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GENERAL COMMITTEE

Tuesday, January 26, 2021
Meeting Number 2021 — 01

Due to COVID-19 and the closure of the Civic Square

All Electronic Meetings can be viewed at:

City of Welland website: https://www.welland.ca/Council/LiveStream.asp

1.

OPEN GENERAL COMMITTEE MEETING AT 5:00 P.M.

11

1.2

13

1.4

CALL TO ORDER BY VICE MAYOR BONNIE FOKKENS
ADDITIONS/DELETIONS TO AGENDA

DISCLOSURES OF INTEREST

ADOPTION OF MINUTES

General Committee Meeting of June 23, 2020.

VERBAL REPORTS AND DELEGATIONS

2.1

2.2

2.3

PRESENTATIONS

21-19 Lee Battams, President, Aqua Plans Aquatic Consultants Inc. re: Asset
Condition Assessment Report - Municipal Pools.
(Background information included in Council Member’s packages)

99-99 Vince Beaudoin, Manager of Public Works and Adam Beres, Manager
of Fleet, Equipment and Purchasing re: Supply, Delivery and
Installation of Unique Waterfront Swimming Feature.

(Background information included in Council Member’s packages)

DELEGATIONS (MAXIMUM 5/10/5 RULE) - Nil

AGENCIES, BOARDS, COMMISSIONS AND COMMITTEES REPORT(S) - Nil

COMMITTEE-OF-THE-WHOLE (OPEN)
(Discuss items removed from Agenda Block)

ADJOURNMENT


https://www.welland.ca/Council/LiveStream.asp
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25-98

AGENDA BLOCK

1. BUSINESS ARISING FROM MINUTES, PREVIOUS MEETINGS AND OTHER ITEMS
REFERRED FROM COUNCIL FOR DISCUSSION - Nil

2. STAFF REPORTS

INFRASTRUCTURE AND DEVELOPMENT SERVICES - L. Van Vliet, Chair

Building and Planning Division

P&B-2021-06 Interim Director, Development and Building Services, G. Munday -
Regulation of Short-term Rentals. Ref. No. 21-22

CORPORATE SERVICES — D. McLeod, Chair

Human Resources Division

HR-2021-01 Interim CAO, Gen. Mgr., Corporate Services, Chief Financial
Officer/Treasurer, S. Zorbas - Hiring Policy. Ref. No. 19-85

HR-2021-02 Interim CAO, Gen. Mgr., Corporate Services, Chief Financial

Officer/Treasurer, S. Zorbas - Employee Code of Conduct.
Ref. No. 02-160

Recreation and Culture Division

R&C-2021-01  Interim CAO, Gen. Mgr., Corporate Services, Chief Financial
Officer/Treasurer, S. Zorbas and Gen. Mgr.,, Economic
Development, Recreation & Culture, D. Degazio - Outdoor Pool
Condition Assessment. Ref. No. 21-19


https://www.welland.ca/Council/LiveStream.asp
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Finance Division
99 -100 FIN-2021-06 Interim CAO, Gen. Mgr., Corporate Services, Chief Financial

Officer/Treasurer, S. Zorbas - Supply, Delivery & Installation of
Unique Waterfront Swimming Feature. Ref. No. 99-99

3. NEW BUSINESS - Nil
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The purpose of this report is to give Council an update on Staff's progress
regarding this Council motion.

COMMENTS AND ANALYSIS:

Staff have done extensive background research on the issues surrounding short-
term rental accommodation in Cities and the different ways of regulating them.
There have been complains raised about only few particular properties in the City
of Welland operating short term rentals. We understand there are approximately
30 short-term rentals currently operating in the City, however, it is difficult to
determine an exact number given range of websites that offer short-term rental

bookings.

In order for this process to be effective, it is necessary for Staff to conduct public
consultation with all relevant stakeholde - - lpt . acted
residents and owners of short-term rentals. We are now proposing the following
schedule to develop and/or amend by-law(s) to further regulate Short-Term
Rentals in the City:

Public Consultation: June 2021
Key Directions Report: September 2021

Proposal By-law Amendment Process: October 2021-December 2021

Proposed New By-law(s) and/or By-law Amendment(s) for Approval: December
2021

FINANCIAL CONSIDERATION:

There no financial cost associated with adopting the recommendation in this report.

OTHER DEPARTMENT IMPLICATIONS:

Other City Divisions will be involved in this process including Finance, Fire, and
Economic Development

SUMMARY AND CONCLUSION:

Staff have been working on Council's approved motion concerning the regulation
of short-term rentals in the City. The purpose of this report was to provide Council
with an update on Staff's proposed schedule to complete this work including public
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consultation, development of policy directions and the creation of proposed By-law
and By-law Amendments and their presentation to Council for Approval.

ATTACHMENTS:

None



A

GENERAL COMMITTEE GENERAL MANAGE
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APPROVAL

REPORT HR-2021-0.
January 26, 2¢"

SUBJECT: HIRING POLICY
AUTHOR: ANDREA DAISLEY, MANAGER OF HUMAN RESOURCES
APPROVING G.M.: STEVE ZORBAS, INTERIM CAO / GENERAL MANAGER

CORPORATE SERVICES / CFO / TREASURER

RECOMMENDATION:

1. THAT THE COUNCIL OF THE CITY OF WELLAND receives for information
report HR-2021-01 Hiring Policy, and;

2. THAT THE COUNCIL OF THE CITY OF WELLAND approves the Hiring Policy.

ORIGIN AND BACKGROUND:

At the June 18, 2019 Council meeting, Welland City Council approved a motion to refer
the development of a Hiring Policy and Anti-Nepotism Policy to the Human Resources
Committee. Following the approved motion of Council, staff and the Human Resources
Committee conducted a review of the current Hiring Policy and updated the Hiring
Policy and created an Anti-Nepotism Policy accordingly.

At the February 18, 2020 Council meeting, Welland City Council approved the Hiring
Policy and referred the Anti-Nepotism Policy back to staff.

