Project Funding — 10_3;2;1::0b3ilt:fati gng?rc?ge:-’;ﬁ: $966,152.00

The total anticipated project cost is within the approved project funding amount.
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LINK TO ASSET MANAGEMENT PLAN:

Lining sewer sections on Wright Street and Niagara Street align with strategies outlined in
the 2015 City of Welland Comprehensive Asset Management Plan (AMP) and 2016
Addendum, specifically but not limited to:

e The replacement or rehabilitation of assets;

¢ The optimal level of maintenance investment required to optimize the long term costs
of the assets;

» Replacement of sewers that have high infiltration rates;

» Optimized life cycle cost (i.e. total operating, maintenance and capital resources) of
providing services to residents; and

* Reduced risk exposure to the City and its customers by ensuring that assets are
managed in a manner that matches the risk that their failure represents to the delivery
of services.

OTHER DEPARTMENT IMPLICATIONS:

Contract administration for tendering, agreement, and contract payments have been and
will be kept in compliance with the agreed practices of the Finance, Clerks and Legal

Services departments.

SUMMARY AND CONCLUSION.

Staff recommends the award of the 2020 Sewer Rehabilitation / Lining Program contract to
Clean Water Works Inc.. The project will include sewer lining of sanitary mains located on
Wright Street and Niagara Street (between the Welland River & Thorold Road). Further
staff recommends retaining Robinson Consulting Inc. to assist with quality assurance and
contract administration for the duration of the project.

ATTACHMENTS:

Appendix A — Wright Street Location Plan
Appendix B — Niagara Street Location Plan
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COUNCIL APPROVALS
INFRASTRUCTURE AND DEVELOPMENT SERVICES | generAL
ENGINEERING DIVISION MANAGER
CFO
CAC

REPORT ENG-2020-2

July 7, 202
SUBJECT: WATERMAIN REPLACEMENT 2020 (Part 2) —
TENDER AWARD
AUTHOR: MATTHEW MAIN, A.Sc.T., E.l.T.
ENGINEERING DESIGN SUPERVISIOR
APPROVING SHERRI-MARIE MILLAR, P.ENG.
MANAGER: MANAGER OF ENGINEERNIG

APPROVING G.M.: TRAVERS FITZPATRICK, GENERAL MANAGER,
INFRASTRUCTURE AND DEVELOPMENT SERVICES

RECOMMENDATIONS:

1. THAT COUNCIL accepts the tender of Alfred Beam Excavating Ltd. in the
amount of $880,576.00 (plus HST) being the lowest of seven (7) bid submissions
received for the Watermain Replacement 2020 {Part 2) project;

2. THAT Council directs staff to prepare the necessary by-law and documents to
execute the project; and

3. THAT Council authorizes the Mayor and Clerk to execute all necessary documents
to execute the project.

ORIGIN AND BACKGROUND:

The existing watermains on Achilles Avenue, Dover Court, and Ajax Avenue have
experienced a very high rate of breakage and leakage. The result is on-going
maintenance and repair, disruption of service to ratepayers, increased risk of an adverse
water quality result and increased water costs.

Generally, aging cast iron watermains were constructed with thinner walls, variable
material quality and antiquated construction standards. As such, these mains are less
capable of withstanding the deteriorating effects of both corrosion and frost-heave while
approaching and/or exceeding their expected design life.

The opportunity to package these watermain replacements with other priority
infrastructure renewals along the same length will maximize construction efficiencies and
savings through economies of scale.
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All linear infrastructure was reviewed on each street and a tender with the following scope

of work was prepared:

Street: From/To: Infrastructure
Replacements:

Achilles Avenue Dover Rd - Dunkirk Rd « \Watermain
« Asphalt Surface

Dover Court Dover Rd - Dover Rd s Watermain

¢ Asphalt Surface

» Sidewalk

« Concrete Curb & Gutter

Ajax Avenue Dover Rd - Dunkirk Rd ¢ Watermain

« Asphalt Surface

¢ Sanitary Sewer

» Sanitary Service Lateral

The tender for the works was released on Monday June 15, 2020 and was publicly
advertised and forwarded to the Niagara and Toronte Construction Associations, and as
well, posted with a major Canadian tendering website for two (2) weeks.

