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MY ROWING BACKGROUND - George Barkwell

+ Currently — Director of Coach and Athlete Development, Lead Coach of
the Youth LTR, Adult Recreational and Adult Masters Programs and the
Treasurer for the Notre Dame Rowing Club

+ Currently — Treasurer for ROWONTARIO, the provincial rowing
association, have been on this Board for almost 16 years

* Previously — Board member for the St. Catharines Rowing Club and the
South Niagara Rowing Club and Rowing Canada Aviron, the national
rowing association

* Previously — rowed out of St. Catharines Rowing Club and South
Niagara Rowing Club
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OUR LIFE ONTHE NORTH WATERWAY, cont'd

Our Visitors

Our Club has welcomed other clubs/schools from Cleveland and Toronto to jointly
train with us, the local economy is enriched by their stay in Welland, in some
cases for up to 8 weeks.

Our provincial and national associations — ROWONTARIO and Rowing Canada
Aviron annually run many high performance training and selection camps on both
the North and South Waterways — both of them have provided statement of
support for maintaining the “Go Quiet” Policy.
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Background:

 Club established 2008
e 2017-18

— 9th full year of operation

— 6t year as a registered not-for-profit corporation
— 3" season with a club manager

Mission:

* To provide a safe and inclusive environment
that offers the opportunity to participate in
paddle sports, like sprint canoe/kayak and
dragon boat, through a variety of competitive
and non-competitive programs.
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Disclosure
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Goals and Performance:

* Club Membership
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Member Programs

Competitive Sprint
Canoe/Kayak (12-24vyrs)
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Competitive Dragon Boat
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Recreational Dragon Boat

e Canal Dragons — mixed
* Hope Floats — Womens
 Wonder Woman'’s Warriors - BCS
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Elementary Canoe/Kayak
(7-11 yrs)
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New Program for 2017

e Paddle All
* For people with physical disabilities
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Non-member Programs:

Canoe Kids Camp (7-13 yrs)
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Employment
* 1 club manager/developmental coach
* 5 dragon boat coaches
* 3-4 elementary coaches
e 2 dragon boat steers people
* 4-5 canoe kids instructors
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WWW.SNCC.Cad

info@southniagaracanoeclub.ca
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PROPOSAL SECTIONS

Suggested location

Feasibility - Related Case Study Details
- Beach Creation Discussion

Recreational Canal Water Quality

Recreational Canal Jurisdiction

Safety Considerations

- Other Considerations

LOCATION

While there are a few locations along the recreational canal shoreline
that might be considered as possibilities for a public swimming area it is
suggested that the best location would be on the west shore of the canal,
between Lincoln St. Ontario St., just south of the present Welland
SCUBA Park.

T t is centrally
located in Welland within walking, or bicycle riding, distance for a substantial
portion of the city population. As well, there is a city bus stop on Lincoln St.
immediately adjacent to the entrance to the proposed beach area. Buses along

2.
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Again, the combined new and old beach areas are maintained and
groomed by the BCA staff on a regular basis (daily, if required). During
peak-use periods up to 500 to 1000 people will make use of the beach on a
given day.

Further information on Binbrook Conservation Area — including a
photo gallery and full details on all the resources at the BCA — are available at
the website: npca.ca/conservation-areas/binbrook . Thanks again for the
courtesy and assistance of BCA Superintendent Mike Boyko.

BEACH CREATION AT SUGGESTED LOCATION — DISCUSSION

Given an awareness ot the sand beach created at Binbrook
Conservation Area, it seems possible that the same sort of beach could be
constructed along the RC shoreline in the suggested location. There would be
a need for some considerable renovation of the shoreline and adjacent land
area but the actual construction would seem to be simply a question of
commitment of effort and resources to the project.

The major construction problem would be the creation of an
appropriate beach and water-bottom slope which would be amenable to a
family-swimming area. This would mean a beach and bottom slope angle of
probably no more than 20 degrees and preferably 15 degrees or less.
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CANAL WATER QUALITY

The points discussed in this section are based on short conversations
with pertinent staff and officials of various offices and organizations but are
not formally cited and should be considered, for the purposes of this proposal,
as anecdotal in nature. Points made should be considered as subject to
appropriate verification and/or correction if there is any city interest in taking
the proposal to the next step.

The quality of the water in the Recreational Canal (RC) would be of
paramount importance in the consideration of a possible public swimming
area to be created along the canal shoreline. The RC is presently used by the
public for swimming or other activities which involve possible immersion (e.g.
kayaking, canoeing, paddle-boarding, etc.) in several canal areas. These areas
include the International Flatwater Centre, the SCUBA Park, the
PenFinancial Flatwater Area, and various ad hoc swimming areas along the
canal shoreline. The waterway is also used for numerous competitive events
and it is my understanding that water quality tests are required to be carried
out related to these events and that these tests are the responsibility of the
organization or institutions involved.

Before moving forward on any plans to create the proposed public
swimming area one of the recommended steps would be that a comprehensive
review of all existing water-quality data be undertaken. This would include
data from all individuals, organizations and institutions which have been
involved in water testing for specific events on the RC over at least the past
five years or so. The RC is the sole source of drinking water for the City of
Welland so the ongoing water test data from the Welland Water Treatment
Plant should be included in this review. All this could be collated and
combined into one comprehensive water quality background document.

It is also recommended that this review be updated with additional data
from a new and ongoing program of canal water testing to be commissioned
by the city and undertaken by the Niagara Region Public Health Office.

10.
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CANAL JURISDICTION

Since the city owns the Recreational Canal, it would seem clear that it
has full jurisdiction over the land and water involved. However, based on my
experience I would urge caution on this point and the undertaking of due
diligence to provide full, written, legal confirmation of this jurisdiction. This
would include confirmation that not only the canal shoreline property but also
the bottom of the canal and the full water column in the canal, all are owned
by the city with no restrictions and no limitations (including any which might
exist through omission in existing documents) .

Since the Recreational Canal was formerly part of an existing federal
body of water (the Welland Ship Canal) there may be some uncertainties
related to the actual water column in the RC. Similarly, it is my
understanding that the Province of Ontario claims ownership of the bottom of
virtually all bodies of water in the province and any objects (especially
material of archaeological interest — e.g. shipwrecks) which may be found on
any of those bottoms. Since the canal was a federal responsibility this may
preclude any bottom claims by the province but this point should be reviewed
as well. It would seem prudent to also examine any possibility of First Nations
claims related to the RC. This would seem unlikely but since there have been
First Nations claims in the 19" century involving canal land and activities in
Dunn and Cayuga Townships, a quick examination of the point might be in
order.

PUBLIC SWIMMING AREA - SAFETY

Undoubtedly the city staff has sufficient experience and expertise to
properly address questions related to public safety on any proposed beach.
This would include standard safety considerations such as lifeguard staff,
necessary life-saving equipment and the creation of safety protocols to deal
with any emergency.

11.
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The standard process of establishing and marking-off safe swimming
areas on the water surface would be particularly important in a canal location
because of the somewhat unusual nature of the swimming area in close
proximity to a rapid drop to relatively deep water levels.

Of course the city would have to create the necessary by-laws to provide
legal safety regulations for public swimmers and also for the maintenance of
good order and safe behaviour on the beach. These may already be in place
related to other public activity and/or park areas in the city but may need
some additional attention in the event a beach is created on the canal
shoreline.

The city staff also is probably aware that the Lifesaving Society of
Ontario offers a site audit service which might be of interest if this proposal
moves forward. In this audit, the society inspector/team examines the
swimming area, evaluates all aspects of it, and makes recommendations to the
site operators. Binbrook Conservation Area carried out such an audit for its
beach and found it to be a very important and helpful exercise. The audit
recommendations were found useful in day-to-day practical terms and also in
terms of liability risk-factor considerations. Information on the Lifesaving
Society site audit can be found at:

G dER CONSIDERA « ONS

There seems no need to try to deal here with some other important
considerations related to this proposal for a public swimming area. Two of
these considerations would be liability and cost.