COMMENTS AND ANALYSIS:

The previous Hiring Policy refenced anti-nepotism, therefore staff took the updated anti-
nepotism language from the stand-alone policy and updated the most recent Hiring
Policy, approved in February 2020, to include reference to anti-nepotism principles.

FINANCIAL CONSIDERATION:

There is no financial impact associated with the adoption of either policy.

OTHER DEPARTMENT IMPLICATIONS:

N/A
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SUMMARY AND CONCLUSION.:

Staff have reviewed both the draft Anti-Nepotism Policy as well as the most recent
version of the Hiring Policy and have included the anti-nepotism fanguage within the
Hiring Policy. Adding anti-nepotism language to the hiring policy, eliminates the need for
a stand-alone policy.

ATTACHMENTS

Appendix 1 — Revised Hiring Policy
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GENERAL COMMITTEE GENERAL MANAGEF

CORPORATE SERVICES - HUMAN RESOURCES | €Fo
CAO

APPROVAL!

REPORT HR-2021-0_
January 26, 2021

SUBJECT: EMPLOYEE CODE OF CONDUCT
AUTHOR: ANDREA DAISLEY, MANAGER OF HUMAN RESOURCES
APPROVING G.M.: STEVE ZORBAS, INTERIM CAO / GENERAL MANAGER

CORPORATE SERVICES / CFO/ TREASURER

| COMR NDATION:

1. THAT THE COUNCIL OF THE CITY OF WELLAND receives for information
report HR-2021-02 Employee Code of Conduct, and;

2. THAT THE COUNCIL OF THE CITY OF WELLAND approves the Employee
Code of Conduct.

ORIGIN AND BACKGROUND:

The purpose of an Employee Code of Conduct is to ensure that, in addition to policies
and procedures, the expected rules and behaviour of all staff are explained through
documented guidelines.

COMMENTS AND ANALYSIS:

By creating and implementing an Employee Code of Conduct, The City of Welland
shows commitment to the principles of integrity and openness and endeavors to
maintain the highest level of public confidence. An employee Code of Conduct explains
the expected rules of behaviour and outlines policies and procedures that govern
employee behaviour.

FINANCIAL CONSIDERATION.:

There is no financial impact associated with the adoption of either policy.

OTHER DEPARTMENT IMPLICATIONS:

N/A
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SUMMARY AND CONCLUSION:

It is recommended that Council approve the Employee Code of Conduct to reinforce the
City's commitment to integrity and openness, as well as to outline expected rules and

behaviour for all staff.

ATTACHMENTS

Appendix 1 — Employee Code of Conduct
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APPROVALS

GENERAL COMMITTEE GENERAL MANAGER
ECONOMIC DEVELOPMENT CFO
RECREATION AND CULTURE DIVISION CAO

REPORT R&C-2021-01
JANUARY 26, 2020

SUBJECT: OUTDOOR POOL CONDITION ASSESSMENT

AUTHORS PETER BOYCE, MANAGER PARKS, PLANNING &
MAINTENANCE

APPROVING G.M.: STEVE ZORBAS, CPA. CMA, B.Comm, DPA,

L WM Lo T GLE. WAL .JANAGER, CORF _. AT
SERVICES, CHIEF FINANCIAL OFFICER / TREASURER

DAN DEGAZIO, GENERAL MANAGER, ECONOMIC
DEVELOPMENT, RECREATION & CULTURE

RECOMMENDATION:

THAT THE COUNCIL OF THE CITY OF WELLAND receive for information report R&C-
2021-01 Qutdoor Pool Condition Report

ORIGIN AND BACKGROUND:

In November 2020, City staff contracted Agua Plans Inc. to conduct a high level Pool
Condition Assessment for the three outdoor municipal pools in Welland: Rosie Smith
Pool, Maple Park Pool, and Memorial Park Pool; the assessment included both main
and wading pools at each location. The goal of the assessment was to gain an
understanding of required capital investments over the next several years to keep the
pools in operation. Recommendation #29 from the City of Welland Parks, Recreation &
Culture Master Plan (2019) references a need for an outdoor pool rationalization study
for the City of Welland; the pool condition assessment is a component of the pool
rationalization study.
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R&C-2021-01

COMMENTS AND ANALYSIS:

The condition assessment included visual inspection of the pool tank and mechanical
re-circulation system of each pool facility. Based on the inspection a report was created
to grade the condition of each facility component and the urgency and cost associated
with any identified needs for repair or replacement; the key findings of the report are
included as Appendix |, Condition Assessment Summary.

Summary

The assessment found that Maple Park and Rosie Smith pools were in generally good
operating conditions, but require some safety improvements to mitigate potential
hazards that have been addressed by code updates over time. Operationally these two
pools are operating effectively and with some minor improvements could continue to do
so for quite some time.

Memorial Park displayed more urgent deficiencies, specificallv with the surface
skimming system; the current overflow system is ineffective 1w n of tt  water that
fiows over the edge will typically flow back into the pool. This greatly affects water
quality experienced by bathers. Additionally the tank structure of Memorial Park pool is
identified as requiring replacement.