There were seven (7) tenders received on closing day, Monday June 29, 2020.
Submissions have been reviewed for accuracy, have been found to be in compliance with
City of Welland tender reguirements and the provisions of the current Purchasing Policy.

The summary of all the tenders received, excluding taxes, is as follows:

Contractor
Name and Address

Tender Price
(excluding taxes)

Alfred Beam Excavating Ltd.
1225 Sunset Drive; Fort Erie, ON L2A 5M4

$880,576.00

Catalina Excavating Inc.
913 Mud Street East; Stoney Creek, ON L8J 3C1

$897,574.00

Provincial Construction Ltd.
4382 Montrose Road; Niagara Falls, ON L2H 1K2

$1,019,623.80

Peters Excavating Inc.
3 Cross Street; Weiland, ON L3B 5X6

$1,024,164.40

Alfidome Construction Ltd.
1701 Thorold Townline Tunne! Rd; Niagara Falls, ON L2E 655

$1,063,061.00

Vic Vatrt Contracting Ltd.
15 St. George Street; Welland, ON L3C 5N1

$1,086,787.45

Nexterra Substructures Inc.
7226 Rexinger Road; Niagara Falls, ON L2G OR9

$1,088,437.50

Alfred Beam Excavating Ltd. of Fort Erie Ontario, the lowest compliant tenderer, is an
established company and has been successful with simiiar work for the City and other
Regional municipalities in recent years, Staff at this time considers the firm’s performance
to be satisfactory in accordance to our specifications and standards, and therefore,

recommends that the firm be awarded the contract.
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Work on this contract is expected to begin late summer and continue into the fall.

FINANCIAL CONSIDERATION:

A breakdown of both the cost and funding structures for this project is summarized in the

following tables.

Watermain Replacement 2020 - Part 2 — Project Costs Amount
Watermain Replacement 2020 — Part 2 $880,576.00
Material Testing and Quality Control (2%) $17,611.52
Subtotal: $898,187.52
City’s Porticn of HST (1.76%}) $15,808.10
Total Anticipated Costs: $913,995.62

Project Funding Breakdown Amount
2020 Cast Iron Watermain Replacement {10-910-20215) $628,000
2018 Lead Services Replacements (10-910-18064) $82,000
2017 Sewer Rehabilitation (10-330-17075) $205,000
Total Approved Funding: $915,000

The tender price from the low bidder plus 2% for material testing and 1.76% for the City’s
portion of the HST is approximately $913,995. There is sufficient funding approved for
this project.

LINK TO ASSET MANAGEMENT PLAN:

The 2016 Addendum to the City of Welland Comprehensive Asset Management Plan
(AMP) identifies the replacement of subsurface infrastructure in areas with high leakage
watermains.

The east wartime area where the Watermain Replacement program is focusing is
specifically identified in the Asset Management Plan as a priority.
As per the asset management plan benefits of replacing high leakage watermains include:

¢ Reduces the amount of unmetered water loss thus freeing up funds to replace
additional assets; and

» Restores the hydraulic capacity of the distribution system and increases available
fire flow.
OTHER DEPARTMENT IMPLICATIONS:

Contract administration for tendering, agreement, and contract payments have been and
will be kept in compliance with the agreed practices of the Finance, Clerks and Legal
Services departments.
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SUMMARY AND CONCLUSION:

The cast iron watermains servicing the residents of Achilles Avenue, Dover Court, and
Ajax Avenue are significantly deteriorated and breaks and leaks are occurring with
increased frequency. To address this concern, a tender was released for the replacement
of the cast iron watermain including services and appurtenances. that included additional
priority infrastructure renewals.

The respective watermain replacements will reduce maintenance, repair and water loss
expenditures, the risk of adverse water quality results due to breaks and reduce disruption
of service to ratepayers.

Staff recommends the awarding of a contract to Alfred Beam Excavating Ltd. to
undertake the construction of the Watermain Replacement 2020 (Part 2) project.