In terms of liability, as referred to above, city staff will have abundant
expertise and experience in dealing with the critically important questions
related to the liability surrounding a municipally-approved and operated
public swimming area.

12.
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The Welland Go Quietly Bylaw'

Presentation by Douglas R. Thomas
Barrister and Solicitor
117 East Main Street
P.O. Box 564
Welland, Ontario L3B 5R3
Tel: 905-732-5529
Fax: 905-732-2211
doug.thomas@reallaw.ca

I have studied constitutional law, and legislative drafting when I was in law school.

Introduction to Constitutional Law As it Applies to this Situation

For every one else’s information, we are Dominion, which has two levels of government, whose
legislative powers come from the The British North America Act, 1867, SS 1867, ¢ 3, now
known as The Constitution Act, 1867.

Section 91 of the Constitution Act sets out Classes of Subjects that are within the exclusive
jurisdiction of the Federal Government.

One of them is 91-10 Navigation and Shipping.

One of the great lies visited upon us, is that the City of Welland has legislative jurisdiction over
the water way known as the “Welland Recreational Canal.” This is not true. The Welland
Recreational Canal is a Navigable Water Way, and is under the Exclusive Jurisdiction of the

Federal Ministry of Transport.

The City of Welland derives its legislative authority from the Municipal Act, enacted by the
Province of Ontario under section 92 of the Constitution Act, which reads:

Subjects of exclusive Provincial Legislation

92. In each Province the Legislature may exclusively make Laws in relation to Matters coming
within the Classes of Subjects next hereinafter enumerated; that is to say, ....

10.  Local Works and Undertakings other than such as are of the following Classes:

'Corporation of Welland Bylaw 2005-92 and Welland Recreational Canal Corporation
Policy approved July 20, 2005

Page -1-
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Submission of Douglas R. Thomas on the Go Quietly Bylaw - April 6, 2017

The Pan Am Committee said that they did not want to use the Wave Dampening System, or pay
for it, as part of the Pan Am project so this is was a loss that we the tax payers of Welland had to
eat. This dampening system is those white pipes lying broken on the side of the Canal. You can
see them if you drive down Canal Street.

Incidentally the WRCC continued to state in its promo material that the Canal is 125 meters wide
from the 750 m to the 1000 m even though it is known throughout the world that it is only about
104 m wide. The reason for this continuing lie, is that the minimum width for a World
Championship Canoe and Kayak Course is 125 m.

It is clear constitutionally, that the City can not pass a bylaw which limits the access of
Canadians to their Navigable Waterway. The Federal Navigation Protection Act R.S.C., 1985, c.
N-22 defines Navigable Water as “navigable water includes a canal and any other body of water
created or altered as a result of the construction of any work.

Uninsurable Risks Created by the WRCC to which we continue to be exposed as a result of
Unauthorized Construction on the Canal

Again as an aside the Navigation Protection Act states:

3 It is prohibited to construct, place, alter, repair, rebuild, remove or decommission a work in, on,
over, under, through or across any navigable water that is listed in the schedule except in
accordance with this Act or any other Federal Act.

Were permits ever obtained to float the stage on the Canal, as it interferes with Navigation, or to
sink the boat that the out of town scuba divers use?’

The WRCC says that risk is a reason for not allowing boats. But someone has already died diving
off the unapproved stage. As no permit was obtained to build it, and there was no warning about
the numerous underwater cables holding it in place, could an inquest into his death find that this
was culpable homicide, and a charge of negligent manslaughter be suggested against the
members of the WRCC Board? Certainly it is no defence to a wrongful death action.

Again on another total aside, the Amphitheatre was also built without a Building Permit, or an
Inspection by a Building Inspector. When I enquired about on June 29, 2009 this as I fell down
_the unsafe stairs Mike Mantesso wrote me as follows:

? Navigable Waterways Brochure on Docks and Boathouses

Page -3-
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Submission of Douglas R. Thomas on the Go Quietly Bylaw - April 6, 2017

“The amphitheatre is not a building — there is no wall roof or floor, only seats. There is no
plumbing. The retaining wall is a building under (d) since a retaining wall is a designated
structure. The WRCC applied for and received a permit for the retaining wall.

This matter came up recently when there was an issue about the stairs in Chippawa Park,
and it was clearly demonstrated the stairs were not required to conform with the Ontario
Building Code since the stairs are not a building. I will forward your concern, by copy of
this email to the WRCC, who will, I’m sure be interested in any comments or suggestions
you have.”

Needlesss to say, I never heard anything from the WRCC, and a number of people have fallen
down the unsafe stairs and been injured. I guess it is only a risk when they say it is.

I am pretty sure that the grandstand at the WIFC has the same unsafe stairs and was built at least
for that part of the project without an inspection or a building permit. I stand to be corrected.

Under the Building Code stairs must be

OBC Section 9.8 - Stairs, Ramps, Handrails, Guards,
Stairs
- - Must have uniform rise and run
« - Maximum rise is 7 7/8"

- Minimum run is 8 1/4"

- Minimum stair width is 2' 11"

» Minimum headroom is 6' 5"

The WRCC will wave the “risk flag” as long as it suits them, but they have exposed us to

incalculable, potentially uninsurable risks that are real, and had no interest in dealing with them.
It makes me think that the risk issue is a red herring.

Statutory Sloppiness of By-Law 2005-92
The Bylaw reads:

THE CITY OF WELLAND ENACTS AS FOLLOWS:
1. In this By-law the following definitions do apply:

(a) "WRCC Canal" means the waterway, known as the Welland Recreational Canal, and more
particularly described in the deeds of transfer from Her Majesty the Queen in Right of

Canada. as represented by the Minister of Public Works and Government Services, to The
Corporation of the City of Welland, registered in the Land Registry Office for the Registry

Page -4-
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Submission of Douglas R. Thomas on the Go Quietly Bylaw - April 6, 2017

Division of Niagara South (No. 59) on the 31 st day of March, 1991, as Instrument No.
R0760745. and registered in the Land Titles Division of Niagara South as Instrument No. L
T133437, save and except the lands and premises described therein:*

I can tell you that I ordered up this deed electronically ( at a cost of $30.00+ to me yesterday) and
I can definitively state that there is no reference to a waterway on this deed.

How can you be prosecuted for operating a motor boat on a waterway that does not exist
according to the terms of the Bylaw?

The Go Quietly Policy
This truly is one of the most egregious slaps in the face to the Welland Tax Payors.

It is elitist and exclusionary, and has been part of a plan to exclude the residents of Welland from
using the waterway.

When I was with the Welland Water Ski Club we paid $2,000.000 per year to use 1 km of the
waterway. The new user groups pay nothing, and they have all 9 kilometres for their exclusive
use.

In the last year that boats were permitted on the canal we canal users paid $16,000.00 in permit
revenues.

Clubs don’t pay to use the Canal.
Families could get out on the canal in boats and be active, waterskiing and wake boarding, and
just picnicking. None of that happens any more. The general population of Welland is less active

rather than more active as a result of the Go Quietly Policy

The elitists from Brock University like to remind us that we are the sickest, poorest, and most
unhealthy people in the Niagara Region.

As was reported in 2009, by J D Corlett Dean, Faculty of Applied Sciences,” when they were to
be involved with Welland:

* Instrument no. LT133437 registered March 31, 1999

5 Brock University Human Performance Centre - A proposed partnership with the City of
Welland Knutilla, Petis, and Corlett, October 22, 2009 and article by Joan Wiley

Page -5-
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Submission of Douglas R. Thomas on the Go Quietly Bylaw - April 6, 2017

“Welland residents experienced 19% more deaths from circulatory system diseases, 58% more
endocrine and 36% more nutrition and metabolic deaths than the Region as a whole.