The following bullets summarize the anticipated future costs associated with the key
findings of the report; the costs are summarized as being of high priority or medium
priority; additional information is provided in Appendix | - Condition Assessment
Summary:

e Rosie Smith Pool:
o High Priority - $18,000 - $25,000, replace drain covers and sand filter
o Medium Priority - $207,000 - $264,000 replace concrete deck, drain
bodies and recirculation pump

« Maple Park Pool:
o High Priority - $175,000 - $184,000 replace drain covers, sand filter and
repaint surface of main pool
o Medium Priority - $209,000 - $265,000 replace pool deck, drain bodies,
and recirculation pump

* Memorial Park Pool:
o High Priority - $387,500 - $463,600 replace drain covers, sand filter, drain
bodies, repaint pool surfaces of both main and wading pools
o Medium Priority - $1,027,500 - $1,293,000 replace the tank and deck
concrete of both the main and children’s pools, replace drain bodies for
main pool and recirculation pump for wading pool

FINANCIAL CONSIDERATION:

None
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This Visual Pool Review report was prepared by Aqua Plans Aquatic Consultants Inc. for the account of the
City of Welland

Any use which a third party makes of this report, or any reliance on or decisions to be made based on it, are
the responsibility of such third parties unless a reliance letter has been addressed to, or otherwise provides
reliance to, such third party. Agua Plans Aquatic Consultants Inc. accepts no responsibility for damages, if
any, suffered by any other third party as a result of decisions made or actions based on this report.
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The following is a list of some of the subjective terms used in this report to describe the observed condition
of the various elements:

Good condition: The element is an original installation or, has recently been installed/replaced,
with no visible reduction in anticipated performance, and should remain
serviceable for several more years, provided that proper maintenance is
performed on a regular basis.

Fair condition: The element is in a condition which is typical of its age or, based on use or
location has been exposed to duress which has accelerated its typical
serviceable life expectancy. However, it is expected to achieve its full-service
life provided that proper maintenance is performed on a regular basis.

Poor condition: The element is nearing or at the end of its useful service life or, has been poorly

Priority Levels

Immediate = the current condition compromises the integrity of the structure/system/component and we
recommend immediate action be taken to ensure public safety. [Immediately address]

High = the current condition does not pose immediate life safety concerns, but plans should be initiated
without delay to repair or replace the element/system/component before the condition deteriorates
further. [Address within next O to 12 months]

Medium = the current condition does not yet affect the integrity of the structure/system/component but
the condition should be addressed to prevent future deterioration and extend the service life of the
structure/system/component. [Address within 1 - 3 years]

Low = the observed condition is considered minor in nature or is in the initial stages of deterioration hut
does not yet reduce the intended performance of the structure/system/component. [Re-assess in 2
years and budget for potential repairs in 3 - 5 years]

Monitor = Building maintenance staff to review periodically to monitor issue. Contact professional
consultant immediately if issue appears to be escalating.

Cost estimate:

Cost estimates provided in this report are intended only as an indication of the order of magnitude of the
remedial work, More precise cost estimates would require additional investigations, possibly including more
detailed examination to better define the scope of work, This additional scope was not part of the work
carried out under this review as approved by the Client.

The most reliable cost of a repair or replacement is provided by qualified contractors quoting competitively
on an accurately defined scope of work as well as drawings and specifications.

The cost estimates provided herein do not include engineering or consulting costs to prepare design,
specifications or drawings for the remedial work, tendering, contract administration or field review as well
as do not include any permit fees, hazardous materials surveying or abatement, contract management
;ontingencies or 3 s . tis assumed that the buildin, wner/manager has a prudent level o
ongoeing maintenance and this will continue to be carried out.
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b) FILTRATION FLOW RATE:

A typical Sand Filter requires a minimum filtration rate of 15 GPM / Sq. Ft. to provide proper
cleaning and filtering of the poal water, and an ideal rate of between 10 and 12 GPM/5q. Ft.
These filters have a maximum allowable filtration rate of 20 GPM/Sq. Ft.

Using the current flow rate {which is not code-compliant), given the size and flow rate for this
pool, the system is currently operating at 20 GPM/sq. ft, which is under the maximum allowed by
NSF standards, and much higher than the desired filtration rate. This current rate is not providing
a high quality of filtration, especially when considering the use and ages of patrons this peol sees
on a regular basis, though it does provide the bare minimum required filtration rate.

{Refer to Table A).

Condition: Fair
Priority: High
Current Code Compliant: No

c) MAIN DRAIN:
There is one small pool main drain in the middle of the small pool. The drain appears to be very
old, and is the only suction port located in the pool. Current industry safety standards regarding
main drain anti-entrapment reguire pools to have dual anti-entrapment “unblockable” drain
covers installed. An “Unblockable drain”includes a suction outlet defined as all components,
including the sump and/or body, cover/grate, and hardware such that its perforated (open) area
cannot be shadowed by the area of the 18"x23" Bedy Blocking Element of ASME/ANSI A112.19.8-
2007,

As per OBC section 3.11.8.1(15), "all fittings below the water surface that provide suction or gravity
flow in a public pool shall|

(3) be provided with a minimum of two suction or gravity outlets interconnected to a full-size
manifold, and

A b Laparated by a dear distance of ne. .55 than 1200 ...n.

As per OBC section 3,11.8.1(18), "Except for skimmers and gutters, all submerged suction and
gravity fittings shall be clearly and permanently marked with a 50 mm wide band in a contrasting
colour.”
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1)

2)

3)

47

Large Pool Recirculation and Filtration System Rates:
Required Action: None

Recommended Action:

The current system does not meet the minimum requirements of the current Code and
Regulations in regard to flow rates/turnover time. Upgrading the system to achieve a higher
flow rate would involve major renovations, including upgraded filters, pumps, piping (below
grade and exposed) main drains, wall return, skimmer ports, etc.

This is a “grandfathered” condition and upgrading the system to meet current standards is not
a requirement. However, meeting current code standards regarding water quality and
healthiness should always be considered a high priority when upgrades are being considered.
If a upgrade to the system of this magnitude were to take place, reptacement of the entire
pool tank should be a major consideration, given the age and operational issues — specifically
skimming requirements discussed below — to achieve a properly operating
recirculation/filtration system and meet all current code and health regulations.

MNuavall Rarammandad Priavike: Hinh

The existing mains drain covers are to be inspected, and if they are below the size of 23" x 18"
(each) and not domed, these drain covers are to be replaced with Unblockable domed drain
covers. This will ensure all current code, safety, and industry standards are being met
regarding main drain anti-entrapment conditions.