ATTACHMENTS:
Appendix | - Location Plan
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COUNCIL
INFRASTRUCTURE AND DEVELOPMENT SERVICES
ENGINEERING DIVISION

lololzo

REPORT ENG-20... .

JULY 7, 2020
SUBJECT: WELLAND HISTORICAL MUSEUM - RENOVATION
REQUEST
AUTHOR: GAGE STEPHENS
FACILITIES MAINTENANCE MANAGER
APPROVING SHERRI-MARIE MILLAR, P.ENG.
MANAGER: MANAGER OF ENGINEERNIG

APPROVING G.M.: TRAVERS FITZPATRICK, GENERAL MANAGER,
INFRASTRUCTURE AND DEVELOPMENT SERVICES

RECOMMENDATIONS:

1. THAT THE COUNCIL OF THE CITY OF WELLAND approves the
requested renovations at the Welland Historical Museum as set out in its
letter of June 3, 2020; and further

2. THAT Welland City Council directs the City Clerk to advise the Welland
Historical Museum accordingly.

ORIGIN AND BACKGROUND:

In accordance with the lease agreement between the Welland Historical Museum
and the City of Welland (By-law 2006-48), the Welland Historical Museum
requests approval to proceed with renovations to the main floor including changes
to staff offices and the addition of an accessible washroom and kitchenette. The
renovations are noted on the attached architectural drawings that were approved
by the museum board on September 25, 2019. This project is anticipated to start
in early September, 2020 and be completed by the end of the year.

COMMENTS AND ANALYSIS:

The accessible washroom is crucial for the museum, as they are not currently able
to provide this level of accessibility to their patrons. This addition also has the
potential to assist staff in securing grants given that accessibility is often a funding
requirement. The redesign of the staff offices will provide professional work
spaces and separate areas in which to engage with the public. The kitchenette
will be a welcome addition for staff.

The following is a general summary of the proposed works:

1
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Office Renovation:

Removal of existing dividing wall.

¢ Addition of a door from the aduit book section to new, larger staff office.
Existing walls in the support staff offices to be relocated to provide more
functional office space.

¢ Reinstate paint and aesthetic components.

Accessible Washroom:

o Currently a storage area.

e Addition of a wall will provide a divide between kitchenette and new
washroom.

» Two piece fully accessible AODA (Accessibility for Ontarians with Disability
Act) washroom to be installed including appropriate plumbing connections.

¢ Accessible door complete with all required electrical components.

» Reinstate paint and aesthetic components.

Kitchenette:

» New counter top with sink and required plumbing connections.
* New fridge and associated electrical changes.
+ Reinstate paint and aesthetic components.

FINANCIAL CONSIDERATION:

The project will be funded by the Welland Historical Museum Board. A breakdown
of the funding structure is illustrated in the following table, including HST:

2020 Welland Historical Museum Renovation (ﬁ]ngfj gg::.-)

Office Renaovations $18,871.00

Accessible Washroom & Kitchenette $11,074.00
TOTAL: $29,945.00

OTHER DEPARTMENT IMPLICATIONS:

The City's Building Division will oversee the building permit process for the project
and carry out inspections in accordance with the Ontario Building Code.

SUMMARY AND CONCLUSION:

The Welland Historical Museum requires renovations to the main floor in order to
meet the evolving needs of the community and museum staff.

Staff recommends Council approval of the proposed renovation of office space and
the addition of an accessible washroom and staff kitchenette.
ATTACHMENTS:

Appendix 1 - Welland Museum Renovation 2020 — Letter to COW
Appendix 2 - Ground Floor Plan
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INFRASTRUCTURE AND DEVELOPMENT SERVICES | generAL %
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REPORT ENG-2020
JULY 7, 2(

SUBJECT: GUIDE RAIL REPLACEMENT - TENDER AWARD

AUTHOR: SHERRI-MARIE MILLAR, P.ENG.
MANAGER OF ENGINEERING

APPROVING G.M.: TRAVERS FITZPATRICK, GENERAL MANAGER,
INFRASTRUCTURE AND DEVELOPMENT SERVICES

RECOMMENDATIONS:

1. THAT COUNCIL accepts the tender of Peninsula Construction Inc. in the amount
of $177,235.00 (plus HST) being the lowest of two (2) tenders received for the Guide
Rail Replacement project; and further

2. THAT Council approve the transfer of $90,000.00 from the 2016 Road Resurfacing
Account (10-320-16021); and further

3, THAT Councit directs staff to prepare the necessary by-law and documents to
execute the project; and further

4. THAT Council authorizes the Mayor and Clerk to execute all necessary documents
to execute the project.

ORIGIN AND BACKGROUND:

Guide rail deficiencies were identified during the 2016 Bridge Appraisals, at both the South
Pelham Road and Colbeck Drive bridge structures. In August 2017, Ellis Engineering Inc.
was retained to perform professional consulting services for the design and tender
preparation of these roadside safety improvements.

New guide rails at these two locations are essential for the safety of vehicies traveling over
the respective structures.

COMMENTS AND ANALYSIS:

The tender for the works was released on Monday, June 1, 2020, publicly advertised,
forwarded to the Niagara and Toronto Construction Associations and posted with a major
Canadian tendering website for two (2) weeks,

There were two (2) tenders received on closing day, Monday June 15, 2020. Submissions
have been reviewed for accuracy, and found to be in compliance with both the City of
Welland tender requirements and the provisions of the current Purchasing Policy.
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The summary of all the tenders received, excluding tax, is as follows:
Contractor Tender Price
Name and Address (excluding HST)

Peninsula Construction Inc.
2055 Kottmeier Road, Fonthill, ON LOS 1E4 $177,235.00

Royal Fence Limited
2309 Westchester Bourne, Dorchester, ON NOL 1G0O $231,775.00

Peninsula Construction Inc. of Fonthill Ontario, the lowest tenderer, is an established
company and one of only a few companies experienced in the installation of guide rails in
the province. They have successfully completed similar work across Ontario and within the
Niagara Region. Staff at this time considers the firm’s performance to be satisfactory in
accordance to our specifications and standards, and therefore recommends that the firm be
awarded the contract.

Work on this contract is expected to begin this summer and be completed by September
25, 2020.
FINANCIAL CONSIDERATION:

A breakdown of the anticipated costs for this project along with the approved project funding
is shown in the following table.

Budget Breakdown Amount
Peninsula Construction Inc. Tender Price $177,235.00
City’s Portion of HST (1.76%) $3119.34
Total Anticipated Project Cost: $180,354.34
Available 2017 Capital Budget (10-320-17039): $90,391.00
Funding Shortfall (Proposed Transfer from 10-320-16021): $89,970.00

The original 2017 budget request was made on the basis of 2016 cost estimates prior to
detailed design. As such the current total anticipated project cost exceeds the original 2017
project funding. Therefore, a transfer of $90,000.00 of surplus monies from the 2016 Road
Resurfacing project is recommended to cover the funding shortfalil.

LINK TO ASSET MANAGEMENT PLAN:

This guide rail reptacement project aligns with strategies outlined in the 2015 City of Welland
Comprehensive Asset Management Plan (AMP) and 2016 Addendum, by reducing risk
exposure to the City and its customers by ensuring that assets are managed in a manner
that matches the risk that their failure represents to the delivery of services.

OTHER DEPARTMENT IMPLICATIONS:

Contract administration for tendering, agreement, and contract payments have been and
will be kept in compliance with the agreed practices of the Finance, Clerks and Legal
Services depariments.
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SUMMARY AND CONCLUSION:

Staff recommends the award of the Guide Rail Replacement contract to Peninsula
Construction Inc.. The project will include the replacement of new guide rails along both the
South Pelham Road and Colbeck Drive bridge structures.

These guide rails are essential roadside safety improvements; therefore, it is further
recommended that monies be transferred from the 2016 Road Resurfacing account (10-
320-16021) to cover the project budget shortfall.