Welland residents have a significantly higher rate of hospitalizations than the Region for diseases
of the circulatory; digestive system; respiratory system; injuries and poisonings; mental and
behaviouraldisorders; symptoms, signs and abnormal clinical and lab findings; diseases of the
genitourinary system; and diseases of the musculoskeletal system.

The top five causes of death for Welland residents are:
» diseases of the circulatory system;

* neoplasms (cancers);

* endocrine, nutritional and metabolic disorders;

» diseases of the respiratory system; and

» diseases of the nervous system.

The Faculty of Applied Health Sciences has extensive expertise in the prevention of illness and
disease, and how healthy lifestyle choices like physical activity can improve the health
outcomes.”

In 2011 we signed an agreement with much fanfare, and spent a huge amount of money on a Plan
to build a Human Performance Centre a 358 page document finished in March 2012, at an
undisclosed cost. Shortly after that cost, Brock threw us under the bus, and the Field of Play
improvements went from:

“With respect to the landscape of the Canal, the 3 proposed buildings will have an overall
positive cultural landscape impact as they will also be designed to complement the Canal
open space setting by having a nautical theme and using natural materials such as wood
and stone with landscaping that also includes uses connected to the water.”

to the over the top 7 million dollar white elephant that we now have.

We could have had an affordable facility that Welland tax payers could have been able to afford
to use, but we do not.

The Role of The Clubs in Increasing the Use of the Canal

There are two Clubs who basically have all of the canal to their own use - the Notre Dame
Rowing Club and the South Niagara Canoe Club.

The Notre Dame Rowing Club came to be when two elitist groups of Rowers could not get along
in Dain City. Litigation ensued, boats were stolen from one site only to appear elsewhere.

Page -6-
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Submission of Douglas R. Thomas on the Go Quietly Bylaw - April 6, 2017

We also should not forget that the club has a history of exclusion. Who remembers their first
regatta? - the Irish Chase, which ws restricted to Catholics only.

My wife’s interest is in health literacy, and as I edited her masters and PHD level papers, I picked
how important making correct health promoting decisions is. My own interest is in physical
literacy or the acquisition of physical skills to enable people to engage in work or sporting
activities. It took me 18 months to learn how to stay up in a racing kayak.

Restricting use of the Canal to a limited number of people who fancy themselves to be “athletes”
does nothing to enhance the general health of the citizenry of Welland. We have to find a way to
get people out on the canal. Not being able to use the canal does not promote the ability of people
from Welland to make proper health promoting decisions.

When I was with the Welland Water Ski Club we trained a lot of kids to ski. One of the reasons
that we had the number of people using the Canal with motor boats was the success of converting
skiing students into active families, which is something that the Clubs have not been successful
at.

Unfortunately the Canoe Kids Camps do not have a high conversion rate, and that is probably for
a lot of reasons - it is a solitary non-family activity, requires complex physical skills, and it is
expensive.

The Commodore of the South Niagara Canoe Club and his wife race with a team from Toronto,
the Jetstart Dragon Boat Club. Their pictures are on the Jetstart Website. The Jetstart Website
training page ,lists a number of places to train, but does not mention the indoor tank at the,
Welland International Flatwater Centre.®

The one event that they were to have here in September 2016, the Canal Challenge attracted no
participants.

Finally, you can only participate in SNCC events if you have a computer and a credit card. There
is no place to walk in and sign up. You have to first know where on the internet to go, and fill in
a number of pages of information, and finally pay by credit card. This limits who can participate.

This will discourage the poor and non-computer literate from participating in events on the
Canal.

¢ Two pages from the Jetstart Dragon Boat Club Website

Page -7-
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Submission of Douglas R. Thomas on the Go Quietly Bylaw - April 6, 2017
The Role of Flatwater Events

We paid $150,000.00 to Dragon Boat Canada to host the World Dragon Boat Championships in
2015. The budget stated that we would have a Legacy of $212,500.00 and Dragon Boat Canada
would get $62.500.00, In the end we got nothing.

The advertised tangible asset - dragon boats - valued at $180,000.00 are here, but we can not use
them. This was confirmed to me by the mayor and the Executive Director of Dragon Boat
Canada.

We were to receive a $225,000.00 as a Legacy Fund after the World Juniors in 2013. The
agreement for the use of the fund was signed in June 2013. One month later, it became clear that
the event was way over cost, and Barry Sharpe wrote the funder Sport Canada, telling them that
they had taken the Legacy fund and applied it to the cost of the WIFC. Curiously there was never
any reference to the missing legacy funds after that, and the WRCC was never given any credit
for donating them to the cost of the WIFC.’

In addition to that cost overrun that cost us our Legacy fund for club development the WRCC
failed to pay $256,000.00 to Brock for housing the athletes, even though they received the funds
for it. This again was never disclosed, and no explanation given for this cost over run.

I have spent years trying to document the cost overruns and hidden costs, such as the 2011 trips
that the Councillors took to Hungary, which was not as advertised accounted for in the 2013
budget for the World Juniors.®

My estimate would be that we have lost over a million dollars in planning for and hosting these
events.

The Planned Lack of Access to the Waterway for the People of Welland

There used to be public docks in Welland for people to use. The WRCC let them rot, and failed
to repair them in 2009 as the costs of the Amphitheatre went from $250,000.00 to $600,000.00.

7 Legacy Agreement Approved on June 26" 2013, and letter cancelling it by Mayor
Sharpe on July 22, 2013

$Welland Tribune Article by Allan Benner August 10,2011 Canal Corporation Costs
Concern Councillors
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Submission of Douglas R. Thomas on the Go Quietly Bylaw - April 6, 2017

I did fight to get the docks repaired for the people of Welland. See my email of July 10, 2009
documenting the sorry state of the docks at Lincoln Street. But the WRCC did not fix them up,
they tore them out, leaving the citizens of Welland with no public dock access to the waterway. °

Summary

The role of local clubs in promoting the health of the citizenry of Welland is illusory. The canal
is almost always empty, and there are not enough people are not engaged in these activities to
justify the continued exclusion with people using motorized boats.

There is no justification to allowing the very elite few who are mostly not from Welland to use
all of the Canal. They can have the 1 km at the South end and they can use it to their hearts
content, and pay for the use of their Welland International Flatwater Centre.

The by-law is not within the jurisdiction of the City of Welland to pass, and a prosecution might
cost many thousands of dollars, as there would be many intervenors, and the end result is already
known due to Section 92 of the Constitution Act.

The city will have to remove all of the unauthorized improvements from the Navigable Water
Way know as the Welland Recreational Canal, or obtain riders from their Insurers confirming
that they are aware that the improvements are illegal as they impede Navigation, and we as tax
payers can not continue to be exposed to these uninsurable risks. The two biggest concerns from
an insurance standpoint are the floating dock at the Amphitheatre, and the sunken boat at the
Lincoln Street docks.

We have to have public access docks that can be used at Lincoln Streeet. My wife and I are two
of the few recreational kayakers with racing kayaks, and it is very difficult to get safely in and out
of a racing kayak on shore. Finally we need public access to the docks at the WIFC.

Until the Lincoln Street Docks can be rebuilt, the locked gate at Colborne Street has to be opened
so that old and disabled paddlers like myself, can get down to the remaining docks in Welland.
Otherwise, you have to drive down the bike path to get to the docks.

It certainly appears that the local Dragon Boating scene is moribund, but as most of them are not
from Welland, we do not have to worry about them. Our local competitive team the Warlocks
have in fact been racing as part of the Canadian Senior Dragon Boat Club for a few years, and
now it looks like the more competitive members have joined the Jetstart Club so they have
somewhere ele to go anyway.