—~ "o LI T I PR High

The current skimming/surface cleaning condition is not providing proper water surface
cleaning and recirculation, resulting in much lower water quality than is desired and
recommended by current code and health standards. Upgrading this to a more effective and
efficient system would be considered a major renovation and would involve removed the top
(36"-48") of the pool wall and installing an updated perimeter overflow gutter system. The
upgraded system would provide 100% surface cleaning around the entire perimeter of the
pool and would also eliminate the raised ledge (which is a trin hazard in itcalfi A nhatn af an
xample of this recommende:” ondition is picturec " elov

[ o TIPS H P scmasms msndnd Dulnwldne Hiskh



48



2}

3)

b)

1)

2)

Installing a water level controller would help the facility maintain a proper water level
throughout the day, as well as decrease required maintenance hours, and bring the code into
compliance with OBC section 3.11.8.1(7). Having a proper water level on an overflow
skimmer/gutter type of pool is very important, as if water drops below the overflow edge,
surface skimming does not happen, which will greatly affect the health and quality of the pool
water.

Nuarall Rarnmmandad Priaritv: Low

Installing closed top chemical tanks, vented to the exterior of the building, would help
eliminate harmful fumes being released or leaking out into the mechanical space. These
fumes will cause corrosion to form on metallic items within the pool equipment room, such as
pumps, electrical panels, conduits, pipe supports, etc, and decrease these items lifespan.

Overall Recommended Prioritv: Low

Small Pool Recirculation System Equipment Condition Observations
Required Action: None

Recommended Action:

The current system does not meet the minimum requirements of the current Code and
Regulations in regard to flow rates/turnover time, though it is not far off. Upgrading the
system to achieve a higher flow rate would need to be investigated further, but would likely
avoid any major renovations and would be strictly limited to upgrading the pool filter and
possibly the pump, as well as some work on the main drain system, discussed below.

The filtration system should be upgraded to have a minimum recommendation filter area of
2.75 sq ft, which would achieve a filtration rate of 12.73 GPM / 5q. Ft. at 47 GPh

F o TR LL BN PRSPy Admad Pl nulbars High

Installing a water level controller would help the facility maintain a proper water level
1roughout the day, as we s d¢ ease required maintenance hours, and bring the code int
compliance with OBC section 3.11.8.1(7}.

Mhrarall Rarnmmandad Priaritv: Low
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b)

1)

2)
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b)

50

Large Pool Tank and Deck Finishes

Required Action:

The entire Large pool will be required to be hydro blasted down to the base concrete to a
specific roughness (as specified by the finishing manufacturer) and a proper Epoxy Paint finish
for pools (Tnemec or similar) should be applied to the entire tank, white or light in colour, with
proper contrasting markings around drains, steps, and other required areas as per OBC.

-~ LTI [l LI S R PR I | 1 ,,h

Recommended Action:
The pool deck requires repairs in several location around the pool to ensure there are no trip
hazards, and also to ensure the deck drains properly away from the pool, either to the

surrounding deck drains or to lower ground.

Overall Recommended Prioritv: Medium

Small Pool Tank and Deck Finishes

Required Action

The entire Small pool will be required to be hydro blasted down to the base concrete to a
specific roughness (as specified by the finishing manufacturer) and a proper Epoxy Paint finish
for pools (Tnemec or similar) should be applied to the entire tank, white or light in colour, with
proper contrasting markings around drains, steps, and other required areas as per OBC.

- - e

Recommended Action: None
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This Visual Pool Review report was prepared by Aqua Plans Aquatic Consultants Inc. for the account of the
City of Welland

Any use which a third party makes of this report, or any reliance on or decisions to be made based on it, are
the responsibility of such third parties unless a reliance letter has been addressed to, or otherwise provides
reliance to, such third party. Aqua Plans Aquatic Consultants Inc. accepts no responsibility for damages, if
any, suffered by any other third party as a result of decisions made or actions based on this report.
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The following is a list of some of the subjective terms used in this report to describe the observed condition
of the various elements:

Good condition: The element is an original installation or, has recently been installed/replaced,
with no visible reduction in anticipated performance, and should remain
serviceable for several more years, provided that proper maintenance is
performed on a regular basis.

Fair condition: The element is in a condition which is typical of its age or, based on use or
location has heen exposed to duress which has accelerated its typical
serviceable life expectancy. However, it is expected to achieve its full-service
life provided that proper maintenance is performed on a regular basis.

Poor condition; The element is nearing or at the end of its useful service life or, has been poorly
maintained/serv 1 < ain - e near future.

Priority Levels

Immediate = the current condition compromises the integrity of the structure/system/component and we
recommend immediate action be taken to ensure public safety. (Immediately address]

High = the current condition does not pose immediate life safety concerns, but plans should be initiated
without delay to repair or replace the element/system/component before the condition deteriorates
further. [Address within next 0 to 12 months]

Medium = the current condition does not yet affect the integrity of the structure/system/component but
the condition should be addressed to prevent future deterioration and extend the service life of the
structure/system/component. [Address within 1 - 3 years]

Low = the ohserved condition is considered minor in nature or is in the initial stages of deterioration but
does not yet reduce the intended performance of the structure/system/component. [Re-assess in 2
years and budget for potential repairs in 3 - 5 years]

Monitor = Building maintenance staff to review periodically to monitor issue. Contact professional
consultant immediately if issue appears to be escalating.

Cost estimate:

Cost estimates provided in this report are intended only as an indication of the order of magnitude of the
remedial work. More precise cost estimates would require additional investigations, possibly including more
detailed examination to better define the scope of work. This additional scope was not part of the work
carried out under this review as approved by the Client.

The most reliable cost of a repair or replacement is provided by gualified contractors quoting competitively
on an accurately defined scope of work as well as drawings and specifications.

The cost estimates provided herein do not include engineering or consulting costs to prepare design,
specifications or drawings for the remedial work, tendering, contract administration or field review as well
as do not include any permit fees, hazardous materials surveying or abatement, contract management,
_antl.__.._ies ¢. .oss of use cost.. i _ssumed that th Huilding owner/manager has a prudent level of
ongoing maintenance and this will continue to be carried out.
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e) CHLORINE AND ACID TANKS

The current sanitation system gets its chemicals directly from the chemical storage tanks. The
tanks themselves appeared to be in good overall condition, and were labeled as required.