ATTACHMENTS:
Appendix | - Location Plan
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REPORT ENG-202

JULY 7,
SUBJECT: LINCOLN STREET DOCKS SWIM DOCK — TENDER
AWARD
AUTHOR: SHERRI-MARIE MILLAR, P.ENG.

MANAGER OF ENGINEERING

APPROVING G.M.: ' TRAVERS FITZPATRICK, GENERAL MANAGER,
INFRASTRUCTURE AND DEVELOPMENT SERVICES

o

RECOMMENDATIONS:

1. THAT COUNCIL accepts the tender of Stolk Construction Inc. in the amount of
$73,540.00 (plus HST) being the only tender received for the Lincoln Street Docks
Swim Dock Design and Installation project; and further

2. THAT Council directs staff to prepare the necessary by-law and documents to
execute the project; and further

3. THAT Council authorizes the Mayor and Clerk to execute all necessary documents
to execute the project.

ORIGIN AND BACKGROUND:

The area commonly known as the Lincoln St. Docks has been a popular unsupervised public
swimming location for many years. A dock has been installed in this area on an annual
basis by City staff which has seen heavy use hetween mid-June and the start of September.
The size, shape and condition of the existing dock is not well suited for its location or
purpose. The dock is near the end of its life and ready for decommissioning and
replacement by a new dock system, with a more conducive design and better qguality
construction to support consistent use each summer.

Adjacent to the area where the new unsupervised swimming docks are proposed for
installation is the location of the new Welland Boat Rental Program facility and in the coming
months, the general area will officially be renamed Rotary Club of Welland Park.

The initiative to purchase and install new unsupervised public swimming docks in the Lincoln
St. Docks focation is supported by recommendations #13 and #15 from the Council
approved Parks, Recreation & Culture Master Pian, which speak to continued development
a leisure zone along the Recreational Waterway and investment in outdoor aquatics and
fitness infrastructure.

COMMENTS AND ANALYSIS:

A Request for Proposal (RFP) was released on March 18, 2020 for the design, engineering,
and installation of a swim dock system inclusive of shoreline anchoring and water entry
ladders at the Lincoln Street Docks location. The RFP was publicly advertised, forwarded
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to the Niagara Construction Association and posted with a major Canadian tendering
website for three (3} weeks.

Nine (9) firms picked up full RFP documents and a single proposal was received on closing
day, Wednesday, April 8, 2020. To ensure that the bidding process was fair and inclusive,
non-bid forms were circulated to document takers that failed to submit a proposal. Of the
five responses received, non-bidders confirmed that they were either too busy to take on
the work and/or the project was not a good fit for their company.

The Proposal submitted was from Stolk Construction Ltd.; it was reviewed for accuracy and
found to be in compliance with both the City of Welland tender requirements and the
provisions of the current Purchasing Policy.

Stolk Construction Ltd. proposed three (3) decking alternatives for the new dock, specifically
pressure treated wood, cedar wood and PVC. The following table compares the decking
materials.

DECKING MATERIAL

CRITERIA
Pressure Treated
(PT) Wood Cedar Wood PVC
Cost: Included Additional Additional
’ in Base Price $2,700.00 $11,340.00
25-Year
Warranty: None None Limited
Manufacturer
. . Minimal
On-going On-going

Maintenance:

Stripping/Sealing

Stripping/Sealing

Staining/Painting
Not Required

Life Expectancy:

9-10 Years

9-10 Years

25+ Years

Misceilaneous Pros:

Inexpensive.
Pressure treated
to resist decay &
insect damage.

Inexpensive.
Naturally resistant
to decay & insect
damage.

Rough surface is
Anti-Slip.

Not too hot in the
direct sunlight.

