AGENDA
Welcome — Dinner Provided - 5-5:30pm
Workshop Start 5:30 pm
Overview — 5 min
VISION session — 45 min
Mission Session — 45 min
Values — 45 min

Wrap up and Next Steps - 5 min
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RECOMMENDATION:

THAT THE COUNCIL OF THE CITY OF WELLAND approve the development of a City of Welland
Corporate Strategic Plan for the new term of Council 2022-2026 as outlined in report CAO-2022-
02,

ORIGIN AND BACKGROUND:

Itis :ommended that the City of Welland Corporate Strategic Plan (CSP) have a date range of
four (4) years (2023-2026) yet transcend far beyond the four years through Council’s vision. A
four-year period will allow for all to focus on areas of priority while foreseeing a longer-term vision
for the City of Welland.

What is a Corporate Strategic Plan (CSP)?

A CSP is a roadmap for the broader community, council, and the administration. it identifies what
we aspire to be and outlines our plan on how we intend to get there. A CSP highlights the
collective mission and values of our city in our effort to meet the aspirational vision set by city
council. This document will guide all municipal initiatives to ensure alignment and uitimate
success of the corporation. Strategic planning is one of the most important tools that a
municipality can use to bring together residents, members of council, and municipal staff.

To help provide context of a CSP to other important plans and strategies within the city, figure 1
below highlights the relationship and overarching reach of a CSP.
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The following 2019/2022 Strategic Priorities are the piflars of Council's 2019-2022 vislon.

s Canal Lands and Walerway Redevelopment

» Financial Management and Suslainability

o Cily Infrastructure

» Business Development and Job Creation

s Communicatfons, Communily Engagemenl, and Organizational Culture
o Health & Well-being”

COMMENTS AND ANALYSIS:

e City of Welland Corporate Strategic Plan will foliow a similar format as other municipal plans.
This includes three main sections shown below (1,2,3), introduced by a city preamble / overview,
and concluded through next steps including annual progress reporting and update requirements,
The chart below highlights the basic structure of a CSP,

Preamble Conclusion
An overview of Identifying
; process for next
the city and our
steps and

elected officlals

annual reporting

1. The City of Welland’s Corporate Strategic Plan will be guided by three fundamental elements:
our Vision, our Mission, and our Values.

« Our vision is aspirational and is the desired future state. It describes a future view of our
community that we are committed to achieve.

e Our mission describes both our purpose and our practices. It acknowledges that the City
serves multiple stakeholders, with importance of their interests. Our mission also speaks
directly to our employees. With...{ them the tremendous effort and contributions could no
be realized.

o Our values are founded on our collective vision, mission, and values that guide all our
actions and declsions. These values reflect what we expect from Council, the broader
community, and the administration.

2. The Strategic Priorities or Areas of Focus are broad pillars of the organization. For
example, Environmental Stewardship or'Good Governance could be used as pillars of the
corporation. Typically, strategic plans have between 4-6 Strategic Priorities / Areas of Focus,
which align to the objectives and goals of the corporation. The City of Welland Strategic
Priorities previously mentioned in this report will be used as our collective starting point when
creating and refreshing priorities / areas of focus for the 2023- 26 CSP,

3. Objectives, Goals and Actions are specific targets that have a beginning and an end date.
For example, to ‘Update the Fire Master Plan’, or to ‘Create Service Levels for Parks’, or to
‘Develop a Tree Canopy Strategy' or to ‘Develop a Transportation Master Plan’. These

objectives, goals, and actions would be clearly scoped to ensure Council, the community, and
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