The tanks were not double wall, sealed top containment tanks, and were not vented separately to
the exterior. This could create undesired fumes from the tanks to enter the mechanical room and
cause corrosion. The room little to no present in the space itself, so the fumes appear to under
control, so replacing these tanks will be noted as a low priority item.

Condition: Good
Priority: Low
Current Code Compliant: Yes

f) WATER LEVEL CONTROLLER

There was no automatic water level controller installed at this location. Currently, the water level is
manually controiler by the operation staff.

As per OBC section 3.11.8.1(7), “afl pools shall be provided with autoratic rmake-up water devices
and provided with water meters to register the volume of all make-up water added to a public
pool or its recirculation system.”

As this is a grandfathered condition and does not affect health and safety, it is marked as a low

priority item.

Cendition: N,
Priority: Low
Current Code Compliant: No

4) Small Pool Recirculation System Equipment Condition Observations:

a) PUMP

The small pool recirculation pump is a SHP, 1 Phase, 230 V pump, and was noted to be in good
condition. Although there was some minor corrosion noted on the motor of the pump, the pump
was otherwise noted to be in generally good operating condition.

Condition: Good
Priority: Low
Current Code Compliant: Yes



64

b) FILTERS

The small pool filter system consists of one (1) Pentair THS3484 Horizontal Pressure Sand Filter,
with have a filtration area of 19 sq ft. and are rated for a maximum 380 GPM fiow rate.

T i k™ ‘T well as the related face piping, are in good physical condition and were
noted by staff to be in good operaticnal condition.

Condition: Good
Priority: High
Current Code Compliant: Yes

c) PIPING, SUPPORTS, VALVES
All piping was visually inspected for the pool, aleng with piping suppotts,
connections, and valves.

All piping appeared to be sized properly for the poo! recirculation specific flow rate and was all
supported properly to prevent sagging and prolong the life of the piping system,

The piping itself was a MIX of Schedule 40. And flex pipe. Schedule 80 is preferred for exposed
piping, as it has stronger characteristics (thicker walls) to help avoid accidental damage causing
breaks or leaks.

All piping was not labeled with arrows and system type,
Valves tags were not present.
Condition: Good

Priority: Low
Current Code Compliant: Yes



65



66



67



68



69



70



/1



12



2)

1)

a)

1)

2)

73

Since this port is not part of the recirculation system, it does not pose a risk of entrapment, as
there typically would be no flow coming from the port. However, if the drain were to be left
opened mistakenly while children were in the pool, this would create a suction entrapment
hazed. It is recommended that an anti-entrapment “unblockable” sumpless main drain cover
is installed at this location, to eliminate any possible suction entrapment hazard.

Overall Prioritv: Hiah

This pool is currently operating as a skimmer recirculation system, with 8 skimmers located
around the perimeter of the tank. All skimmers are to have OBC complaint grilles installed, to
bring them all into compliance with OBC section 3.11.8.1(14),

—~ L S P N L N

Recommended Action:

It was noted that one of the skimmer mouths have a steel lining with the skimmer mouth,
which has become severely corroded. This steel should be removed prier to installing the
skimmer grille, to avoid small sharp particle of corroded steel entering the pool basin.

-~ LI S I L3 I | S

Large Pool Recirculation System Equipment Condition Observations
Required Action:

It was noted during the inspection that the Vacuum system was still connected within the pool
mechanical room. Direct pool Vacuuming system connected with the recirculation pump or
other pumping system that connects directly into the pool tank are not allow as per current
OBC standards and must be disconnected (no grandfathering allowed of this condition). The
current vacuum connection mist be disconnected, and the port plugged at the pool tank,

L S | B R DR B | T R 7 e N L

Recommended Action:

The current system does not meet the minimum requirements of the current Code and
Regulations in regard to flow rates/turnover time, though it is not far off. Upgrading the
system to achieve a higher flow rate would involve major renovations, including upgraded
filters, pumps, piping (below grade and exposed) main drains, wall return, skimmer ports, etc.

If a upgrade to the system of this magnitude were to take place, replacement of the entire

pool tank should be a major consideration, given the age and operational issues - specifically
kimmin_ :quirements discussed below —to achiev  properly operating

recirculation/filtration system and meet all current code and health regulations.

Nuarall Rarnmmandad Priaritve Hinh
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b)

a)
b)

7

2)

a)

b)

/5

It is recommended that the recessed steps are chipped out, removed, and replaced with new
to avoid potential injury on these steps.

Ouearall Rernmmendead Priaritv: Medium

Small Pool Tank and Decl Finishes

Required Action: None

Recommended Action: None

Large Pool Deck Accessories

Required Action: None

Recommended Action:

There is a Dive Stand located in the deep end of the Large Poal. The stand was inspected, and
though it appeared to be an old/original dive stand base with some minar surface corrosion,
overall, the stand appears to be in fair condition. The stainless teel rails mounted to the base
were in very good condition, with no corrosion noted. The painted base had some minor
corrosion which should be sanded down and repainted to avoid further degradation and
staining.

-~ LR [l [

Low

It was noted that one grab rail (by the entry steps in the shallow end) has become obsolete
and should be removed to prevent patrons from swinging on it, and to allow more room and
the entry to the steps.

Muarall Rarammandad Prinrsihv Low

Small Pool Deck Accessories

Required Action: None

Recommended Action: None
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This Visual Pool Review report was prepared by Aqua Plans Aquatic Consultants Inc. for the account of the
City of Welland

Any use which a third party makes of this report, or any reliance on or decisions to be made based on it, are
the responsibility of such third parties unless a reliance letter has been addressed to, or otherwise provides
reliance to, such third party. Aqua Plans Aquatic Consultants Inc. accepts no responsibility for damages, if
any, suffered by any other third party as a result of decisions made or actions based on this report.
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The following is a list of some of the subjective terms used in this report to describe the observed condition
of the various elements:

Good condition: The element is an original installation or, has recently been installed/replaced,
with no visible reduction in anticipated performance, and should remain
serviceable for several more years, provided that proper maintenance is
performed on a regular basis.