¢ Lighter than PT Light weight.
wood. Doesn't fade.
Mold/Mildew
Resistant
Miscellaneous Cons: Splits/Cracks & ¢ Splits/Cracks & Upfront Cost

Fades in hot sun
Can be Slippery &
Hot

Heavy

Fades in hot sun

Can be Slippery &
Hot




66 REPORT ENG-2020-27
PAGE 3

In consideration of the above criteria, the preferred decking alternative is PVC. Based on
the same, Stolk Construction Ltd.’s fee proposal, excluding tax, is as foliows:

Contractor Proposal Price
Name and Address (excluding HST)

Stolk Construction Ltd.
11 Petersburg Circle, Port Colborne, ON L3K 5V5

Base Dock Design and Installation: $62,200.00

Upgrade to PVC Decking: $11,340.00

TOTAL: $73,540.00

Stolk Construction Ltd. is an established company having successfully completed projects
across the Niagara Region and within the City. Staff at this time considers the firm’s
performance to be satisfactory in accordance to our specifications and standards, and
therefore recommends that the firm be awarded the contract.

Work on this contract is expected to be completed this summer.

FINANCIAL CONSIDERATION:

A breakdown of the anticipated costs for this project along with the approved project funding
is shown in the following table.

Budget Breakdown Amount
Dock Design and Installation w/ PVC Decking $73,540.00
City’s Portion of HST (1.76%): $1,294.30
Total Anticipated Project Cost: $74,834.30
Available Capital Budget (10-410-20143): $100,000.00

There is sufficient approved funding to complete this project.

LINK TO ASSET MANAGEMENT PLAN.:

In addition to supporting recommendations within the Parks, Recreation & Culture Master
Plan which speak to continued development a leisure zone along the Recreational
Waterway and investment in outdoor aguatics and fitness infrastructure, this project aligns
with strategies outlined in the 2015 City of Welland Comprehensive Asset Management Plan
(AMP) and 2016 Addendum, by reducing risk exposure to the City and its customers by
ensuring that assets are managed in a manner that matches the risk that their failure
represents to the delivery of services.

OTHER DEPARTMENT IMPLICATIONS:

Contract administration for tendering, agreement, and contract payments have been and
will be kept in compliance with the agreed practices of the Finance, Clerks and Legal
Services departments.
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SUMMARY AND CONCLUSION:

Staff recommends awarding the design and installation of the Lincoln Street Docks Swim
Dock to Stolk Construction Ltd, including the proposed decking upgrade to PVC. The new
dock is an investment in outdoor aguatics and fitness infrastructure and will replace the
existing dock that has reached the end of its service life.

ATTACHMENTS:
Appendix | — Location & Dock Plan
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INFRASTRUCTURE AND DEVELOPMENT SERVICES

REPORT P&B-2020-28
JULY 7, 2020

SUBJECT: REQUEST FOR EXTENSION TO DRAFT PLAN
APPROVAL ~ DAIN CITY SUBDIVISION — DAIN CITY
DEVELOPMENTS, NORTH SIDE OF FORKS ROAD, EAST
OF CANAL BANK STREET (FILE: 26T-14-06002)

AUTHOR: RACHELLE LAROCQUE, BES, M.Sc., MCIP, RPP
PLANNING SUPERVISOR

APPROVING GRANT MUNDAY, B.A.A., MCIP, RPP
SUPERVISOR: MANAGER OF DEVELOPMENT APPROVALS

APPROVING G.M.: TRAVERS FITZPATRICK
GENERAL MANAGER, INFRASTRUCTURE AND
DEVELOPMENT SERVICES

RECOMMENDATION:

THAT THE COUNCIL OF THE CITY OF WELLAND approves an extension to
Draft Plan Approval for the Dain City Subdivision (File: 26T-14-06002) for an
additional three (3) years to September 6, 2023.

That Welland City Council approves a policy amendment to allow for the Dain City
Subdivision to be provided with an Extension to Draft Plan of Subdivision Approval
for three (3) years which exceeds the one (1) year extension provided through
Policy SER-012-0014.

ORIGIN AND BACKGROUND:

The Dain City Subdivision (File 26T-14-06002), consisting of 65 Blocks for the
construction of between 731 and 982 dwelling units, 12 Blocks for parks and open
space purposes and 1 Block for a storm water management facility, received Draft
Plan Approval on September 6, 2007.