’Email from DougThomas to Stephen Fischer
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Submission of Douglas R. Thomas on the Go Quietly Bylaw - April 6,2017

We doe need to get behind Richard Dalton and get more Welland children and youth
participating in on Canal Activities. That means that we have to find accommodations for the
families of Welland who want to waterski or wakeboard or fish with their children, in addition to
canoeing and kayaking at the Flatwater Site.

We can no longer afford to keep the canal for use by a select few. We have to increase the health
outcomes of our young people.

It would be criminal if we did not.
April 6,2017

Douglas R. Thomas
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THE CORPORATION OF THE CITY OF WELLAND

BY-LAW NUMBER 2005 - 92

A BY-LAW TO ADOPT A ‘GO QUIET’ POLICY AND
‘URBAN FISHING INITIATIVE' RESPECTING THE USE

OF THE WELLAND RECREATIONAL CANAL WATERWAY;
AND TO REPEAL BY-LAW 2003-77 '

WHEREAS the Board of Directors of the Welland Recreational Canal

Corporation has recommended to Council the replacement of Waterway Use and Safety

Policies established by By-law 2003-77, with a new ‘Go Quiet’ Policy and ‘Urban Fishing

Initiative”;

AND WHEREAS Council accepts the recommendation and therefore deems it

necessary and advisable to enact this by-law.

NOW THEREFORE THE MUNICIPAL COUNCIL OF THE CORPORATION OF

THE CITY OF WELLAND ENACTS AS FOLLOWS:

1.

(@

(b)

In this By-law the following definitions do apply:

“WRCC Canal” means the waterway, known as the Welland Recreational
Canal, and more particularly described in the deeds of transfer from Her
Majesty the Queen in Right of Canada, as represented by the Minister of
Public Works and Government Services, to The Corporation of the City of
Welland, registered in the Land Registry Office for the Registry Division of
Niagara South {No. 59) on the 31* day of March, 1991, as Instrument No.
RO760745, and registered in the Land Titles Division of Niagara South as
Instrument No. LT 133437, save and except the lands and premises
described therein;

“WRCC" means the Welland Recreational éanal Corporation, which
manages and operates the Welland Recreational Canal lands under a
Licence from The Corporation of the City of Welland.

The recommended ‘Go Quiet’ Policy and ‘Urban Fishing Initiative’ of the
WRCC shall be and the same is hereby adopted.

No person shall operate or use any motorized watercraft upon the WRCC
Canal, except with the express written permission of the Welland

Recreational Canal Corporation issued in accordance with the said Policy.
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Any person who contravenes any provision of this By-law is guilty of an
offence and upon conviction, is liable to a fine not exceeding $5,000.00 for
each such offence.

This By-law shall come into force and take effect upon the date of its
passage.

READ A FIRST TIME BY COUNCIL THIS 21" DAY OF June, 2005.

),
AVERD L\
CLERK

READ A SECOND AND THIRD TIME AND FINALLY PASSED BY COUNCIL

THIS 48" DAY OF July, 2005.

JON

SN

.

st T Dt
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Romano, Jessica

N
From: EnviroOnt [EnviroOnt@tc.gc.ca)
Sent: Tuesday, April 05, 2011 9:38 AM
To: Romano, Jessica
Subject: FW: City of Welland Pan America Games Site Preparation 2015: Welland International Flat
Water Centre - Request for Information
Attachments: NWP_App_Guide_EN.pdf

Hello Jessica,

Please refer to the advise below from Transport Canada’s Navigable Waters Protection office regarding the portion of
the Welland Recreational Canal {in between Lincoln Street and Humberstone Road) for which the above referenced
project is considering work on — it is considered navigable. Transport Canada is responsible for the administration of the
Navigable Waters Protection Act (NWPA), which prohibits the construction or placement of any “works” in navigable
waters without first obtaining approval. If any of the related project undertakings cross or affect a potentially navigable
waterway, the proponent should prepare and submit an application in accordance with the requirements as outlined in
the attached Application Guide. Any questions about the NWPA application process should be directed to the Navigable
Waters Protectlon Program at 1-866-821-6631 or NWPontario-PENontario@tc.gc.ca.

Transport Canada Is also respansible for the administration of the Rallway Safety Act to ensure the safe operation of
railways. The Act addresses the construction and alteration of railway works, the operation and maintenance of railway
equipment and certain non-railway operations affecting railway safety. Pursuant to the Notice of Railway Works
Regulations, the project proponent will be required to give notice of the proposed project to the following: the railway
whose line is to be crossed, the municipality in which the crossing works are to be located and the authority having
responsibility for the road in question. An approval may be required for certain railway works that depart from
engineering standards set under the regulations or where an objection has been filed against the work,

The Act and Regulations are available at the following Internet sites:

Railway Safety Act: http://www.tc.gc.ca/acts-regulations/acts/1985s4-32/menu.htm

Notice of Railway Works Regulations: http://laws.justice.gc.ca/en/SOR-91-103
Any questions about the Railway Safety Act and the Notice of Railway Works Regulations should be directed to Scott
Lee, Acting Manager of Engineering, at (416) 973-5525 or scott.lee@tc.gc.ca.

Please note that certain approvals under the Navigable Waters Protection Act and the Railway Safety Act trigger the
requirement for a federal environmental assessment under the Canadian Environmental Assessment Act (CEAA). The
proponent may therefore wish to consider incorporating CEAA requirements into the project.

In the future please send correspondence about this project to the undersigned. Please contact us if there are any
questions or concerns.

Thank you,

Environmental Assessment Coordinator
Transport Canada, Ontario Region
Environment & Engineering (PHE)

4900 Yonge St., 4th Fl., Toronto, ON M2N 6AS

Email: EnviroOnt@tc.gc.ca

From: .Thompson, Kelly
Sent: Tuesday, April 05, 2011 9:23 AM
To: Jaramillo, Ana
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Subject: FW: City of Welland Pan America Games Site Preparation 2015: Weliand International Flat Water Centre -
Request for Information

The waterway in guestion is most certainly considered to be navigable and any work to take place will require review
and approval under the NWPA

Kelly Thompson

A/Manager

Navigable Waters Protection / Protection des eaux navigables
TransportCanada / Transports Canada

519) 333-6330/ Fax (519) 383-1989

100 Front Street South / 100 rue Front S.,

Sarnia, Ontario, N7T 2M4 *kelly.thompson@tc.gc.ca

<mailto: kelly.thompson @tc.gc.ca>
www.tc.gc.ca/navigablewaters-eauxnavigables

From: Miller, Katie

Sent: Monday, March 14, 2011 3:16 PM
To: Thompson, Kelly

Subject: FW: City of Welland Pan America Games Site Preparation 2015: Welland International Flat Water Centre -
Request for Information

Katie Miller

Administration Clerk

Navigable Waters Protection / Protection des eaux navigables
Transport Canada / Transports Canada

100 South Front Street / 100 rue Front S.

Samia, Ontario N7T 2M4

Phone 1-866-821-6631 | Fax 519-383-1989

NWPontario-PENontario @tc.ge.ca | PENontario-NWPontario@tc.qgc.ca

_www.tc.qc.ca/navigablewaters-eauxnavigables

From: Jaramillo, Ana -

Sent: Friday, March 11, 2011 2:33 PM

To: NWP Website - Site internet PEN

Subject: FW: City of Welland Pan America Games Site Preparation 2015: Welland International Flat Water Centre -

Request for Information

Hi,

Could someone confirm if the portion of the Welland Recreational Canal (in between Lincoln Street and Humberstone
Road) is considered navigable? The proponent is stating that based on previous work completed by the City of Welland,
they have confirmed that this area of the Canal is owned by the City, is not part of the Seaway System and is not
navigable. I'm assuming they would still require a submission under NWPA?