Fair condition: The element is in a condition which is typical of its age or, based on use or
location has been exposed to duress which has accelerated its typical
serviceable life expectancy. However, it is expected to achieve its full-service
life provided that proper maintenance is performed on a regular basis.

Poor condition: The element is nearing or at the end of its useful service life or, has been poorly
maintained/serviced and should be replaced/repaired ir r If

Priority Levels

Immediate = the current condition compromises the integrity of the structure/system/component and we
recommend immediate action be taken to ensure public safety. [Immediately address]

High = the current condition does not pose immediate life safety concerns, but plans should be initiated
without delay to repair or replace the element/system/component before the condition deteriorates
further. [Address within next 0 to 12 months]

Medium = the current condition does not yet affect the integrity of the structure/system/component but
the condition should be addressed to prevent future deterioration and extend the service life of the
structure/system/component. [Address within 1 - 3 years] -

Low = the observed condition is considered minor in nature or is in the initial stages of deterioration but
does not yet reduce the intended performance of the structure/system/component. {[Re-assess in 2
years and budget for potential repairs in 3 - 5 years]

Monitor = Building maintenance staff to review periodically to monitor issue. Contact professional
consultant immediately if issue appears to be escalating.

Cost estimate:

Cost estimates provided in this report are intended only as an indication of the order of magnitude of the
remedial work. More precise cost estimates would require additional investigations, possibly including more
detailed examination to better define the scope of work. This additional scope was not part of the work
carried out under this review as approved by the Client.

The most reliable cost of a repair or replacement is provided by qualified contractors quoting competitively
on an accurately defined scope of work as well as drawings and specifications.

The cost estimates provided herein do not include engineering or consulting costs to prepare design,
specifications or drawings for the remedial work, tendering, contract administration or field review as well
as do not include any permit fees, hazardous materials surveying or abatement, contract management,
w...tingen....5 or loss of use cost.. _tis assumed that the building owner/ma jer has a prudent level of
ongeing maintenance and this will continue to be carried out.
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1) Large Pool Recirculation and Filtration System Rates:

a)

b)

FLOW RATE:

Current code requirements (3.11.8.1.5) states that a pools turnover time for a Class A facility
(Public Pool) is minimum every 4 hours (6 turnovers a day.}

The current flow rates for the existing Pool is approximately 1177 GPM. This
flow rate achieves a turnover rate of 5.31 hours {(4.52 turnovers per day).

This flow rate does not meet current code requirements for a Swimming Pool.
{Refer to Table A).

Condition: Good - for current flow rate
Priority: Low
Cut 1tCo Comp if: No

FILTRATION FLOW RATE:

A typical Sand Filter requires a minimum filtration rate of 15 GPM / Sq. Ft. to provide proper
cleaning and filtering of the pool water, and an ideal rate of between 10 and 12 GPM/Sq. Ft.

Using the current flow rate (which is not code-compliant), given the size and flow rate for this
pool, the system is currently operating at 10.35 GPM/sq. ft., which is under the minimum required,
and within the desired filtration rate. This current rate is providing an excellent filtration rate.
(Refer to Table A).

A minimum flow rate of 1600 GPM would be required to meet current code and standards for a
Class A Public Pool. If this were the case, the existing filtration system has been sized to
accommodate this, and would achieve a filtration rate of 13.79 GPM / Sq. Ft. (Refer to Table A)

Condition: Good
Priority: Low
Current Code Compliant: Yes
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d)
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MAIN DRAIN:
There were two 12"x12" Unblockable drains installed at the time of inspection within the small
pool. The drains appeared to have been recently installed and were in good operating condition.

As per OBC section 3.11.8.1(18), "Except for skimmers and gutters, all submerged suction and
gravity fittings shall be clearly and permanently marked with a 50 mm wide band in a contrasting

colour.”

The existing drains did not have a contrasting band painted around them.

Condition: Good

Priority: Low

Current Code Compliant: No (just missing contrasting band)
SKIMMERS

This pool is currently operating as a skimmer recirculation system, with 8 skimmers located around

the perimeter of the tank. The skimmers installed did not have skimmer mouth covers installed. As

per OBC section 3.11.8.1()14), "...all fitting at or below the water surface that allow water and/or air

to be passed to or from the public pool shal

{c) Have a maximum opening of 7mm in one direction, and

(d) Be securely held in place by corrosion resistance fastening that require a tool for removal and
are galvanically compatible with the fittings and grifles or covers.”

As the skimmers are the only form of suction from this pool, having the skimmer grilles to act as
an anti-entrapment device is very important.

T “s system is currently provi ” ' juate ' ani
current flow rate.

Condition: Good
Priority: High
Current Code Compliant: No (requires skimmer grilles to meet code)
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The presence of these feeders and controller meet the OBC requirements of section 3.11.8.1(8),
which requires the use of an automatic chemical controller to continuously disinfect the water of a
public pool.

Condition: Good
Priority: Low
Current Code Compliant: Yes

d) CHEMICAL FEED LINES / SAMPLE LINES

The chemical feed lines consist of poly clear tubing for each of the sample line, acid feed line, and
chlorine feed line. The tubing is properiy fastened to the wall and appears to be in good
condition.

Condition: Good
Priority: Low
Current Code Compliant: Yes

e) CHLORINE AND ACID TANKS

The current sanitation system gets its chemicals directly from the chemical storage tanks. The
tanks themselves appeared to be in good overall condition, and were labeled as required.

The tanks were not double wall, sealed top containment tanks, and were not vented separately to
the exterior. This could create undesired fumes from the tanks to enter the mechanical room and
cause corrosion. The room had little to no corrosion present in the space itself, so the fumes
appear to under control, so replacing these tanks will be noted as a low priority item.