Request for a three year extension was received by the City on June 23, 2020.
The request for extension for three years rather than one year was based on the
following:
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- A comprehensive package has been submitted in support of applications
for Official Plan Amendment, Zoning By-law Amendment, and Redline
Revision of the Draft Plan of Subdivision to bring lands that are currently
identified as a buffer area into developable area of the plan of subdivision.
The public process for these applications has not been commenced, and
will add time to approval process.

- A number of the studies required as part of the plan of subdivision have
been updated as part of the applications for Official Plan Amendment,
Zoning By-law Amendment, and Redline Revision. This will also require
additional time for the City and agencies to review.

- There is a significant amount of earthworks removal that is required to be
completed prior to the submission of a Record of Site Condition to the
Ministry of Environment Parks and Conservation for Approval, as well as
prior to the development of the subdivision. The soil removal and
remediation will take more time than a “typical” earthworks program and so
would benefit from the extended extension.

COMMENTS AND ANALYSIS:

City staff received applications for Official Plan Amendment, Zoning By-law
Amendment, and application for Redline Revision of the Draft Plan of Subdivision
in early March, 2020. The applications submitted propose to include lands that are
identified as a 300 metre buffer to the former John Deere lands. These lands were
removed in 2007 upon concerns from John Deere that the residential uses would
negatively impact their ability to operate on the site. As John Deere is no longer
in operation, the request has been made to eliminate the 300 metre buffer area
and allow for the residential development of this area. Due to the COVID-19
outbreak, all public processes were put on hold. City staff is only now in the
process of beginning to hold public consultations virtually. This unfortunately
means that the review of the applications to increase the developable size of the
development and the request for extension will not be deait with at the same time.
As such, the redevelopment plan will be presented to Council sometime in the fall
of 2020.

Since the request for Draft Plan extension in 2019, there has been considerabie
movement on the file, including updating the reports and studies that were included
as conditions of the original Draft Plan Approval. The applicant continues to work
with the City to meet the conditions that were imposed on the development of the
property.

The applicants have also applied for incentives under the City's Brownfield
Community Improvement Program to start the environmental clean-up of the site.
Due to the amount of fill on the property and the area that requires clean-up in
order to receive the Record of Site Condition for the property, it will take a
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considerable amount of time to get the property ‘development ready’ as well as to
meet conditions of Draft Plan Approval.

The Region of Niagara has been circulated the request for extension of the Draft
Plan Approval. No comments have been received at the time of writing this report.

Niagara Peninsula Conservation Authority was circulated the request for
extension. No comments have been received at the time of writing this report.

Due to the applications for Official Plan Amendment, Zoning By-law Amendment
and Redline Revision of Draft Plan of Subdivision, and the scope of earthen works
that need to be completed prior to conditions being approved, City staff are
supportive of the request for a three (3) year extension to Draft Plan Approval. A
full review of the conditions will be reviewed at the time of Redline Revision.

FINANCIAL CONSIDERATION:

All costs associated with the development of this property will be borne by the
Developer.

OTHER DEPARTMENT IMPLICATIONS:

There are no implications to other Departments related to this request for
Extension of Draft Plan Approval.

SUMMARY AND CONCLUSION:

The Dain City Subdivision (File 26T-14-06002), consisting of 65 Blocks for the
construction of between 731 and 982 dwelling units, 12 Blocks for parks and open
space purposes and 1 Block for a stormwater management facility, received Draft
Plan Approval on September 6, 2007.

Staff recommend a three (3) year extension to the Dain City Subdivision Draft Plan
Approval to September 6, 2023.

AT'I;Af‘ullI:lITE-

Appendix | - Key Map
Appendix Il - Request for Extension
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June 23, 2020

Rachelle Larocque

Development and Infrastructure Services
City of Welland

60 East Main Street

Welland, ON

L3B 3X4

Attention: Rachelle Larocque, Planning Supervisor

RE: Dain City East Subdivision Plan
City File No.: 26T-14-20002

On behalf of 555 Canal Bank Developments GP Inc., we are requesting a three-year extension
of the Draft Plan Approval for the Dain City East Subdivision Plan 26T-14-20002.