Thanks,

Ana
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Subject: FW: City of Welland Pan America Games Site Preparation 2015: Welland International Flat Water Centre -
Request for Information

The waterway in question is most certainly considered to be navigable and any work to take place will require review
and approval under the NWPA

Kelly Thompson

A/Manager

Navigable Waters Protection / Protection des eaux navigables
TransportCanada / Transports Canada

519) 333-6330/ Fax (519) 383-1989

100 Front Street South / 100 rue Front S.,

Sarnia, Ontario, N7T 2M4 *kelly.thompson@tc.gc.ca

<mailto: kelly.thompson@tc.gc.ca>
www.tc.ge.ca/navigablewaters-eauxnavigables

From: Miller, Katie

Sent: Monday, March 14, 2011 3:16 PM

To: Thompson, Kelly

Subject: FW: City of Welland Pan America Games Site Preparation 2015: Welland International Flat Water Centre -

Request for Information

Katie Miller

Administration Clerk

Navigable Waters Protection / Protection des eaux navigables
Transport Canada / Transports Canada

100 South Front Street / 100 rue Front S.

Samia, Ontario N7T 2M4

Phone 1-866-821-6631 | Fax 519-383-1989

NWPontario-PENontario @tc.gc.ca | PENontario-NWPontario@te.gc.ca
www.tc.gc.ca/navigablewaters-eauxnavigables

From: Jaramillo, Ana

Sent: Friday, March 11, 2011 2:33 PM

To: NWP Website - Site internet PEN

Subject: FW: City of Welland Pan America Games Site Preparation 2015: Welland International Fiat Water Centre -

Request for Information

Hi,

Could someone confirm if the portion of the Welland Recreational Canal (in between Lincoln Street and Humberstone
Road) is considered navigable? The proponent is stating that based on previous work completed by the City of Welland,
they have confirmed that this area of the Canal is owned by the City, is not part of the Seaway System and is not
navigable. I'm assuming they would still require a submission under NWPA?

Thanks,

Ana
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4

" o DUMAM €78 POLART T
e Schedule A i "y

ntesio Form § — Land Reglatrstion Reform Act

Pogn B

S

fMuumu Property Identifler(s) andior Othat information

EIRSTLY:

Inactivated lands composed of parts of Gore Lot 26, Lots 26 and 27 Congcession 7, part
of the Road Aliowance befween Lots 26 and 27 in the geographic Township of
Crowland; Lots 107 to 123 both inclusive, Lots 125 to 206 both inclusive, Lots 219 to
239 both inclusive, Lots 241 to 248 both inclusive, Parts of Shaw Street and Aberdeen
Avenue, all of Campbell Street (formerly Grant Street,) Coulson Street (formerly Clark
Street,) according to Registered Plan No. 16, now known as Plan 938; Part of Lots 1
and 2, all of Lots 3 to 106 both inclusive, all of McCaw Avenue (formerly Craig Street,)
according to Registered Plan No. 18, now known as Plan 840; designated as Part 1 on
a plan of survey deposlted in the Land Registry Office for the Land Registry Division of
Niagara South (No. 59) as Plan 59R-3691.

AND ALSO:; part of Lots 26 and 27 and Part of the Road Allowance between Lots 26
and 27 Concession 7 in the geographic Township of Crowland designated as Parts 1
and 2 on a plan of survey deposited in the said Land Registry Office as Plan 59R-2313.

SAVE AND EXCEPT; Those paris of Lots 26 and 27 Concession 7 contained within

Parts 6 and 7 on a plan of survey deposited in the said Land Registry Office as Plan
§9R-6592.

AND SAVE AND EXCEPT:; part of Lots 118, 147, 164 and 195,

Lots 117 to 146 both inclusive,

Lots 165 to 194 both inclusive,

Lots 219 10 248 both inclusive,

part of Aberdeen Avenue, part of Campbell Street (formerly Grant Street,) part of
Coulson Street (formerly Clark Street) according to Registered Plan No. 16 now known
as Plan 938;

Part of Lots 13, 42, 65 and 96,

Lots 14 to 41 both inclusive,

Lots 66 to 95 both inclusive,

part of McCaw Avenue (formerly Craig Street) according to Registered Plan No. 18,
now known 3s Plan 940, and designated as Parts 1 and 2 on a plan of survey
deposited in the said Land Registry Office as Plan 59R-4527.

SECONDLY:

Ali of PIN 62123-0011(LT).

THIRDLY:

All of PINs 64103-0184(LT), 64103-0185(LT) and 64103-0191(LT).

—

I,

SR GFPICE |
EUSE ONLY
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@ m schedu’e p “ Y & CURNAM CF 8 POLARIS (008

Form 8 — Lend Registration Reform Act

Page 2

rwmmm»mmmm

EIRSTLY:

Inactivated lands composed of parts of Gore Lot 28, Lots 26 and 27 Concession 7, part
of the Road Allowance between Lots 26 and 27 in the geographic Township of
Crowland; Lots 107 to 123 both inclusive, Lots 125 to 206 both inclusive, Lots 219 to
239 both inclusive, Lots 241 to 248 both inclusive, Parts of Shaw Street and Aberdeen
Avenue, all of Campbell Street (formerly Grant Street,) Coulson Street (formerly Clark

Street,) according to Registered Plan No. 16, now known as Plan 938; Part of Lots 1

and 2, all of Lots 3 to 106 both inclusive, all of McCaw Avenue (formerly Craig Street,)
according to Registered Plan No. 18, now known as Plan 940; designated as Part 1 on
a plan of survey deposited in the Land Registry Office for. the Land. Regiriny Riieiam
“Wragara Bouth {No. 59) as Plan 69R-3691.

AND ALSO; part of Lots 26 and 27 and Part of the Road Allowance between Lots 26
and 27 Concession 7 in the gecgraphic Township of Crowland designated as Parts 1
and 2 on a plan of survey deposited in the said Land Registry Office as Plan $9R-2313.

SAVE AND EXCEPT; Those parls of Lots 26 and 27 Concesslon 7 contained within

Parts 6 and 7 on a plan of survey deposited in the sald Land Registry Office as Plan
59R-6592.

AND SAVE AND EXCEPT; part of Lots 118, 147, 164 and 195,

Lots 117 to 146 both inclusive,

Lots 165 to 194 both inclusive,

Lots 219 to 248 both inclusive,

part of Aberdeen Avenue, part of Campbell Street (formerly Grant Street,) part of
Coulson Street (formerly Clark Sireet) according to Registered Plan No. 16 now known
as Plan 938;

Part of Lots 13, 42, 65 and 96,

Lots 14 to 41 both Inclusive,

Lots 86 to 95 both inclusive,

part of McCaw Avenue (formerly Cralg Street) according to Registered Plan No. 18,
now known as Plan 940, and designated as Parls 1 and 2 on a plan of survey
deposited in the said Land Registry Office as Plan 68R-4527.

SECONDLY:
All of PIN 84123-C011(LT).

THIRDLY:
All of PINs 64103-0184(LT), 64103-0185(LT) and 64103-0191(LT).
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) @ gm.n schedule VU8 RN TS PRI 1agd
Form$ — Land Ragiatsition Raforss Act s
Pao 3
r Additionat Proparty dentifier(s) and/or Other tnformation —
EQURTHLY:
All of PIN 84105-0001(LT)

Save and except the following lands, being composed of:
. Part 1 of RO508186; and

. Paris 2 & 3.of RO609731; and

s  Partt, 59R-10252

FIETHLY:

All of PINs 64105-0186(LT) and 64105-0187(LT).