Condition: Good
Priority: Low
Current Code Compliant: Yes

f) WATER LEVEL CONTROLLER
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There was no automatic water level controller installed at this location. Currently, the water level is
manually controller by the operation staff.

As per OBC section 3.11.8.1(7), “alf pools shall be provided with automatic make-up water devices
and provided with water meters to register the volume of all make-up water added to a public
pool or its recirculation system.”

As this is a grandfathered condition and does not affect health and safety, it is marked as a low

ptiority itern,

Condition: N/A
Priority: Low
Current Code Compliant: No

4) Small Pool Recirculation System Equipment Condition Observations:

a) PUMP

The small pool recirculation pumpisa 1 2 3 Phase, 208 V pump connected to a VFD, and was
noted to be in good condition, and was installed 4 year prior. This pump is currently producing a
code complaint flow rate,

Condition: Good
Priority: Low
Current Code Compliant: Yes
b) FILTERS

The small pool filter system consists of one {1} Fluidra 45230-050 Horizontal Pressure Sand Filter,
which has a filtration area of 29 sq ft. and are rated for a maximum 435 GPM flow rate maximum.

The filter tank itself, as well as the related face piping, are in good physical condition and were
noted by staff to be in good operational condition,

Condition: Good
Priority: High
Current Code Compliant: Yes
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None

a)

1)

2)

b)

Larae Pool Recirculation and Filtration System Rates:
Required Action:

There were two {x2) 12"x12" drain down drains located in the shallow area of the pool basin,
prior to the deep end siope break. These drains did not appear to meet current standards of
ASME/ANSI A112.19.8-2007 for anti-entrapment.

It is recommended that two 12"%12" unblockable main drain covers are installed to replace the
existing covers to ensure safety and compliance.

A 2" contrasting colour bad is to be painted around each drain cover as well, to ensure code
compliance.

Nuarall Rarnmmandad Priaritu- High

This pool is currently operating as a skimmer recirculation system, with 16 skimmers located
around the perimeter of the tank. The skimmers installed did not have skimmer mouth covers
installed. All skimmers are to have OBC complaint grilles installed, to bring them all into
compliance with OBC section 3.11.8.1(14).

Qverall Recommended Prioritv: High

Reconmimended Action:

.he current sy....... .oes not meet the n ni_o-..me._ _fthecurrer.. _o._ .
Regulations regarding flow rates/turnover time. Upgrading the system to achleve a hlgher
flow rate would involve some major renovations, including upgraded buried piping (below
grade around the pool) main drains, wall return, skimmer ports, etc.



2)

1)

1}

1)

a)
b)

3)
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All exposed piping and mechanical equipment has previously been upgraded is has the
capabilities of producing and properly handling the increase flow rates required to bring this
system up to current code standards.

Mirnvnll DarAaminsandad Deiavidue Hinh

The existing mains drain covers in the deep portion of the pool are to be inspected, and if they
are below the size of 23" x 18" {each) and not domed, these drain covers are to be replaced
with Unblockable domed drain covers. This will ensure all current code, safety, and industry
standards are being met regarding main drain anti-entrapment conditions.

A 2" cantrasting colour bad is to be painted around each drain cover as well, to ensure code
compliance.

M MM m e e e A~ nutesten High (If not domed “"unblockable”)

Sn | PoolF ircL ion and Filtration System Rates:
Required Action:

There were two 12"x12" Unblockable drains installed at the time of inspection within the small
pool. The drains appeared to have been recently instalted and were in good operating
condition.

As per OBC section 3.11.8.1(18), “Except for skimmers and gutters, all submerged suction and
gravity fittings shall be clearly and permanently marked with a 50 mm wide band in a
contrasting colour.”

The existing drains did not have a contrasting band painted around them.

Lo Iy | By, oL B F BN L

This pool is currently operating as a skimmer recirculation system, with 8 skimmers located
around the perimeter of the tank. All skimmers are to have OBC complaint grilles installed, to
bring them all into compliance with OBC section 3.11.8.1(14).

Nuravall BDeinvitus dinh

Recommended Action: None

Large Pool Recirculation System Equipment Condition Observations
Required Action: None

Recommended Action:

The current system does not meet the minimum requirements of the current Code and
Regulations regarding flow rates/turnover time. Upgrading the system to achieve a higher
flow rate would involve some major renovations, including upgraded buried piping (below
grade around the pool} main drains, wall return, skimmer ports, etc.



1)

2)

b}

1}

a)

1)
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All exposed piping and mechanical equipment has previously been upgraded is has the
capabilities of preducing and properly handling the increase flow rates required to bring this
system up to current code standards.

MNuravnll Dacamrnandad Delavidfos Hisabh

Installing a water level controller would help the facility maintain a proper water level
throughout the day, as well as decrease required maintenance hours, and bring the code into
compliance with OBC section 3.11.8.1(7).

Overall Recommanded Prioritv: Low

Installing closed top chemical tanks, vented to the exterior of the building, would help
eliminate harmful fumes being released or leaking out into the mechanical space. These
fumes will cause corrosion to form on metallic items within the pool equipment room, such as
pt  ps, electrical panels, conduits, pipe supports, etc., and decrease these items lifespan.

Overall Recommended Prioritv: Low

Small Pool Recirculation System Equipment Condition Observations
Required Action: None

Recommended Action:
Installing a water level cantroller would help the facility maintain a proper water level

throughout the day, as well as decrease required maintenance hours, and bring the code into
compliance with OBC section 3.11.8.1(7).