On August 6, 2019, the City granted an extension of the Draft Plan approval for the above
noted file to September &, 2020. At this time, we are requesting a 3-year extension of draft
plan approval. Since last year a significant amount of work has been completed in support of
the approved subdivision. 555 Canal Bank Developments GP Inc. will continue to work towards
development of the lands and request a 3-year extension to ensure the approval does not
lapse while works continue. We believe that the works completed since last year and the
ongoing works including outstanding planning approvals and site preparation warrant a 3-year
extension. A more detailed update is provided below:

¢ A comprehensive (re)submission was made including official plan amendment and
zoning by-law amendment applications and a redline revision to the subdivision. The
two primary reasons for the new and/or revised submission was (1) a 300m buffer
from the former John Deere Manufacturing plant to the west are no longer needed
and so a redline subdivision plan was submitted to expand the subdivision lands ot
those included in the original application (the buffer lands removed after the original
submission following discussions with the former John Deere Manufacturing Plant);
and (2) to update engineering and other reports to reflect current information
including proposed housing form, city engineering standards, data (for example traffic
counts}, and policy.

125 Villarboit Crescenl, Vaughan, ON - LAK 4AK? - 416-444-3300



74

Dain Fast Subdlivision 2677142002 June 23, 2020
401 Canal Bank Street, Dain Cily. Welland ON

e Asindicated above, a number of supporting documents were updated (including but
not limited to: functional servicing report, stormwater management report, air quality
study, noise and vibration study, traffic analysis and planning justification report)
ensuring the City has access to the most current and relevant information in support
of the proposal,

¢ Asignificant amount of earthworks must be completed to (1) remediate certain soils
on site and (2) to make grades more suitable to home and road construction.
Currently, the site is a large stockpile created during the construction of the new
Shipping Canal (to the east of the site). The majority of the stockpile needs to be
removed and/or reworked prior to construction. Soil removal and remediation will
take more time than a “typical” earthworks program and so would benefit from the
reguested extension.

® A 3.year extension will allow 555 Canal Bank Developments GP Inc. sufficient time to
begin remediation of the site and other earthworks and servicing required prior to
registering phase 1 of the approved subdivision. The owner anticipates that
earthworks and remediation will begin this summer (2020} following execution of
certain agreements between the owner, the City of Welland and Region of Niagara.

We believe this is an appropriate request knowing how much work has been completed to
date and how much work still needs to be done.

We have enclosed the following three chegues representing the required processing fees to
accompany our extension request:

e $14,102.00 made payable to the City of Welland;
e S 570.00 made payable to the Niagara Peninsula Conservation Authority; and
e S 1,300.00 made to the Region of Niagara.

If you have any questions or require additional information, please don’t hesitate to contact
the undersigned.

Regards,

(I

Amanda Kosloski, RPP

Manager, Land Development
0. 416-444-3300 x3008

Pagelof2
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WHEREAS our community owes a profound debt of gratitude to every single essential
worker who ensured our community could continue to operate;

NOW THEREFORE, the Municipal Council of The Corporation of the City of Brantford
HEREBY RESOLVES as follows:

A, THAT March 17 BE PROCLAIMED by the Council for The Corporation of the City of
Brantford to be Essential Workers Day in the City of Brantford; and

B. THAT the Clerk BE DIRECTED to provide a copy of this resolution, with a covering
letter, to MPP Will Bouma and MP Phil McColeman to respectfully request that the
Government of Ontario and the Government of Canada formally declare March 17 to
be Essential Workers Day to honour all of the essential workers who sacrificed so
much during the COVID-19 pandemic; and

C. THAT all municipalities across Ontario and Canada BE INVITED to proclaim March
17 to be Essential Workers Day in their respective municipalities, and that a copy of
this resolution be provided to AMO, LUMCO, FCM, and ROMA for that purpose.

Tanya Daniels
City Clerk
tdanjels@brantford.ca

cC All Ontario municipalities
Association of Municipalities of Ontario (AMO)
Large Urban Mayor's Caucus of Ontario (LUMCOQO)
Federation of Canadian Municipalities
Rural Ontario Municipal Association (ROMA)
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