SIXTHLY:

Part of PIN 84423-0014(R), being composed of:

Lot 223 Broken Front and parts of Lots 222 Broken Front, 229 and 230, and part
of the Road Allowance between Lot 223 Broken Front and Lot 229, in the
geographic Township of Thorold, and past of Lot 22 Broken Front, Concession 2,

in the geographic Township of Crowland, and part of the orginal bed of the |

Welland River lying between the geographic Townships of Thorold and \
Crowland, designated as Part 1 on 59R-3478; and

Pazt of Lot 215 Broken Front, 222, 223, 224 and part of the Road Allowance
between Lots 223 and 224, and part of the Road Allowance between Lots 215 4
Braken Front and 222, in the geographic Township of Thorald, and pant of Lot ‘
21, Concession 1, in the geographic Township of Crowland, and part of the :
original bed of the Welland River lying between the geographic Townships of ‘I
Thovold and Crowland, designated as Part 8 of 59R-3881;

That part of the Road Allowance between Lots 222, 223, 224 and Lots 222
Broken Front, 223 Broken Front and 229, extending west of the water's edge of
the Welland River o the east limit of Part 2 of 59R-3406; and

P

That part of Lot 238 Broken Front, the Road Allowance between Lots 238
Broken Front & 238 and Lots 223 Broken Front & 228, being that part of Part 1,

S9R-3477 lying to the north of Parts 2 & 3 of RO509731 and Part 1 of
ROs508188.

PR,
S

Save and except the following lands, being composed of:
. Part 1, 59R-5213; and
. Part 1, S9R-10252; and "

. Parts 8 & 9 of 58R-8265; and

Be

PP
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@ foce Schedule
Onlerio

Form 8 — Land Raglstration Reform Act

O

OYE & CURW CPE POLMRSS W08

[ Addttional Property identifler{s) encior Other Informetion

. Inactivated lands composed of part of Lots 20 & 21, Concession 1, geographic
Township of Crowland, part of the Road Allowance between Lots 20 & 21,
Concession 1, geographic Township of Crowland, part of the original bed of the
Welland River lying between the geographlc Townships of Thorold and
Crowland, and part of Lot 215 Broken Front, geographic Township of Thorold,
baing that part of Part 8 of 50R-3681 lying to the east of the westerly limits of
Parts 8 & 10 of 59R- 6087.

SEVENTHLY:

Part of Pin 64427-0014(LT), being composed of part of Lot 223, geographic Township
of Thorold, designated as Part 5 of 58R-3681, save and exceptParts 1, 2, 3,4, 5, 6, 11
& 12 of 59R-9265,

EIGHTHLY:

All of PIN 64423-0108(R), being part of Lot 224 and part of the Road Allowance
between Lots 223 and 224, geographic Township of Thorold designated as Parts 8 & 9
of 59R- 8255,

NINTHLY:

Inactivated lands composed of part of Lot 20, Concession 1, geographic Township of
Crowiand, part of the original bed of the Welland River lying between the geographic
Townships of Thorold and Crowland, and part of Lot 215 Broken Front, geographic
Township of Thorold, being that part of Part 8 of 59R-3681 lying to the east of the
easterly limits of Parts 9 & 10 of 58R-6087.

All of the above lands being in the City of Welland, in the Regional Municipality of
Niagara.

USE ONLY ?

_A
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OoProcses Softwars Lid. + (416)2226111  CanalLands -~ Affidavit of Resldence and of Value of the Consideration
Form 1 — Land Transfer Tax Act

“Redfer to ail instructions on reverss side.
IN THE MATTER OF 'I'HE couvevmcz OF mwmam H
4 [ B 4

[ mmzummhmw

MAKE OATH AND SAY THAT:
1. 16m (ace 8 Claer mark within the SGUre Opposis et ane of the wing pes het the capecity of the dep nfs}): (veo k ction 3)
[ | (a) A person in trust for whom the land conveyed in the above-described Is being yed;

| ] () Atustse named in the sbove-deacsibed conveyance to whom the tand I3 being conveyed;
[ | (c) A transterse nzmed in the above-described conveyance:

[X) (@) The authorized agent or solickor acting in this jon for (k o )
o dinpemgrph(e) B, . (0} adove: ke e e » in
O o ThePrasident, Vico-Presidant, ) s Divector or finvert namels) of
descrived in paragraph{e) (s). (). (c) above: fsofe e ™
D M A trensferee desciibed in { )MwnJMMﬁ~NMuMawmmumw:Mmmyounhohmmm
behalf of mers neme of spouse) who is my spouse described

n petagraph ( ) (nswi only one of paragraph (), (1 o7 () sbove, &3 appiicadle) and s3 such, | have personal knowledge of the tacts herein deposed to,
2. (Yo be completad where the vaiue of the considerticn for the conveyance axceads $400,000).
1 have read and consldered the definition of “single family residence" set out In clause 1(1)(ja) of the Act. The land convayed In the above-described conveyancs
contains st lsast one snd not more than two single femily residences. Note: Clause 2(1Xd] imposes &n additional tax at the rate of one-hall of one per

does not contain s single family residence. cent £poa the value of consideration in excass of §400,000 whese the conveyance
contalng more than two singte family sesidences. (e instrixtien) contains at lsast one and ROt MOre than two single family residences.
3. | have resd and conskiersd the definitions of * 4d P &rd “non-resid pcrlon'wou!mpoctlvdylnchuuutu)mcml(g)a“hom:t
enduchdunmm!mpmtovhmuhtmﬂ!wwbommhnéhwnﬁnnmdlnmnm ibed Y s " ati

of & “none-tesidant pereon® a3 sat out i the Act, (aee nsxoatiens dand §

4. THE TOTAL CONSIDERATION FOR THIS TRANSACTION I8 ALLOCATED AS FOLLOWS:

(a)Monias paid orto be peld thgash . . . . . . . . e e S ——l0 \
mwmm.gmmuwuumwmmv S Nil
(U) Given beck tovendor . . . . . . e e s i
(c) Property trensterred in exchange (decalBMow) . . . . . . . . . . -4 ... . .s..__.._.._N§l All Blanks
{d) Securities transterred (o the valus of (ess¥delew) . . . . . . . . . .. ... .. $o . Nil st Be
(0) Liens, legacies, annutties and mab o which transter ks subject . . . 3§~ NI} Silied in.
{7 Other valusbia considerstion subject to lend transfer tax (decallbelew] . . . . . . . . . U . | { }w.m.
{9) VALUE OF LAND, BUILDING, FIXTURES AND GOODWILL SUBJECT YO Wnere
LAND TRANSFER TAX freloffis® . . . , . . .... e s 100 ~1.00
(8) VALUE OF ALL CHATTELS - Some of it parsons prperty Applioable
(Recalf Salea Tax is payable on the vaiue of off shettels
mmammmruw R&o.fl-.m-lm .................. 8——-————-—Nﬂ
0) Other ation tor ction 0ot tnckudad (0 (G} OF (RYBDOVE . « - « v . .t b e e e e e $ e Nil
GITOTALCONSIDERATION . . . o o o v v v et e e et e e et e it s J

5. ﬂwum mmmmumummam (s00 inawuction §

Swom belors moe ma the City of Welland, ’ /
inte Regional Municipality of Niagara,
o 27th  eyot  March ﬁﬁ 08 EDEN, s cmamn'or g
of Nagans for ; ANKS,
Regional Municipaity GE CM. B,
e e Mommmammatis )

A
Proparty information Record , For Land Registry Office Use Only
A. Describe nature of inetument: Jrausfer/Deed of Land Ho.