Muarall Rarnmmandad Drinrite Low

Large Pool Tank and Deck Finishes

Required Action: None

The entire Large pool will be required to be hydro blasted down to the base concrete to a
specific roughness {as specified by the finishing manufacturer) and a proper Epoxy Paint finish
for pools (Tnemec or similar) should be applied to the entire tank, white or light in colour, with
proper contrasting markings around drains, steps, and other required areas as per OBC,

Fa TRV RPN | I « PR, And Dulmuidee i

Recommended Action:

The Pool concrete deck finish was inspected and was noted to be in generally good condition,
with the exceptions of some uneven areas in various location around the pool. These uneven



2)

a)

1)

2)

a)
b)

1}

a)
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conditions create toe stub hazards, fall hazards, and promote water ponding and algae
growth,

Ovarall Rerommandead Prinritv: Low

The large Pool had eight (8) three-tread recessed steps with grab rails located around the pool
perimeter. The grab rails themselves were in good conditions, with no noted issues.

The recessed steps were cracked and peeling in most locations, and presented as a potential
injury issue due to this. ‘

It is recommended that the recessed steps are chipped out, removed, and replaced with new
to avoid potential injury on these steps.

Ouarall Rerammandad Priorituv: Medium

Small Pool Tank and Declc Finishes

Required Action:

The entire Small pool will be required to be hydro blasted down to the base concrete to a
specific roughness (as specified by the finishing manufacturer) and a proper Epoxy Paint finish
for pools (Themec or similar) should be applied to the entire tank, white or light in colour, with
proper contrasting markings around drains, steps, and other required areas as per OBC,

o LI I oy, P RN By, TIUL DI, NP I_I:gh

Recommended Action: None

Large Pool Deck Accessories

Required Action: None

Recommended Action:

There are two Dive Stands located in the deep end of the Large Pool. The stands were
inspected, and though it appeared to be an old/original dive stand base with some minor
surface corrosion, overall, the stands appeared to be in fair condition. The stainless teel rails
meounted to the base were in very good condition, with no corrosion noted. The painted
bases had some minor corrosion which should be sanded dewn and repainted to avoid further
degradation and staining,

Overall Recommended Prioritv: Low

Small Pool Declk Accessories

Required Action: None

b) Recommended Action: None
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APPROVALS

GENERAL COMMITTEE GENERAL MANAGER
CORPORATE SERVICES CFO
FINANCE DIVISION CAO

REPORT FIN-2021-06
JANUARY 26, 2021

SUBJECT: SUPPLY, DELIVERY & INSTALLATION OF UNIQUE WATERFRONT
SWINMMING FEATURE

AUTHOR: VINCENT BEAUDOIN, MANAGER OF PUBLIC WORKS
and

ADAM BERES, MANAGER OF FLEET, EQUIPMENT & PURCHASING

APPROQVING G.M.: STEVE ZORBAS, CPA, CMA, B.Comm, DPA,
INTERIM CAQ / GENERAL MANAGER, CORPORATE SERVICES,
CHIEF FINANCIAL OFFICER / TREASURER

RECOMMENDATION:

THAT THE COUNCIL OF THE CITY OF WELLAND approves the award to Dock Marine Europe
for the supply, delivery & installation of Unique Waterfront Swimming Feature. The recommended
proponent was the highest scoring proponent and competitively priced; and further

THAT Welland City Council directs the City Clerk to prepare all the necessary and appropriate
by-laws to enter into an agreement with Dock Marine Europe.

ORIGIN AND BACKGROUND:

The City of Welland sought RFP responses for the provision of the supply, delivery & installation
of a Unique Waterfront Swimming Feature along the bank of the Welland Recreational Waterway,
at the southernmost end of the planned Rotary Park. This swimming feature will use canal water
and will not require a treatedffilter system.

Currently there are no supervised swimming areas along the Recreational Waterway in Welland
and several docks are in place to provide residents with unsupervised swimming access. This
Waterfront Swimming Feature brings forward a vision for new seasonal swimming opportunities.

Development and maximization of the recreational and economic impact of Welland Recreational
Waterway has been a significant priority of the City of Welland for a number of years. A consistent
focus of discussion at Council and in the community has been the need of a safe, supervised
swimming feature along the Waterway which a variety of residents can enjoy, inciuding families
W|th young children. As such, swimming safety is a significant concern as Welland’s population

nnnnnnnnnnn A maAres rnr-u-lgnts anrl vicitare arg Aatbrartad tA ernand fima naar tha wiatar

The Unigue Swimming Feature will be assembled in sections at the WIFC then from the WIFC to
the seasonal install location near Lincoln St. Docks, and anchored in place for the duration of the
swimming season. On conclusion of the season, City staff will float the installation back to the
WIFC for dismantling, cleaning, and storage for the winter months.
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REPORT FIN-2021-06
PAGE 2

COMMENTS AND ANALYSIS:

The RFP document was issued competitively on Biddingo and two compliant bids from Dock
Europe Marine and Austin Carroll Pool Construction were received on January 14, 2021. The
evaluation team included staff from Recreation & Culture, Public Works, and Parks, Planning and
Maintenance. From a technical and financial analysis, Dock Marine Europe was the highest
scoring proponent and was competitively priced.

FINANCIAL CONSIDERATION:

Fees incurred for this provision of supply, delivery & first year installation of a Unique Waterfront
Swimming Feature from Dock Marine Europe:

Dock Marine Europe | $420,984.58 (Inclusive of City portion of tax)
Second Bid's total was just over 55% more

The funding source will be Strategic Initiatives Capital account: 10-710-17085.

OTHER DEPARTMENT IMPLICATIONS:

A subsequent Request of Quotation for the supply and construction of a storage facility will go to
market to house the approved water feature and reiated supplies for off seasons.

Staff will liaise will other departments impacted by the new swimming feature for a successful
project; Recreation & Culture Division, Planning Division, Infrastructure and Development
Services.

SUMMARY AND CONCLUSION:

THAT THE COUNCIL OF THE CITY OF WELLAND approves the award to Dock Marine Europe
for the supply, delivery & installation of Unique Waterfront Swimming Feature. The recommended
proponent was the highest scoring proponent and competitively priced; and further

THAT Welland City Council directs the City Clerk to prepare all the necessary and appropriate
by-laws to enter into an agreement with Dock Marine Europe.

ATTACHMENTS:

Please refer to companion Power Point.
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