B. () Address of y being conveyed ov sveiesiey NOT ASSIGNED

() Assesamant Roll No. am_NQ_T_ASS]GNED
C. Maliing add {os) for future Netl ™ under the A t Act tor property being
W”mﬂﬂW 3 Tand Reghezy Oice 4o,

D. () Ragisiration rumber for last cornveyence of property belng corveyed (¥
(1 Loge! deacription of property conveyed: Same aa in 0.() sbove. Yo[ w0 wawes[]

E. chil) snd aedlm(nE of sach tnnsfcgo,l sallcltor

School Tax Suppont (Voluntary Elaction) See reverse for explanation

{9) Areall ingivi tereas Romen Catholic 2 Yes [[] o[

®) H Yos, do ail Individusl transterees wish to be Roman Catholc Seperste Bchool Supporters ? Yes [] 0[]
(¢) Do sl Incividus! transterses have Franch Lenguage Education Rigts 7 Yes [ Mo

(@ If Yes, do sll indh wish to 1t the French Language School Boerd (whers sstabiished) 7 Yes[] No[T]
NOTE: As to (¢) snd (¢i) the tand tranaterred witl be to the French Pubiic School Board of Bector unless disected In (a) and SAL30 (90.08)

l
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Form § — Land Registration Reform Act Page—2 :

{ Additional Property identifies(s) andior Other Information A

CONTINUATION OF DESCRIPTION FOR LAND TRANSFER TAX PURPOSES

Gore Lot 26, Lots 26 and 27, Concession 7, gart of the Road Allowance between Lots 26 and 27 Townshi

of Crowland; Lots 107 to 123, Lots 125 to 206, Lots 219 to 239, Lots 241 to 248, Parts of Shaw Street an

Aberdeen Avenue, all of Campbell Street (formerlx Grant Street), Coulson Street (formerly Clark Street)
Plan 16, NP 938, Part of Lots 1 and 2, Lots 3 to_106, all of McCaw Avenue (Il:‘onnerlyCral Street) Plan
18 NP 940, being Part | on Plan S5OR-3691; and Part of Lot 20, Concession 1 Township of Crowland, part
of original bed of the Welland River lying between Thorold and Crow Part of Lot 215 Broken Front,
being part of Part 8 on 59R-3681 lying to the east of easterly limits of Parts 9 and 10 on 59R-6087,

@E::‘ . Schedule Do Process Softwars Lid. + (416) 3228111 % :

-
}ﬁ‘ \
£2
J
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BROCK UNIVERSITY
Report to the Capital Planning and Facilities Committee
Information Item

TOPIC: Faculty of Applied Health Sciences Community Outreach Initiative:
“Brock University Human Performance Centre”
- a proposed partnership with the City of Welland

October 22, 2009
M. Knuttila - Provost and Vice President, Academic
D.Petis - Vice President, Advancement
J. Corlett, Dean, Faculty of Applied Health Sciences

BACKGROUND

Brock University through its academic planning process identified "Community Outreach” as one of the
four pillars of Brock 2014: knowledge, engagement, transformation — An Academic Plan for Brock
University.

In Brock 2014, Brock University stated its commitment to enhancing and strengthening its engagement
and partnerships with its alumni and with the external communities of the Niagara Region and beyond.
Community outreach is mutually beneficial. At the local level, the synergy it creates will enable the
University to play a more active role in the economic, social and cultural development of the Niagara
Region and will create opportunities for community partnerships that will enrich the content and
increase the relevance of the University's research, teaching and learning activities. In a broader sense,
active partnerships with other institutions at provincial, national and international levels will generate
mutually beneficial opportunities through research and development projects of global significance.

The Faculty of Applied Health Sciences has identified the City of Welland as a potential partner for the
Faculty to help realize Brock University goals.

POTENTIAL PARTNERSHIP

The Faculty of Applied Health Sciences has a number of "revenue generating” activities that currently
do not have an established home, and miss the potential synergies, leveraging of research activities
and turning research into new SME (small and medium sized enterprises) opportunities.

The City of Welland and Faculty of Applied Health Sciences have been exploring at a concept level, the
establishment of a facility or shared facility that houses the following potential programs:

a) Firefighter Screening Program — The Faculty's program has captured the overwhelming majority
of screening requirements for Ontario municipal firefighter job applicants and contributes
significant net funding to the operating budget of the Faculty. Up to 4,000 people participate in
the program annually being certified as able to physically handle the job requirements of
firefighting. Currently, the program does not have a permanent home and there is no space in
BRIC-Brock Research Innovation Centre (on'Lockhart Drive) to house the program. As a result
the set-up and breakdown of the required testing equipment every weekend from rental space
throughout St. Catharines is a significant time consuming process.

With a new facility, the program could expand to offer advanced professional training leveraging
current Faculty strengths and expand to paramedic and police applicant screening. This would
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Document communiqué en vertu de
la Loi sur I'accés & l'information.
Document released pursuant to

the Access to Information Act.

APPROVED JUNE 26™, 2013

BACKGROUND:

Tha Federal Government Canadian Haritage agreement states the following In its contributlon
agreement with CanceKayak Canada. The statement Is based on the plan put forward by the WRCC:

“The Legacy Plan will include a $225,000 legacy fund, These funds will be used for
coaching development, athlete development, local club develcpment, volunteer
development, high performance development and hosting development. In additien,
the funds will be used for infrastructure Improvements to the Human Performance
Centre.”

The Welland Recreational Cana) Corporation has created and operates the Waelland International
Flatwater Centre. The Welland international Flstwatar Centre mandate Is to create an international
calibre centre for Canadian national amateur flatwater sports; an event, performance and training
venue of Internatlonal standard that will provide opportunitles for healthy club and community use In
Welland/Niagara while defivering on tha economic benefits of sport tourism through hosting of regattas
and International competitions in the disciplines of rowing, cance, kayak, dragon boat, open-water
swimming, canca polo, water peolo.

The Legacy plan is a joint creation of: the Welland Recreattonal Canal Corporation, CanoeKayak Canada,
the Western Ontario Division, Canoe Ontario (and its afffliate OCSRA), and the South Niagara Canoe
Club. The Federal Government and the provincial government of Ontario declined participation, based
on the contributing partners already engaged in the process. .

GENERAL PRINCIPLES:

The legacy fund will be directed by the management group, which Is to be comprised of one
representative from Western Ontario Divislon, the South Niagara Canoe Club, Ontarlo Canae Kayak
Sprint Racing Affillatlon; CanoeKayak Canada and the Welland International Flatwater Centre. The legacy
fund will provida support exclusively for sprint cance Initiatives that contribute to athlete and coach
development In the Junior and U23 pathway

The legacy fund will be activated within six months of recelving the audited financlal statements of
Cance Njagara 2013, At the inaugural meating of the management group, tha legacy strategy wil) be
reviewed to ensure the appropriate principlas/strategles have been developed for Implementation of
the lagacy. [n addition, the managament group will datermine the allocaticn of capital and expense for

the quadrennial.

The legacy fund capital, beyond that apportioned to the WRCC as per the contractual agreamant
between CanceKayak Canada and WRCC, will be managed by an independent financial management
Institution duly approved by the lagacy management group. A financial managemant institution will be
appointed within six months of the receipt of the autited financlal statements. Tha firm renowal will be
on a quadrennial basls, The operations of tha legacy will fall under the jurisdiction of OCSRA, in
cooperation with the Welland International Flstwater Centre.

008011
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Document communiqué en vertu de

o la Lol sur l'accés & l'information.
APPROVED JUNE 267, 2013 Document released pursuant to
the Access to Information Act.

The legacy funds will be used in accordance with the agreed upon priorities established at the beginning

of each quadrennial by the management group. Changes In direction will require approval from the

legacy management group (In 2014 the priorities will be esteblished to April 1¥ 2017 and thereafter will

follow the quadrennial cycle).

Assistance will only be considered up to the maximum grant based on the avallabliity of sufficlent funds

in each fiscal year.

Annually, at an appropriate time to be determined, GCSRA witl launch a planning and an application

process to member clubs for the use of the facility. Only recognized CKC Ontarlo members are eligible

to apply for grants and any one dub is eflgible for a maximum of two grants in any quadrenniaiSPRINT
LEGACY PiLLARS:

The six plilars of sprint legacy Include:

1- coaching davelopment

2- athlete development

3- local club development

4- volunteer development

S- high performance development
6- hosting development

A seventh plilar was Identified, the humen performance centre, which wiil only be eligibla should
CanoeKoyak Canada engage In notionol team sprint activities (fees for service} within the centre.

1- coaching development

The ongolng development, education and retention of coaches at the club level in Canada is critical.

The legacy fund may assist GCSRA and CKC Ontarlo Mamber club coaches in thelr ongolng
development initiatives at WIFC.

2- athlete development
Ontario Athletes Involved in the junior talent development program may be eligible for training
expenses at WIFC, provided that they do not recelve carding from the provincial or federal

goveraments. To be eligible athletes need to be living In Cntario and tralning ata recognized CKC

member club.

3- local club development
CKC Ontario Member clubs which are domiciled st WIFC are may be eligible for grants to support

one-time Infrastructure Initiatives that lmprove the club’s services to registered member paddlers,

provided that the club has matching resources from another funding source and provided the
activitles align with CKC'S Healthy Club multi-disciplinary strategy.

000012
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Document communigqué en vertu de
fa Loi sur l'accés a l'information.
Document released pursuant to

- the Access to Information Act.

APPROVED JUNE 26™, 2013

4.yglunteer development

CKC Ontario Mamber clubs may be ellgible for grants to support the development of club volunteers
for the purposes of hosting effective regattas, provided that the development Initiative is open to
other member clubs.

5- high performance development

OCSRA and CKXC Ontario Member clubs will be eligible for grants to support the use of the WIFC
facility.

6-hosting development

CKC Ontario Member clubs may be efigible for grants to support the hosting of regattas for OCSRA at
WIFC,

000013
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Document communiqué en vertu de
la Loi sur l'accés a l'information.
Document released pursuant to

the Acsasededniarmmion Act.

gurparation 5, BARRY SHARPE

60 East Maln Strest,
Welland, Ontasio
- LIB3X4
Phone 905-785-1760
Fax 905-735-1543

July 22, 2013

M. Jean Vaillancourt,

Agent principal de programms |Senlor Program Officer
Direction du programme d'accuei! | Hosting Program Division
Sport Canada

Ministére du Patrimolne canadien

Department of Canadlan Heritage

Gatineau, Canada K1A 6MS

Dear Mr. Vaillancourt:

The Clty of Welland is committed to defiveriag the flatwater centre in lagacy to our national
teams, and provinclal, reglonal and tocal clubs through the Welland Recreational Canal
Corporation (WRCC). To that end, | can confim for Canoe Kayak Canada that the WRCC
has been directed by the Clty of Welland to allocate their porticn (75% of al legacy and any
surplus funds from operaticns of Cance Niagara 2013) direclly Into Infrastructure costs for
the Watland International Flatwater Cantre (WIFC) and to be recognized as such,

In edditien, both the WRCC and the Clty of Welland are committed to working with CKC and
its Divisions In delivering legacy projects and utili2ing the flatwater centre for the betterment
of canca kayak In Canada. As part of that commitment, the WRCC has also been requested
by Council to develop a business plan for tho engolng operation and use of the WIFC.
Instrumental to that plan is the recognition of community value resuiting from the Influence of
national and developing nationa) athistes end representatives of CKC being a part of our
communily development to enhance the opportunitios of sport and sport tourism to our youth
and our community in gensral.

Wa leok forward to the evolution of a mutually bensficlal relationsh!p which has afready
begun through the planning and developmant of the WIFC and will continue with each event
and pregram that we share as your partner.

| trust this mests with your requiremants for statement of our commitment and dlrection for
legacy planning.

YZ si%
Barry Sharpe
Mayor

000014
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Bring back the tradition of
boating and skiing to
Welland

Because it is the fiduciary responsibility of
Welland and right of all to work cooperatively
to provide equality of access to increase health
and physical activity for all
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*But they do use boats only for special
Interest groups.

In fact, a study in Vancouver called
"VESSEL WAKE STUDY" found that boats
had no major effect — formula used to
calculate it can apply to the canal

*To quote "The calculated wake heights are
clearly quite small relative not only to storm
conditions but also to average ambient wave
conditions in Douglas Channel, and are
therefore considered to be insignificant in terms
of their potential for increased shoreline erosion
or impact on other vessels."

Erosion occurs without boats no matter what
due to weather and time etc.
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«Canal Use for ALL — particularly people in
Welland who pay taxes for it

There is no need to monopolize a canal that
Is paid for by all for so few

*The canal is not used for “most of the day* -
used about 1 ¥2 - 2 hours per day meaning that

sempty 86% of the time

assuming 14 hours of light in the summer day

Kayakers and rowers do not need 11 km to
workout — huge amounts of goose poop on

$200,000 docks not used for many days
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Fewer outings to the canal with the family

Being yelled at to get out of their water -
enforcement is done by bullying boaters not
llegal to federal government

Feeling of being unwelcome — being told they
know they are selfish but they want the water —
all 11 km for their exclusive entitlement

Being told we hate boaters and waterskiers
by one of the grandfathers of someone in the
allowed canal clubs
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Sense of sadness that others do not care

Sense of lack of control which adds to stress
and lowers well-being

Reduced sense of accomplishment due to not
being able to use water to improve physical
performance

An inability to do the activity you love while
others do theirs and to see an empty canal
for most of the day and the despair that
accompanies that
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Reduced chance to participate In
watersport physical activity — waterskiing is
one of the best and most intense workouts

Increases the likelihood of weight gain and the
Niagara area has high levels of weight related
health problems

Is contrary to the recommendation of Public
Health and the Ministry of Health Promotions
mandate to improve an environment to
encourage physical activity

It adds to health care costs by damaging all
these areas of wellbeing by not allowing the
ordinary person to just have fun instead of
compete to be the best — only 1 can be first
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Huge taxes to Welland taxpayers for a 10
million building that is rarely used
especially by those from Welland
Welland Waterski Club paid $2000 per summer
for use of 1 km the canal in the 80’s — How

much do the present groups pay for 11 km in
todays costs?

Despite paying over 120,000 in Welland taxes,
our and other families has not been able to use
the canal for its intended purpose

Those using the canal feel they are entitled to us
paying their way — this is unethical, selfish and
socially, psychologically and financial unacceptable
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Welland

WRCC POLICY c.u?ggﬁséz:gégms
OF RESTRICTION

NOT BASED ON

EVIDENCE &

POLICY DID NOT
ACCOMPLISH

MANDATES

Loss of revenue
From
Waterski and
wakeboard
events

More 90% of those surveyed felt
boats should be allowed in the
canal in our survey

2 Canoe deaths

Much less
Use of canal

Death and injury
stage

Canal designed
for boats

Wake Vessel
study, already
use boats
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WHAT IS THE TOTAL COST TO TAX PAYERS?

How much of the cost is
being paid by those who
use it?

Are those using it willing to
pay the millions it costs to
use it?
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WELLAND WELLBEING

Putting Families’ Wellbeing First

* Well-being definition includes the
following components

* All people have the right to
improve wellbeing and itis a
mandate of the Ontario
government
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CONSULTATIONSAND
COLLABORATION

Putting Welland Families First

Give the Canal Back to the people who pay

taxes for It.
Share the use of the canal
Bring in all watersports events

Share the waters legally:
Developing, implementing, and evaluating policies of

the WRCC
Assess the legality that contradicts the navigation

Water Act???
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FISCAL RESPONSIBILITY

Welland Putting Welland Families First

Improve the Equality and
Fair Canal use

Reduce special
interest influence &
open use to all

. Expen
Accountability mepeet V?/eelslz;cr)l g

Transparency Family needs
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